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Minutes:   Board of Trustees Special Meeting July 8, 2008


 SEQ CHAPTER \h \r 1PLEASE TURN OFF YOUR CELL PHONES DURING THE MEETING - THANK YOU
BOARD OF TRUSTEES

OF THE 

PERALTA COMMUNITY COLLEGE DISTRICT

SPECIAL RETREAT MEETING
The meeting was called to order at 6:24 p.m. 

	I. Entrepreneurial Update 

An update and presentation was given on this matter.  Horticulture is one current fee based course.  It was reported that the government of Chile provides funds to their students to attend school here.  Electronic billboards are possible revenue producers, but also eyesores.  The Board will take some of these ideas as Board initiatives to propel the projects forward.  It is hoped that some of these programs will be launched as pilot programs in the Fall.  Alton Jelks will return to the Board with an update on these programs.  The Board would like to support this, and perhaps attend some of the pertinent planning meetings.  A quarterly report would be helpful, as well.  Managers’ college will also help to train managers to think entrepreneurially, and to incentivize the programs.  Alton is exploring legislation to allow alcohol on the campus for fundraising events.  There was a concern about developing available Merritt college land due to its sheer beauty, but all options need to be considered as future options.  
II. Working Toward Effective Institutional Goals  
There was a question to define retention and persistence, related to student success.  Persistence is having students going on to the next course from one semester to the other.  Student success and retention have to do with passing grades in the courses they take.  There is low retention if a class starts with 25 students and ends with 5 students.  It was asked if students who don’t intend to persist intend to graduate or are just taking one class.  It was reported that the best persistence data is aggregated.  Growth in persistence in the important factor.  Performance measurements should be better defined and it was asked to elaborate on what it is.  Trustee Guillén asked what we want to be as a goal, specifics or generalities, as missions and goals have already been discussed.  The Chancellor shared there are Statewide goals, and these goals are 50% beyond where we currently are.  Trustee Withrow shared that goals should have a 50-50% chance of succeeding.  Trustee González Yuen questioned if we hit this number, would we meet our correct balance of too much staff-for-students ratio?  The Chancellor shared that we need to find a niche that looks at populations and growth.  Trustee González Yuen hopes for a culture where people like working here, rather than being in a state of perpetual disgruntlement.  President Chong reported that Long Beach City College District guarantees their high school student graduated payment for their first year college fees, which taps into Financial Aid programs and their Foundation endowment.  Trustee Handy shared that this was tried here in the past, and she supports this idea.  A future discussion needs to occur about “the Peralta promise”.  
Transfer level general education falls under page 36 of the distributed plan.  Page 19 discusses persistence features of the plan.  10% of our current population is high school seniors and youth, and additional ways are being explored to expand this.  Other states have a larger percentage of high school students concurrently enrolled.  Trustee Guillén asked how this can be developed into the future.  Five other reports will also soon be incorporated into the distributed plan.  Each year, Peralta will be able to see how close we are to the benchmark numbers presented.  The map on Page 4 shows the population growth in the East Bay.  Page 5 shows that our market penetration is not very good, but we are also pulling people in.  Gary Yee says there could be some such data available in the push/pull equation, to know how we should shape our future marketing.  Many students feel they want to go elsewhere from the area where they grew up, or to a school with a strong athletic program, or to Chabot, for example, due to the Puente project assisting the Latino community.  Rising gas prices and the bus pass program may change some of those issues in the future.  Trustee Guillén asks how much private educational institutions draw from our population.  There are plenty of educational options and online education, but there is no good data available on this to assess potential students.  Competitor institutions could have more data for us.  If we don’t invest in online learning soon in our infrastructure, we could lose out on this market.  President Cervantes shared that some students have the initial goal to leave the area, but then, they often return because they find a school outside of the area to be too big and alienating.  We have outreach to counselors in feeder high schools and are conducting placement testing there, so students might come to our college based on the information they are given there.  President Inclan suggested a holistic approach to enrollment management.  Most student who start-off in basic skill courses have a 10% persistence rate to get to higher level college classes.  Trustee Tobor shared that other community college districts are feeder schools to more prestigious schools such as UCD and Stanford.  President Adams shared we need a strategy to help our students to succeed, and uses an analogy of IKEA for our programs, that feeds them through the many stages of education.   Trustee Thompson shared that an outreach coordinator has been very successful to go into the schools in concurrent enrollment programs, with outreach to community centers, churches, and neighborhoods.  California’s for Justice will be a fabulous future project.  The Oakland Unified School District college counselor program will also be proceeding.  CalPass consortium will share data with researchers in the future.  Now is the time to finalize and implement this plan.  By July 30th, the District office needs a preliminary draft of the college plans that are presented on last page.  The timeline was reviewed.  
MOTION:             To accept this as the District’s plan, with other pieces to be incorporated later, and new drafts will continue to evolve from this one.

PASSES unanimously



	III. Improving Internal Communications 

This item was postponed.


	IV.  Status of Educational Master Plan 
This item was postponed.



	V. Status of Accreditation Self-Study      
The SEP study timelines were presented.  Potential problem areas might be to ensure that faculty and staff stay on task, and not use the self-study just to air their complaints.  SLOs were also a problem area due to it being such a tremendous job.  Trustee Gulassa asks where this fits into the accreditation cycle.  Every six years, every college has to conduct a comprehensive self-study.  There are new standards for this with four major areas, and 96 sub-standards.  The summer enrollment statistics were presented with increases.  Fall enrollment is up 8% in sections, and currently down in FTES 189 or 5%.  However, we are gradually closing the gap, and there is still time to make adjustments to this.  Summer and Fall combined show we are ahead of where we were last year.  Also, we have not done any marketing at this point.  Sadiq gave an update on District savings, which will also be presented at an upcoming Board meeting.

VI. Status of Master Plans for IT and Marketing Presentation  
This status of the master plans for IT was postponed.

Marketing made a presentation.  A hand-out was presented, with the pull-out showing communications about the colleges.  Marketing department facts were presented.  17.5% report that the ad campaigns influence their decision to attend a Peralta college, so it greatly impacts our  FTES.  The hope is to get a 2-4% increase between 392-784 FTES.  Issues for future discussion are an examination of staffing levels, where marketing should reside in the future, and its relationship to the colleges.    




 The meeting was adjourned at 8:35 p.m. 
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