PAGE  
12
Minutes:  Board of Trustees Regular Meeting – October 23, 2007



[image: image1.wmf]
BOARD OF TRUSTEES

OF THE

PERALTA COMMUNITY COLLEGE DISTRICT

Minutes of the Board of Trustees Regular Meeting, October 23, 2007, 5:14 PM, District Administrative Center, 333 E. 8th Street, Oakland, California
Present:
Trustees Gonzalez Yuen, Gulassa, Guillen, Handy, Hodge, Riley, President Withrow, Student Trustees Hurd and James
Absent:

None
The regular meeting was convened into open session at 5:14 PM by President Withrow for the purpose of reporting to the public the topics to be discussed in closed session.   The closed session was convened at 5:14PM by President Withrow who presided; the closed session adjourned at 6:40 PM; open session convened at 6:43PM by President Withrow who presided.   The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ACTIONS

There were no closed session actions to report.

APPROVAL OF THE AGENDA

ACTION:
Upon a motion by Trustee Guillen, seconded by Trustee Gonzalez Yuen, the Board voted to approve the agenda, withdrawing Item #6.   Trustee Riley was absent for the vote.

REPORT FROM THE ASSOCIATED STUDENT GOVERNMENTS

Laney College student government representatives were introduced to Trustees and voiced concern regarding the requirement to include social security numbers in order to receive information on schedules, transcripts, etc. as this could lead to identity theft.  A possible recommended solution was the use of random student identification numbers.

The Board directed the Chancellor to look into the case of one student speaker who was the victim of identity fraud and who now does not qualify for financial aid.
Berkeley City College Student Body President Nezamabadi thanked the administration for holding the BCC Presidential candidate forum at the college that included approximately 60 people.  Mr. Nezamabadi stated that BCC students look forward to a full-time student adviser.   In answer to a question, Chancellor Harris informed that issues raised during Board meetings should be submitted to the Board President or Chancellor in writing with specifics.    
In reply to a concern voiced by Student Trustee James, Chancellor Harris indicated that use of student social security numbers is being addressed through the new student administrative system that will be implemented in the Spring semester.

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC

Speaker VanPutten, speaking as Vice President-Laney Faculty Senate, inquired as to why the Laney computer item was not included on tonight’s meeting agenda since the Board deferred the item from its previous meeting.
Speaker Weintraub, speaking as President-PFT, addressed the Board regarding the importance of passage of the Community College Initiative (Prop 92); Peralta may gain $7-8 million if passed.  PFT has raised $17,000 and recruited 11 student and faculty volunteers to register voters.  

Speaker Epstein, representative of NorCal, addressed the Board regarding his late-start Merritt College SB70 class that is taught through the environmental program; his target audience is high school students.  Since most of the students do not register until mid-October, his class is showing zero enrollment.  Currently 42 out of 88 students have registered.  Speaker Epstein indicated that Merritt administration has contacted him about the zero enrollment, and he requested that the Board allow his program to continue.  President Withrow requested that this speaker submit a written document to the Chancellor regarding his concerns.
Speaker Coasten requested that the Libraries receive hard copies of the Board packet.    Speaker Coasten read an email received regarding support for MacIntosh computers for Laney College for use by instructors in Journalism, Art and Graphic Arts.   The speaker also spoke about the advantage of Apple computers for classroom instruction.

Trustee Handy indicated that she too was surprised that the Laney College computer item was not included on the agenda.   CIO Perkins stated that he informed Laney College staff to include the item in a timely fashion but this did not occur; the Board’s Technology Committee did not meet the posting deadline needed to hold its meeting.  The item will be addressed at the Board’s November 13, 2007 meeting.

In answer to an inquiry from Trustee Gonzalez Yuen, President Withrow indicated that regarding this particular item, the Chancellor informed that there was not sufficient time in which to conduct an investigation of the matter and have it flow through the Board’s Technology Committee for inclusion on tonight’s agenda.
Speaker Lord, speaking as Chair of Laney’s curriculum committee, indicated that Laney VP Webb had information on this item completed and available two weeks ago.   Addressing the PC vs. Mac issue, speaker Lord presented the results of an informal poll taken at a recent State Academic Senate meeting, showing that Foothill/DeAnza, Chabot, Diablo Valley College, Los Medanos College, West Valley College, Santa Rosa, Skyline and Ohlone districts offer faculty the option of choosing a PC or Mac.  She hoped that Peralta would join these other Bay 10 colleges in affording instructors the same choice.
REPORTS AND PRESENTATIONS

