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BOARD OF TRUSTEES

OF THE

PERALTA COMMUNITY COLLEGE DISTRICT

The Board of Trustees’ meetings can be viewed at:
http://peraltaccd.granicus.com/ViewPublisher.php?view_id=2
Agendas, Minutes and Meeting Materials are also posted here.

Minutes of the Board of Trustees Regular Meeting, April 8, 2008, 7:10 PM, District Administrative Center, 333 E. 8th Street, Oakland, California
Present:

Trustees González Yuen, Guillén, Handy, Hodge, Riley, Withrow, President Gulassa, Student Trustees Hurd and James

Absent:

None

The regular meeting was convened into open session at 7:10 PM by President Gulassa for the purpose of reporting to the public the topics to be discussed in closed session.   The closed session was convened at 5:12 PM by President Gulassa who presided; the closed session adjourned at 7:00 PM; open session convened at 7:20 PM by President Gulassa who presided.   The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ACTIONS

At tonight’s closed session, the Board voted to approve the contract of Director of Enterprise

Services (Information Technology) – District office, by the following called vote:


AYES:  6

NOES:  0     

ABSTAIN:  0

ABSENT:  1
APPROVAL OF THE AGENDA  
Under Item 15 regarding CIBER contract, the contract extension amount should read “$601,920”.  

Under Item 26 regarding Scala Design, the fee for services should read “$41,500 ($40,000 plus $1,500 for reimbursable expenses)”, and the duration of the service period should read “until June 30, 2008.” 
ACTION:
Upon a motion by Trustee Withrow, seconded by Trustee González Yuen, the Board voted unanimously to approve the agenda as amended.  

MINUTES

At the February 26 meeting, Trustee Yuen did not make a second to the motion for Item 13 regarding Mark Paschal’s contract.  The record will be checked, and the correct Trustee that made a second to the motion will be corrected.  

ACTION:
Upon a motion by Trustee Withrow, seconded by Trustee Riley, the Board voted unanimously to approve the minutes of the February 26 and March 11 meetings as amended.    

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT     

BCC students shared about their opportunity to attend a conference for African American males to encourage them to stay in school and achieve academic goals.    

Speaker Johnson spoke about an upcoming leadership training, and will contact the Foundation and Board for assistance to send students here, and announced elections next week, April 21st rally and press conference in Sacramento against proposed budget cuts, April 24th Earth Day events on campus, and a May 5th Educational policy forum.      

Speaker Lewis asked for support of the AC Transit bus pass program, and that it could increase Peralta enrollment and help the environment.  

Speaker Nezamabadi offered thanks to the Board for supporting the DSPS program with for book vouchers, and announced elections next week.  

Speaker Putin spoke in support of the AC Transit bus pass program.  He announced the recent event on “Lost Boys” about an individual who walked from the Sudan to Ethiopia, and the situation in Darfur.  What is the What? is the name of his book.  BCC are working to beautify the campus.  He thanked the Board for approving the plan to place recycling bins in all classrooms.  
COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  
Speaker Sanford invited people to attend an open house on April 15th for the James Oliver writing center.  This is a collaborative effort of many departments within the center.  It is named after a student who became a tutor and helped others, and sadly died young and unexpectedly.  

Speaker Weintraub shared that we need to look for ways to conserve money and be creative with our limited budget.  She hope that any possible future budget cuts aren’t off the backs of faculty and classified staff.  She announced that a rally will be held on April 21st in Sacramento with a march and speakers to protest looming state budget cuts.

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE:  None.
IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION:  Item 6 Peralta TV Funding Request, Item 7 Independent Contractor Agreement Extensions, Item 15  CIBER Contract, Item 17 Resolution 07/08-42, Ground Lease with the City of Oakland , Item 25 Schlage as the New District Door Locking Standard, and Item 27 Fisher/Friedman Architects.   
REPORTS AND PRESENTATIONS  
2.
College Program of Distinction –  Presenter:  President Inclan 
President Inclan had hoped to present a report regarding Berkeley City College’s Program of Distinction: MultiMedia Department.  However, the Mac presentation was incompatible with the Boardroom technology, so the presentation will be postponed until the next Board meeting.    
3.
Report on Small Local Business Enterprise (SLBE) and Small Emerging Local Business Enterprise (SELBE) Vendors  Presenters:  Vice Chancellor Ikharo and Purchasing Director Banisadr
Vice Chancellor Ikharo presented a report on SLBE and SELBE bids and contracts with the District, and a question and answer period followed.  The PowerPoint presentation is attached to the minutes on Granicus.  