1.
Educational Services Report

Vice Chancellor Yee brought an Educational Services unit update that included the following topics: organizational structure; functional structure; academic quality; academic relevance; academic productivity, and strategic priorities.   Expanding on strategic priorities, the following areas are those that must be addressed: responding to the Strategic Plan, the Educational Master Plan, Accreditation 1 & 2, making distance education decisions and setting growth goals for the district in the areas of recruitment, matriculation, retention and persistence.  Currently, $18,048,165 in grants is being managed by the Educational Services Department; 7 million student enrollment records have been converted from legacy to PeopleSoft; 48,000 Peralta courses from the last 15 years have been reviewed for the State CRCC process; 12,000 student evaluations are processed per year for 578 
classes; 3,900 high school students are served through Peralta’s Tech Prep program with 1,300 students receiving articulated course credits; 355 research files are created and sent to the colleges; 152 children and 120 students are served within the district’s children’s centers; 102 professional development workshops are presented; 98 faculty go through the tenure review process – with the existing 12 staff on site, two of which are assigned to PeopleSoft.  
At 7:40 PM, Trustee Riley arrived at the meeting.

In answer to a Trustee inquiry, Dr. Yee stated that he and Howard Perdue share the responsibility of overseeing the student services aspect of educational services.

Trustee Gonzalez Yuen pointed out that in his presentation Dr. Yee noted that the strategic master planning process is based on the Board’s goals, vision and values, but these are still in draft form and have yet to be adopted by the Board.   In answer, Chancellor Harris stated that the district took its direction from what the Board did approve.   

In answer to a question from Student Trustee James, Vice Chancellor Yee spoke of the process used for confidentially collecting and recording student evaluations of faculty – a process that is part of the collective bargaining contract.   Responding to an inquiry from Student Trustee Hurd, Dr. Yee indicated that the administration has done the following in the area of distance learning: met with PFT and faculty to talk about the parameters around class size and other working conditions, and created groups to look at the larger picture.
Speaking to a question regarding the Master Plan, Dr. Yee stated that consultant McIntyre is beginning to hone in on all aspects of the environmental scan that will lead to policy decisions regarding how the district wants to invest in setting class schedules and programs.   The district office and colleges are diligently working on meeting the December 18, 2007 deadline.

2.
Marketing Survey Report


Exec. Director of Marketing and Public Relations Heyman spoke to the various aspects of a marketing survey that has been conducted annually for the past five years.   The latest survey clearly indicated that marketing strategies positively influence enrollment at Peralta’s colleges.   Trustee Guillen suggested that including students’ ages might be helpful in analyzing survey results.  Trustee Gonzalez voiced concern that 24% of respondents were not aware of financial aid opportunities.

Mr. Heyman announced that The National Council on Marketing and Public Relations, District 6, which represents western community colleges, awarded Peralta a Silver Medallion for its fall 2007 billboard enrollment campaign, a Bronze Medallion award for Peralta TV's enrollment commercial "Don't Get Left Behind" and a Bronze Medallion award for Peralta TV's feature "Dialogue From a Black Perspective." 


3.
Public Hearing and Adoption of 2007-08 Budget

Legislative Lobbyist McCallum’s Report:   As part of the budget presentation, Peralta’s Legislative Lobbyist addressed Trustees regarding the following topics:  2007 Successes; Bills of Interest; 2007 Disappointments, and 2007-08 Budget (on-going funds, basic skills and one-time funds).   Mr. McCallum spoke about the first priority for community colleges that is the CCC Initiative (Prop 92) that would provide Peralta with a projected $7.8 million base budget increase by 2009-10.   Peralta’s fundraising goal for the campaign phase of the initiative is $52,000.  The fiscal outlook is bleak with a possible $8.6 billion deficit; Prop 98 will be approximately 4% unless the CCC Initiative passes and/or there is a sales tax hike for health care; there may be more of a focus on accountability, including SB 325 that would require the state to establish accountability framework to assess/report 
on progress in meeting prescribed educational and economic goals, and the education year of reform will focus mostly on K-12 but will also look at transfer and articulation, under-prepared students, tech prep and accountability.  