CONSENT/CALENDAR (FOR ACTON)
4. 
Consider Approval of Program and Course Additions, Deactivations and Changes Presenter: Vice Chancellor Perdue

Included for approval are proposed course and program adjustments as recommended by the Council for Instruction, Planning and Development (CIPD). The packet entitled “Curriculum and Instruction Recommendations - March 2008” contains curriculum items approved by the college curriculum committees and CIPD in March 2008.  Recent changes to Title 5 now require board approval of a course prior to its being scheduled.  To facilitate course and program development, curriculum materials will be submitted monthly or on an as need basis.  The Chancellor recommends approval. 

5.
Consider Approval of Contract with Granicus, Inc., Streaming Board Meeting Video Service, for added MinutesMaker software and monthly service  Presenters:  Jeffrey Heyman, Executive Director of Marketing, Public Relations and Communications, and Roxanne Epstein, Assistant to the Chancellor
Consider approval to purchase Granicus MinutesMaker software to expand and support the current Granicus system.  This software will allow the instant posting of Peralta actions on the Granicus system, as well as allowing the draft minutes to be posted immediately on the Granicus system after the meeting occurs.  This software completes the full package of services offered by Granicus.  The breakdown of the cost of the service by Granicus, Inc, is: a one-time charge for software and training not to exceed $3,800.00, and a recurring cost is the monthly fee for managed services not to exceed $225.00 per month, to begin in May 2008.  Thus, the request is for Fiscal Year 07-08 shall not exceed $4,250.00, the request for Fiscal Year 08-09 shall not exceed $2,700.00, and the total expense shall not exceed $6,950.00.  (Peralta is currently in year number two of a three year contract with Granicus.  The board approved entering into a three-year contract with Granicus at the March 27, 2007 meeting, and a detailed memorandum on this service, including Granicus’ initial proposal, was provided to the Board on March 9, 2007.)  
6.
Consider Approval of Peralta TV Funding Request  Presenter:  Jeffrey Heyman, Executive Director of Marketing, Public Relations and Communications
Consider approval of the purchase of badly-needed production and transmission equipment for Peralta TV, which supports the educational mission of the Peralta Colleges.  Funding source is Measure A.  The station, which has won numerous awards for its programming and has recently expanded its production, has not had any major capital expenditures in a decade, a period in which broadcast technologies have greatly advanced.  In addition to streaming over the Web, Peralta TV broadcasts 24/7 and reaches some 200,000 homes. The station requires these funds to convert to modern digital television systems, including a master control server upgrade to improve reliability and stability of broadcast operations. A list of the requested equipment is contained in the Board packet. The amount requested shall not exceed $180,865. The expenditures have been reviewed by the SMT.  The Chancellor recommends approval. 

7.
Consider Approval of Independent Contractor Agreement Extension – Faith Cushenberry Presenter: Vice Chancellor Yee
Consider approval of Independent Contractor Agreement extension for Faith Cushenberry to render consulting services for California High School Exit Exam project (CAHSEE).  The amount to be approved shall not exceed $2,500, which brings the contract amount above $25,000.  Any new contracts submitted in the future will need approval regardless of the amount.  It is anticipated this will cover expenses for the entire fiscal year 2007-08.  Fiscal impact:  None.  The Chancellor recommends approval.

8.
Consider Approval of Independent Contractor Agreement Extension –Sylvia High Presenter: Vice Chancellor Yee

Consider approval of Independent Contractor Agreement extension for Sylvia High to render consulting services for California High School Exit Exam project (CAHSEE).  The amount to be approved shall not exceed $3,000, which brings the contract amount above $25,000.  Any new contracts submitted in the future will need approval regardless of the amount.  It is anticipated this will cover expenses for the entire fiscal year 2007-08.  Fiscal impact:  None.  The Chancellor recommends approval.

9.
Consider Approval of Independent Contractor Agreement Extension – Ericka West Presenter: Vice Chancellor Yee

Consider approval of Independent Contractor Agreement extension for Ericka West to render consulting services for California High School Exit Exam project (CAHSEE).  The amount to be approved shall not exceed $2,500, which brings the contract amount above $25,000.  Any new contracts submitted in the future will need approval regardless of the amount.  It is anticipated this will cover expenses for the entire fiscal year 2007-08.   Fiscal impact:  None.  The Chancellor recommends approval.