In answer to a Trustee inquiry, Mr. McCallum stressed the importance of Prop 92 passage that must be worked on by all constituents – unions, administrators, students and faculty; the goal is to raise $5 million -- $1 million has been raised thus far.  Student Trustee James noted that the Statewide Student Senate has yet to come out in favor of Prop. 92, and students have not been engaged in the process.

Continuing with the budget presentation, Vice Chancellor Smith announced that prior to budget distribution, the budget was emailed to all Trustees and all budget committees in order to receive feedback from contingency groups.  


Assoc. Vice Chancellor Dorrough presented details of the $248 million budget to Trustees and members of the public.   Ms. Dorrough informed that the district did not receive its budget from the State until August 22.  After receipt of the budget, the district began a new process in which the College Presidents, District Office managers and Business Officers were interviewed in order to assist in putting their budget in place.   A significant amount was added to the budget in order to give more to the colleges thus allowing the colleges to operate at full status.   Protections were also included in the budget in the event that the State does not forward growth money.   Following input from the students, funds have been put under student control under the “student repair and replacement” line item.  


Assoc. Vice Chancellor Dorrough entertained questions following her budget presentation.   Ms. Dorrough indicated that she would provide information to Student Trustee Hurd regarding interest on the 10% bookstore commission.
ACTION:
Upon a motion by Trustee Riley, seconded by Trustee Guillen, the Board voted to approve the budget by the following called vote:

AYES:
Trustees Gonzalez Yuen, Guillen, Gulassa, Handy, Hodge, Riley, President Withrow, Student Trustee advisory vote Hurd and James

NOES:
None

ABSTAIN:
None

ABSENT:
None

CONSENT CALENDAR
4.
Approval of Resolution No. 07/08-23 of the Board of Trustees of the Peralta Community College District Amending Resolution 07/08-6 Relating to Issuance and Sale of 2007 General Obligation Bonds, Election of 2006, Series B  (pulled for discussion)
The County Treasurer’s office reviewed our previous resolution as it relates to the sale of the General Obligation Bonds.  Some minor amendments to the Bond Maturity Limit and Investment Provisions were requested by their office.  The Chancellor recommends approval.
5.
Consider Proposal from Saad and Shaw, Peralta Foundation and Authorizing the Chancellor to Enter Into Negotiations with Saad and Shaw  (pulled for discussion)
Principals from the consultant firm Saad and Shaw will address the Board regarding their proposal to develop a Peralta Colleges Foundation fund-raising tool. Following their presentation, Trustees will 
be requested to consider authorizing the Chancellor to enter into negotiations with Saad and Shaw.  Copies of their former and current proposals are included.
6.
Consider Approval Of Charter for the Board’s Student Services Committee


Student Services Committee Chair Guillen requests approval of the charter for the Board’s Student Services Committee.   The Chancellor recommends approval.

7.
Consider Approval of Designation of Smoking Areas, If Any, By Colleges and District Service Centers   (pulled for discussion)

Pursuant to Board Policy 6.95, presented for Trustee consideration and approval is a listing of designated smoking areas at the colleges and district service center.
8.
Consider Grant Agreement Between Portland Community College and Peralta Community College District/Laney College – Gateway to College Replication Project   

This is a request for approval of a grant agreement between Portland Community College (PCC) and Peralta Community College District/Laney College in the amount of $350,000 for the period of October 1, 2007 to June 30, 2011.  This grant was initiated at Laney College by President Chong and interested faculty.  Under the grant agreement, Peralta Community College District/Laney College will receive $350,000 for planning and startup activities to support the replication of PCC’s Gateway to College Dropout Recovery Program.  The grant amount is based on the enrollment of 350 students (ages 16-20) in the Gateway to College program.  Primary funding for the project will be based on a contract with Oakland Unified School District (OUSD) to provide educational services to re-enrolled students.  Expected revenues from the contract with OUSD equal $2,580,300.  Matching funds from Peralta Community College District will involve fee waivers for concurrently enrolled students.   The Chancellor recommends approval.
9.
Approval of Agreement for Project Management/Construction Management Services for  Beginners’ Inn Culinary Kitchen, Laney College, Bovis Lend Lease, Inc.  
Approval is requested to enter into an agreement with Bovis Lend Lease, Inc. to perform project management and construction management services for the Beginners’ Inn Culinary Kitchen project at Laney College.  The fee is a not-to-exceed amount of $184,702, plus a not-to-exceed reimbursable amount of $9,235, which is 5% of the fee.  The total fee is $193,937.  Bovis Lend Lease was short-listed and previously approved by Board in 2002.  The Chancellor recommends approval.  Funding Source:  Bond Measures E and A.
10.
Resolution 07/08-19, Accept Bid and Award Contract, Building “G” Plus Misc. Rooms Refurbishment, Laney College, Bid No. 07-08/13, Hung Construction  

The project involves refurbishment of classrooms, offices, laboratories, restrooms and miscellaneous use rooms (approximately 82 total) within Buildings G, A and B at Laney College. The work includes removal of existing finishes and fixtures for the installation of new materials including tile, damaged gypsum wallboard, energy efficient light fixtures, and select window coverings.  It also includes painting, installation of new floors, wall refurbishment, and new and refurbished doors and hardware.  This project is part of the previously Board approved budget appropriation for Laney Short-Term Projects, funded by Measure A.  A formal bid was conducted (07-08/13), and a bid opening was held on October 3, 2007.   Seven bids were received, as follows:
	CONTRACTOR
	LOCATION
	TOTAL BID

	 Hung Construction
	Oakland, CA
	$1,330,000

	CLW Builders, Inc.
	San Francisco, CA
	$1,358,000

	Baycor Builders, Inc. 
	San Rafael, CA
	$1,398,602

	SEB Construction
	Berkeley, CA
	$1,749,900

	Albay Construction Co.
	Martinez, CA
	$1,768,000

	D. L. Falk Construction, Inc.
	Hayward, CA
	$1,799,948

	IMR Contractor Corp.
	San Francisco, CA
	$1,831,400


The lowest responsible and responsive bid was submitted by Hung Construction, in the amount of $1,330,000.  Hung Construction is a qualified SLBE contractor. This resolution formally accepts the bid and authorizes the contract award to Hung Construction for the Building “G” Plus Misc. Rooms 
Refurbishment at Laney College.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.
11.
Resolution 07/08-20, Accept Bid and Award Contract, Building “F” Plus Restrooms Refurbishment at Laney College, Bid No. 07-08/11, CLW Builders, Inc.   

The project consists of general refurbishment of approximately 29 rooms in Building F at Laney College.  The work includes demolition of asbestos floor tile, acoustic tiles, display cases, temporary 
fixtures, cubicles and wall panels.  It also include installation of new flooring and cove bases, refinishing concrete flooring, painting of walls, ceilings and doors, installation of new acoustic ceiling tiles, installation of new energy efficient light fixtures, removal and replacement of tack boards and white boards, installation of new tiled floors, wall tile refurbishment, toilet partitions, new and refurbished doors, hardware and toilet accessories.  This project is part of the previously Board approved budget appropriation for Laney Short-Term Projects, funded by Measure A.  A formal bid was conducted (07-08/11), and a bid opening was held on September 20, 2007.  Five bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	CLW Builders, Inc.
	San Francisco, CA
	$580,800

	Rodan Builders, Inc.
	Belmont, CA
	$582,000

	Gold Spring Construction Co.
	Oakland, CA
	$634,588

	Hung Construction
	Oakland, CA
	$757,000

	Albay Construction Co.
	Martinez, CA
	$935,000


The lowest responsible and responsive bid was submitted by CLW Builders, Inc., in the amount of $580,800.  This resolution formally accepts the bid and authorizes the contract award to CLW 
Builders, Inc. for the Building “F” Plus Restrooms Refurbishment at Laney College.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.
12.

Ratification of Credit Change Order Cost Proposals, Tenant Improvements, Increment 2 (2nd and 3rd Floors), Berkeley City College, Vila Construction Company   

Ratification is requested for Cost Proposals to the contract with Vila Construction Company for the Tenant Improvements, Increment 2 (2nd and 3rd Floors), Berkeley City College.  These Cost Proposals result in a credit of ($3,941.92).  Including these items, the total cumulative change order amount to date is a credit of ($31,909.51), which is a reduction of 3.0% to the original contract amount of $1,047,078.  Further information on the change order items is included in Board members’ materials. The Chancellor recommends approval. Funding Source: Bond Measures B, E and the State.
13.
Resolution 07/08-22, Acceptance and Retention, Furniture and Millwork for the Community Conference Center, One Workplace   

On February 27, 2007, this Board awarded a contract to One Workplace for the Furniture and Millwork for the Community Conference Center (located in the District Administrative Center).  The work has now been completed, and acceptance is recommended.  There have been no change orders to this contract.  