10.
Consider Approval of Independent Contractor Agreement Extension – Fred Self  Presenter: Vice Chancellor Yee

Consider approval of Independent Contractor Agreement extension for Fred Self to render consulting services for California High School Exit Exam project (CAHSEE).  The amount to be approved shall not exceed $7,500, which brings the contract amount above $25,000.  Any new contracts submitted in the future will need approval regardless of the amount.  It is anticipated this will cover expenses for the entire fiscal year 2007-08.  Fiscal impact:  None.  The Chancellor recommends approval.

11.
Consider Approval of Independent Contractor Agreement Extension – Nelson William III Presenter: Vice Chancellor Yee
Consider approval of Independent Contractor Agreement extension for Nelson Williams III to render consulting services for California High School Exit Exam project (CAHSEE).  The amount to be approved shall not exceed $3,000, which brings the contract amount above $25,000.  Any new contracts submitted in the future will need approval regardless of the amount.  It is anticipated this will cover expenses for the entire fiscal year 2007-08.  Fiscal impact:  None.  The Chancellor recommends approval.

12.
Consider Request for Authorization to apply for continued funding with California Community College, Tech-Prep and Peralta Community College District  Presenter: Vice Chancellor Yee

This project supports articulation of courses and programs linking high school academy programs, Regional Occupational Programs (ROP), and related career-technical programs.  The project also funds career-technical curriculum and program development activities at both high school and community college as well as staff development activities for community college and high school instructors and counselors.  Approval is requested to enter into a grant agreement contract with the State Chancellor’ Office in an amount not to exceed $325,620.  Fiscal impact:  None.  The Chancellor recommends approval.
13.
Consider Request for Authorization to apply for continued funding from the California Community College, Chancellor’s Office, VTEA and Peralta Community College District  Presenter: Vice Chancellor Yee

Funds provide for program improvement and a new program at each campus: to strengthen academic and technical skills of students thru integration; to develop, improve or expand use of technology; to provide professional development; to initiate, improve, expand and modernize quality programs; to provide activities and services; to prepare special populations for high skill, high wage, or high demand occupations.  Approval is requested to enter into a grant agreement contract with the State Chancellor’s Office in an amount not to exceed $1,041,353.  Fiscal impact:  None.  The Chancellor recommends approval.  
14. 
Consider Request for Authorization to apply for funding with City of Oakland, Oakland Environmental Careers Initiative and Peralta Community College District  Presenter: Vice Chancellor Yee

This project would support and build Peralta involvement with Green Jobs Movement.  It would also support sustainability efforts and commitments, and build on successful partnership between Laney College and Cypress Mandela Training Center.  Laney College will partner with two non-profit agencies, Cypress Mandela Training Center, Inc. and Growth Sector, Inc., in an 18-month project to train and employ up to 50 low-income Oakland residents in the green job sector.  Laney courses will be offered at Cypress Mandela Training Center; trainees will also have opportunities to participate in internships in green companies, on-the-job training at solar companies, and receive direct entry into registered apprenticeship programs.  This is a Laney College request for proposal for $250,000 for Oakland Green Job Corps program.  Fiscal impact:  X.  The Chancellor recommends approval.  
15.
Consider Approval of CIBER Contract  Presenter:  Vice Chancellor Smith
Consider approval for a contract extension for CIBER to implement the “Position Management”, as well as the Commitment Accounting functionality for PeopleSoft in an amount not to exceed $601,920.  CIBER will install, configure, and test the Human Resources and Finance reporting components in PeopleSoft.  Training will also be provided for all Human Resources, Payroll, and Finance personnel.  Funding source:  Measure A.   The Chancellor recommends approval.      