This resolution accepts the work as complete and provides for a retention payment in the amount of $13,222.06, which is ten percent (10%) of the total contract price ($132,220.61), to be made thirty-five days after the resolution is approved by the Board.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.
14.
Approval to Accept Bid No. 07-08/16, Purchase of 200 Microscopes for Merritt College from Mikron Instruments   

A formal bid (07-08/14) was conducted for the purchase of 200 microscopes for the Merritt College Biology Department.  A bid opening was held on September 28, 2007, and a total of 19 bids were received as follows: 

	BIDDER 
	TOTAL BID 

	Carolina Biological  (A)
	$146,990.00

	Wesco
	$150,825.00

	Mikron Instruments (A)
	$156,382.50

	Mikron Instruments (B)
	$157,470.00

	Sargent Welsh (A)
	$158,340.00

	JH Technologies (A)
	$174,494.00

	Ward’s Scientific
	$184,005.00

	Sargent Welsh (B) 
	$184,657.50 

	Fisher Scientific 
	$187,589.40 

	Technical Instruments (B)
	$193,248.75

	Olympic America (A)
	$194,608.13

	Microscope World
	$199,350.00

	Carolina Biological  (B)
	$207,512.00

	VWR International
	$223,436.00

	Mikron Instruments (C)
	$236,914.05

	Carolina Biological (C)
	$268,800.00

	Technical Instruments (A)
	$273,408.13

	JH Technologies (B)
	$299,450.00

	Olympic America (B)
	$448,756.88


As part of the bid process, the specification required the microscopes to be of quality equal to or better than the Leica CM E brand microscopes, and that Merritt College would be the sole determinant if the product met the College’s needs.  As a result, the District received alternative bids from vendors who quoted up to three different brands of microscopes.  The Merritt College Biology Department evaluated the multiple bids and determined that Mikron Instruments’ Meiji MX 4200 LED microscopes bid was the microscope that best met the College’s needs and specifications.  Approval is requested to accept the bid submitted by Mikron Instruments in the amount of $236,914.05.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.
15.
Consider Approval of Annual Campus Software Renewal Contract with ComputerLand of Silicon
Valley for Microsoft Software   

This request is to renew the annual contracts with ComputerLand of Silicon Valley for Microsoft Software used by the 4 colleges.  These contracts cover the various classroom, project and operating systems software packages that are used to support the campus educational labs and networks. These are site licenses to meet our educational needs and classroom software specifications.   These contracts will not exceed $60,755.   The Chancellor recommends approval.

16.
Consider Ratification of RWD Technologies contract for SA Training   

This request is to enter into a contract with RWD Technologies to develop the testing scripts, instructor-led and Web-distributed training materials, and to deliver initial deployment training for core SA users, faculty, and the train-the-trainer instruction for the Student Administration (SA) PeopleSoft module. Currently, Peralta does not have available staff to develop the test scripts for the SA system.  RWD has developed these scripts for other clients and can adapt them to Peralta’s testing needs.  Also, RWD is currently writing the documentation for the SA system and it is the foundation of the training materials.  It seems appropriate to seek their assistance in the training Peralta instructors to train the faculty.  RWD instructors will be used to train the Peralta SA staff on the new system.  The decision was made to offer both instructor-led classes for the initial deployment and online Web classes for the SA training to accommodate last minute training needs as well as on-going training requirements. 


This training agreement replaces the original agreement with Ciber.  RWD’s proposal is more extensive and complete in its offering than Ciber’s approach.  More information about the rationale for this change is included in the agenda packet.  
This contract will not exceed $591,300.   The Chancellor recommends approval.

17.
Board of Trustee Meeting Calendar  (pulled for discussion)

Trustees will discuss the calendar of November and December 2007 Board meetings as well as schedule a Board retreat.

Trustees pulled Items 4, 5, 7 and 17 from the Consent Calendar for discussion.

Public Speakers on Consent Agenda Items:

Item 16, Consider Ratification of RWD Technologies contract for SA Training:   Speaker Weintraub, speaking on behalf of the PFT Executive Committee, stated that PFT supports the concept of on-line registration and use of the system to post grades.   PFT does not think it is prudent to integrate this system by Fall 2008 and recommends that the entire process be slowed down with extensive piloting – this opinion being a result of problems experienced with the PeopleSoft implementation.
Items 10 & 11, Resolution 07/08-19, Accept Bid and Award Contract, Building “G” Plus Misc. Rooms Refurbishment, Laney College, Bid No. 07-08/13, Hung Construction, and Resolution 07/08-20, Accept Bid and Award Contract, Building “F” Plus Restrooms Refurbishment at Laney College, Bid No. 07-08/11, CLW Builders, Inc., Trustee Handy inquired regarding the fact that both companies were recently awarded contracts, the current contracts are large, and our district has a policy to support local, small businesses.  What defines small?   In reply, Vice Chancellor Ikharo stated that the Board and district have two sets of criteria for working with companies in the marketplace – small, local business enterprise; small local emerging business enterprise.  There is a $7.5 million threshold  as a total gross revenue company that must be maintained to qualify and bid on district work.   Hung Construction meets those criteria.   The district supervises the contractors, and some contracts are going on simultaneously, and they may use subcontractors.  

Item 16,Consider Ratification of RWD Technologies contract for SA Training, in answer to an inquiry from Trustee Gulassa, CIO Perkins explained that the difference between amounts showing in the agenda blurb ($591,300 and $709,000) reflects expenses associated with consultant travel.   Per diem is $170/day.  
Items 13 and 9, Resolution 07/08-22, Acceptance and Retention, Furniture and Millwork for the Community Conference Center, One Workplace and Approval of Agreement for Project Management/Construction Management Services for  Beginners’ Inn Culinary Kitchen, Laney College, Bovis Lend Lease, Inc., Student Trustee James voiced concern regarding the large expenditure for refurbishing the Board Room while faculty do not have adequate equipment.  Student Trustee James congratulated Laney for the repairs made to the Beginner’s Inn.

ACTION:
Upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Riley, the Board voted to approve Consent Agenda Items 6, 8, 9, 10, 11, 12, 13, 14, 15, and 16.   Student Trustees Hurd and James voted no on Item 13.

Item 4, Approval of Resolution No. 07/08-23 of the Board of Trustees of the Peralta Community College District Amending Resolution 07/08-6 Relating to Issuance and Sale of 2007 General Obligation Bonds, Election of 2006, Series B.  (pulled for discussion)
MOTION:
It was moved by Trustee Riley, and seconded by Trustee Guillen, to approve Item 4 as presented. 
Speaking to Item 4, pulled for discussion, Trustee Guillen stated that at the September 2007 Board meeting, Trustees were told that without immediate Board approval of a resolution for the sale of general obligation bonds, the timely sale of subject bonds could be jeopardized.  Trustee Guillen commented that he believes the financial advisers should have caught the error on the original resolution language.  Chancellor Harris indicated that the resolution presented at the September meeting began the process in 
order that the bonds could be sold and the district is still on target to accomplish this.   Vice Chancellor Smith elaborated stating that the resolution was not incorrect, but following Board approval, the resolution goes to the County Treasurer’s Office, and they made minor changes to the document.   Trustee Guillen stated that he believed the lengthening of the bond term from 25 to 30 years was a significant change, was not an oversight and caused an unnecessary delay that costs both the district and taxpayers.
VOTE ON ORIGINAL MOTION:  
Upon an original motion M/S:  Riley/Guillen, the Board voted to approve Item 4 as presented.   Trustee Guillen voted no.

Item 5, Consider Proposal from Saad and Shaw, Peralta Foundation and Authorizing the Chancellor to Enter Into Negotiations with Saad and Shaw, pulled for discussion.

MOTION:
It was moved by Trustee Handy, seconded by Trustee Riley, to approve Item 5 as presented.
Mel and Pearl Shaw made a presentation before the Board regarding the work done by their development services company in the area of a proposal for a $10 million capital campaign.   A necessary first step is to engage in market research by conducting internal interviews and speaking with stakeholders to determine fundraising potential within the Peralta colleges.       Assessment and feasibility studies are essential to campaign planning and in creating a fundraising plan that is based on the results of the studies.   The planning process can take up to a year, with three to five months for the analysis.  The Shaw’s shared various campaign strategies used with other educational institutions.
ACTION:
At 10:00 PM, upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Gulassa, the Board voted unanimously to extend the meeting to 10:30 PM.