16.
Consider Approval of Contract Extension with CIBER, Inc. (Student Financials Functional Consulting)  Presenter:  Associate Vice Chancellor Perdue
Consider approval for a contract extension for CIBER to October 31, 2008, to provide continued Student Administration Technical deployment activities of Peralta’s Oracle/PeopleSoft HRSA after the system goes live.  The estimated cost for this extension is not to exceed $249,480., including Student Records Functional Consulting, Student Administration Technical Consulting and Remote Student Financials Functional Consulting.  Funding source:  Measure A.  The Chancellor recommends approval.  
17.
Consider Approval of Resolution 07/08-42, Approval to Enter into a Ground Lease with the City of Oakland for the Channel Park  Presenter:  Vice Chancellor Ikharo and the City of Oakland 
Approval of this resolution will authorize the Chancellor to enter into a Ground Lease with the City of Oakland for the Channel Park.  The term of the lease is 25 years, until November 1, 2033, at a minimum rent ($1 per year).  This is a renewal of the current Long Term Right of Entry Agreement between the District and the City of Oakland for a public park and sculpture garden along the Lake Merritt Channel.  The City plans a Channel Park Improvements Project, which will be beneficial to District students, City residents and the general public.  The City has made presentations to the Board Facilities Committee as well as Laney faculty, students and stakeholders to discuss the project and answer questions.  The City of Oakland made a presentation to the Board Facilities Committee.  Funding Source:  Not applicable.  The Chancellor recommends approval.  

18.
Consider Approval of Resolution 07/08-43, Acceptance and Retention, Berkeley City College Audio Visual Program, Presentation Products, Inc., dba Spinitar  Presenter:  Vice Chancellor Ikharo

On July 11, 2006, this Board awarded a contract to Presentation Products, Inc., dba Spinitar, for the Berkeley City College Audio Visual Program.  The work has now been completed, and the project architect recommends acceptance.  This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price.  Ratification is requested for Change Order Proposals (COPs) to the contract in the amount of $29,585.14.  Including previous Board approved change order items, the total cumulative change order amount is a credit of ($29,511.06), which is a reduction of 2.6% to the original contract amount of $1,132,521.  Further information on the change order items is included in Board members’ materials.  It was necessary for the contractor to perform this work so that the schedule would not be delayed and the sequencing of the work would not be affected.  The items are now brought before the Board for ratification.  Funding Source: Bond Measures B, E and the State.  The Chancellor recommends approval to accept the project as complete and ratification of the final change order items.  
19.
Consider Ratification of Change Order 1, PAINTING:  Classroom and Offices, Buildings A and Q at Merritt College, Andy’s Painting  Presenter:  Vice Chancellor Ikharo
Ratification is requested for Change Order 1 to the contract with Andy’s Painting for PAINTING:  Classrooms and Offices, Buildings A and Q at Merritt College, in the amount of $6,625, which is 8.0% of the original contract amount ($83,000).  The changes are attributed to owner requests for additional painting.  Further information on the change order items is included in Board members’ materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and the sequencing of the work would not be affected.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the item is now brought before the Board for ratification.  Funding Source, Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College, project costs for “Classroom and facilities repairs and grounds improvements.” The Chancellor recommends approval.
20.
Consider ratification of Change Order 2, Sidewalk Rehabilitation Project at the College of Alameda, Rodan Builders, Inc.  Presenter:   Vice Chancellor Ikharo

Ratification is requested for Change Order 2 to the contract with Rodan Builders, Inc. for the Sidewalk Rehabilitation Project at the College of Alameda, in the amount of $557,169.  Including the previously approved change order, the cumulative total is $643,522, which is 37.5% of the original contract amount ($1,715,000).  The changes are attributed to unforeseen soil conditions, the discovery of noncompliant underground utilities and failure of existing piping that required repair and/or replacement.  At the Board meeting of January 29, 2008, the Board approved increasing the project budget to provide additional funding for these unforeseen construction conditions.  Further information on the change order items is included in Board members’ materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and the sequencing of the work would not be affected.  Approval was requested from the Chancellor for the change order work, and the change order is now brought before the Board for ratification.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Walkways, parking lots, landscaping, and handicap accessibility improvements,”  and College of Alameda, “Campus security and safety.”  This item was discussed with the Board Facilities committee.  The Chancellor recommends approval.

21.
Consider Approval of Extended Project Management/Construction Management Services for Laney College Short-Term Projects, 1701 Associates, Inc.  Presenter:  Vice Chancellor Ikharo

Approval is requested for extended project management/construction management services provided by 1701 Associates, Inc. from March 2008 through May 31, 2008, at a not-to-exceed fee of $198,273.  The extension is required to allow completion and close-out of the Laney Short-Term Projects currently in construction or post construction.  The District does not intend to renew the services of 1701 Associates beyond the requested extension period.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, “Classroom and facilities repairs and grounds improvements.”  The Chancellor recommends approval.  
22. Consider Approval To Accept a Proposal from YHLA Architects for Architectural Services Required for Laney College Short-Term Projects  Presenter:  Vice Chancellor Ikharo  

Approval is requested to accept a proposal from YHLA Architects in the amount of $226,470 for architectural services related to the following Laney College Short-Term Projects:

· DSPS Renovations:  Architectural services for the Renovations to the Disabled Students Programs and Services (DSPS) area on the second floor of Building E, for a fee of $41,610.

· Smart Media Rooms:  Twelve rooms at Laney College have been designated to receive special equipment related to computer driven video teaching equipment. They are spread throughout the campus and comprise ten classrooms and two conference rooms.  YHLA and its consultant will provide designs for equipment mounting, cabling, and new power taken from existing sub-panels within the vicinity of the rooms, for a fee of $26,235.  

· Completion of Short Term Capital Improvements:  Required to allow completion and close-out of the Laney Short-Term Projects currently in construction or post construction, at a fee not to exceed of $158,625.  This coincides with the projects that construction manager 1701 Associates is completing.  (See the prior agenda item.)
YHLA has also included a design contingency of $39,550 in its proposal to provide for field discovery changes.  YHLA will not bill against this contingency amount without written pre-authorization from the District.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College “Classroom and facilities repairs and grounds improvements.”  The Chancellor recommends approval.

23.
Consider Approval for Emergency Security Work by Johnson Control, Inc.  Presenter:  Vice Chancellor Ikharo

Approval is requested to issue a purchase order to Johnson Control, Inc. (JCI) for emergency security work totaling $20,691.  The work involved systems that are maintained by JCI.  Although the cost is below the bid threshold, Board approval is required because the total purchase orders issued to JCI exceeds the threshold.  The work included:

· Replacement of an emergency blue phone:  During the repaving of the Laney College parking lot, a construction vehicle backed into one of the emergency blue phones, destroying it.  JCI replaced the phone, at a cost of $14,020.  The District has been reimbursed by the contractor for the repair cost.
· Panic Alarms:  Provision of four panic alarms at the College of Alameda temporary portables (Cougar Village) in locations where women are working in semi-private environments, at a cost of $5,483.
· Installation of controls interface cables:  These cables are required for the Berkeley City College elevators to properly integrate with the JCI main building security doors and lower the elevators to the main level when the fire system opens the building doors in a fire emergency, at a cost of $1,188.

Funding Source:  District General Funds (Scheduled Maintenance).  The Chancellor recommends approval.  

24.
Consider Approval to Accept a Proposal from EMCOR Services, Mesa Energy Systems, Inc. for Building Management System Upgrades   Presenter:  Vice Chancellor Ikharo

Approval is requested to accept a proposal from EMCOR Services, Mesa Energy Systems, Inc. (EMCOR) for upgrades to the Building Management System (BMS) at Laney, Merritt and College of Alameda, at a cost of $35,727.   Although the cost is below the current bid threshold of $72,400, Board approval is required because the total of purchase orders issued to JCI exceeds the threshold. The proposed work includes:

Upgrades to BMS at Merritt and College of Alameda: Recent construction at Laney has integrated a BMS upgrade focused at the new Art Building but impacting the entire campus.  It is requested that the same upgrade be provided for the systems at Merritt and College of Alameda.  

Uninterrupted Power Systems (UPC):  PC workstations and Uninterrupted Power Systems are required at all three campuses to enable the BMS systems to function in the event of a power outage emergency.  

Add Laney Children’s Center Lighting and HVAC to BMS:  Laney Children’s Center exterior lighting and HVAC are only controllable from within the building.  Adding these to the BMS will have significant energy savings as well as eliminating current safety issues of lighting not being on in the early morning and evening, when the Children’s Center is open.  Funding Source:  District General Funds (Scheduled Maintenance).  The Chancellor recommends approval.  