Chancellor Harris explained that the Peralta Foundation is an auxiliary of the district and in that role it helps carry out the educational mission of the district.   The Foundation Board of Directors serve in a voluntary capacity and support the district and its goals.  The Chancellor continued that the Foundation has a fundraiser who is specifically in charge of capital development.   In answer to a question, Chancellor Harris stated that the campaign would contribute to an endowment and additional scholarships.

Trustee Gulassa stated that he would like to see the campaign’s emphasis dedicated to additional student scholarships.   He further stated that he did not want to approve this item without the Peralta Foundation’s full support.

Trustee Riley pointed out that the proposal at tonight’s meeting came from the Foundation and that a $10 million endowment for students has been discussed for years.   Trustee Handy informed that at this time the Foundation is emerging.

In answer to a Trustee inquiry, Mr. Shaw stated that the study and campaign require a major level of commitment from the colleges and the district.   Trustee Gonzalez Yuen stated that he would like to hear from the Foundation members to ascertain their interest and whether they are committed at this time.   Trustee Gonzalez Yuen further stated that he believed the decision should come from the Foundation, not the Board.

Chancellor Harris explained that the Foundation raises approximately $250,000 per year through its two major events.   The next step is to begin raising funds from donations, not events.  Student Trustee James spoke in favor of this item stating that he believes it is necessary to develop funds to support students and this firm can help alleviate staff from being overcommitted.   Student Trustee Hurd indicated that this proposal came forward approximately a year ago; it needs to continue to grow and should include helping the alumni association.  The Foundation need help to accomplish its mission.

Foundation Board President Mark Lindquist informed that the Foundation board took a neutral position on this issue and at this time the Foundation and is not in a position to expend funds for this program.
ACTION:
At 10:30 PM, upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Gulassa, the Board voted unanimously to extend the meeting to 10:45 PM.

Trustee Riley reminded Trustees that in this item, the Board is not being asked to expend funds but is merely being asked to authorize the Chancellor to enter into negotiations with the company.

VOTE ON ORIGINAL MOTION:
Upon an original motion M/S: Handy/Riley, the Board voted to authorize the Chancellor to negotiate an assessment of the marketplace.   Trustee Gonzalez Yuen abstained.

Item 7, Consider Approval of Designation of Smoking Areas, If Any, By Colleges and District Service Centers, pulled for discussion.

MOTION:
It was moved by Trustee Guillen, seconded by Trustee Gonzalez Yuen, to approve Item 7 as presented.

Student Trustee James stated that College of Alameda announced a policy on designated smoking areas on January 11, 2007 in which three areas were identified; however, there was no student participation in this decision-making process.

VOTE ON ORIGINAL MOTION:
Upon an original motion M/S: Guillen/Gonzalez Yuen, Trustee Gonzalez clarified the motion: To the extent that there has not been adequate student participation in designation of smoking areas, that with such being made available, the item be brought back no later than December 2007 for Board consideration.   All ayes.
Item 17, Board of Trustee Meeting Calendar, pulled for discussion.

MOTION:
It was moved by Trustee Handy, seconded by Trustee Gonzalez Yuen, to approve Item 17 as presented.

President Withrow clarified that the current schedule would stand with two November Board meetings and one Board meeting in December.

Trustee Hodge stated that she would support only one November Board meeting stressing that Trustees should offer more concise comments during meetings.   Trustee Handy agreed with Trustee Hodge’s statement.  Trustee Handy also said that she believed that many Trustee questions could be answered prior to Board meetings.
Trustee Gonzalez Yuen indicated that when Board meetings are cut from the meeting schedule, the business of the district backs up and that creates longer meetings.

VOTE ON ORIGINAL MOTION:
Upon an original motion M/S: Handy/Gonzalez Yuen, the Board approved item 17 as presented, by the following called vote:

AYES:
Trustees Gonzalez Yuen, Guillen, Gulassa, President Withrow

NOES:
Trustees Handy, Hodge, Riley, Student Trustees advisory vote Hurd and James

ABSTAIN:
None

ABSENT:
None

REPORT FROM THE DISTRICT ACADEMIC SENATE

DAS President Bielanski stated that at the next Board meeting he will report on the basic skills initiative.

ADJOURNMENT:
Time:
    10:59 PM





Elihu M. Harris, Chancellor





Secretary, Board of Trustees
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