25.
Consider Approval to Establish Schlage as the New District Door Locking Standard  Presenter:  Vice Chancellor Ikharo

Approval is requested to establish Schlage (a division of Ingersoll Rand) as the new District door lock standard.  Best Access Systems (a division of Stanley Security Solutions) is presently the District door lock standard.  The District has experienced problems with Best customer service, including a lack of responsiveness that delayed keying access for the Merritt Renovations to Buildings R and P project, as well as the Berkeley City College facility.  Additionally, Best products are shipped only from their corporate locations without quantity or education discounts, therefore restricting availability of cores necessary to operate the locking of new and existing doors.  Schlage locks have the following distinct advantages:

· Schlage cores are interchangeable with Best; i.e., existing District locksets can easily be replaced with Schlage.  (There is no other known product whose cores are interchangeable with Best.) 
· Schlage keys and cores can be obtained from local distributors (e.g., Grainger, Home Depot, etc.). 
· Schlage distributors receive their product locally from the Schlage Stockton plant, meaning that a large request (even if the distributor does not have the quantity) can be filled the next day at no premium. 
· Schlage offers direct assistance in providing service for locking policy, master keying charts/advice, etc. 
Initially, the District plans to re-key the District Administrative Complex only.  The cost will be less than $10,000.  Changes will be made at the colleges only in problem areas, as renovation occurs, or where cylinders have become worn out and need to be replaced.  In conjunction with the vendor change, the administration is reviewing key control procedures and developing a new key control policy.   It should be noted that the long-term strategic goal is to implement a cardkey access District-wide.  Funding Source:  The cost to rekey the District Complex will be funded by Measure A.   Rekeying as part of renovation projects will be included in the individual project budgets.  The Chancellor recommends approval.  

26.
Consider Approval of Extension of Services for Facilities Planning Services, Scala Design and Development  Presenter:  Vice Chancellor Ikharo    
Approval is requested to accept a proposal from Scala Design and Development to continue provision of facilities planning services to the Department of General Services.  The fee for services is not-to-exceed $41,500, with a reimbursable budget of $1,500, for a total of $41,500.  The duration of the service period is until June 30, 2008, or until an in-house interim new position is filled.  Scala Design and Development will provide in-house consultant services related to immediate planning activities that are required to develop, implement and execute facilities improvement projects for the capital construction program.  The services provided will include coordination for the Facilities Master Plan, writing reports and coordination of Interim Housing during the renovation of District facilities.  Other areas of service will include:

· Pre-construction budgets and schedules

· Site feasibility determinations

· Coordinate California Environmental Quality Act responses

· Local agency review

Funding source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects:  “Classrooms and facilities to enhance the community outreach capabilities of the District among the numerous ethnic communities living in and served by the District.”  The Chancellor recommends approval.    
27.
Consider Approval to Procure Fisher/Friedman Architects to Provide Architectural Services for the Merritt College Learning Center /Library Renovation  Presenter:  Vice Chancellor Ikharo
Approval is requested for the Chancellor to enter into an agreement with Fisher/Friedman Architects to provide architectural services to renovate the first and second floor of the Merritt College Library for a fee not to exceed $273, 105.  The Learning Center that is currently located in Building D (Science Complex) will permanently relocate to the first floor of the Merritt Library.  The relocation of the Merritt Learning Center and Library Renovation are two projects combined to achieve an economy of scale and to minimize disruption to the college community and stakeholders.  The relocation of the college Learning Center is required in anticipation of the Building D renovation.   The areas vacated will be used for the college’s new science programs.  The project scope of work calls for a complete renovation to the first floor and upgrading to the existing electrical to accommodate HVAC and the new installation of a second elevator.  Fisher/Friedman Architects will provide architectural services to renovate the first and second floors of the Merritt College Library,  including design, engineering, and construction documentations, project cost estimates, DSA approvals, supervision of the construction phase, project close out and commissioning.  Based on their relevant experience, Fisher/Friedman Architects was selected from the previously Board approved short list of architectural firms.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College, “Additional space for the college Learning Center,” “HVAC in Library,” “Repair and refurbish Library bathrooms,” “Language listening lab in Library,”  “Group Study rooms in Library,” “Program/Event space in Library,” “Remodel ancillary staff rooms in Library,” and “Equipment, technology upgrades, and facility and classroom improvements for the college’s following programs: …Learning Center…”  The Chancellor recommends approval.
28.
Consider Approval to Piggyback on California Multiple Award Schedules (CMAS) Contract with Windsor Barrel Works for the Purchase of Outdoor Recycling Containers  Presenter:  Vice Chancellor Ikharo  
Approval is requested to authorize the District to piggyback on the CMAS Contract Number 4-97-72-006A with Windsor Barrel Works to purchase outdoor recycling containers for the District in the estimated amount not to exceed $152,144.66.  (This purchase is part of the entire budget being approved under Item 30.)  The recycling containers consist of 130 outdoor collection bins for paper, cans/bottles, and trash.  As part of its sustainability program, the District is expanding its recycling program and going to a single stream recycling.  The District’s intention is to become the model for recycling in the East Bay.  These recycling containers are necessary in order to expand the recycling program at the four colleges and the District.  The containers are an integral part of facility equipment necessary to provide a clean sustainable environment for learning.  Under Public Contract Code Section 10298 and 10299, local government agencies and school districts can utilize CMAS contracts to purchase equipment without competitive bidding.  Under the CMAS contract with Windsor Barrel Works, the District will receive a 38% discount off list price.  Additionally, the District has negotiated with Windsor to include locks and expedited processing at no additional cost, so that the containers will be received in four weeks.  This item was discussed with the Board Facilities committee.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Project costs for the acquisition, construction, repair, refurbishment, equipping, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds throughout the District.”  The Chancellor recommends approval.  
29.
Consider Approval for Budget Allocation for Purchase of Recycling Program Equipment District-Wide  Presenter:  Vice Chancellor Ikharo  
Approval is requested to allocate a budget of $250,000 from Measure A funds for the purchase of recycling receptacles and custodial equipment for offices, classrooms, common areas and walkways for all Peralta Colleges.  In consultation with the head custodians at each College and at the District Office, and with assistance from Alameda StopWaste.org and NorCal Waste Services of Alameda County (the District's contracted waste manager), the District has developed a protocol for comprehensive recycling of cans, bottles, mixed-paper, and cardboard.  In brief, the protocol calls for single-stream recycling in every classroom, lab space, office, commons area and walkway.  Utilizing the double-capacity dollies, custodians and grounds workers would remove the recyclables at the same time as the trash.  Staff would then deposit the waste or recycling into the appropriate trash compactor and the adjacent recyclables collector.  This plan has been approved by each head custodian, the business managers at each college, as well Local 39.  The plan is available for review at www.sustainableperalta.org.  Staff determined that the District can most economically procure the equipment through buying from more than one vendor who has previous contracts through GSA or CMAS.   Additional information on the items purchased and vendors is included in Board backup materials.  Students, faculty, and staff at the Peralta colleges have long requested a complete recycling regime.  Allocating the funds for this procurement would:

· Provide a cleaner environment for learning.
· Save on the cost of waste disposal.

· Boost the morale of the Peralta community.

· Increase District prestige within the Bay Area.

· Increase student awareness of global environmental issues. 
Estimates of the cost benefits are forthcoming, pending a garbage audit by the District.  This item was discussed with the Board Facilities committee.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Project costs for the acquisition, construction, repair, refurbishment, equipping, upgrading, and modernization of classrooms, campuses, buildings, facilities, and grounds throughout the District.”  The Chancellor recommends approval.  
30.
Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis 


Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days.
	Last Name
	First name
	Hire Date
	End Date
	Position Title
	Site

	McKnight
	Nicole
	04/16/08
	06/30/08
	Clerical Asst. II, A&R
	COA

	Ngo
	Cynthia
	04/16/08
	06/30/08
	Clerical Asst. II, A&R
	COA

	Vo
	Loan
	04/16/08
	06/30/08
	Clerical Asst. II, A&R
	District

	Yu
	Alice
	04/09/08
	06/30/08
	Clerical Asst. II, A&R
	Laney

	Nord
	Kenneesha
	04/09/08
	06/30/08
	Clerical Asst. II, A&R
	Merritt

	Huang
	Shou
	04/09/08
	06/30/08
	Clerical Asst. II, A&R
	Merritt

	Shamil
	Sayda
	04/09/08
	06/30/08
	Clerical Asst. II, A&R
	COA

	Dantzler
	Alex
	04/09/08
	05/30/08
	Clerical Asst. II, A&R
	BCC

	Cervantes
	Ziomara
	04/09/08
	06/30/08
	Sr. Clerical Asst (C)
	District

	Urfer
	Sam
	04/10/08
	06/30/08
	IA/DSPS
	Laney

	Addleman
	Cheryl
	04/10/08
	06/30/08
	Staff Assistant/
Employee Relations (C)
	District

	Stone
	Remington
	04/10/08
	05/30/08
	IA/Biology
	District


MOTION:
A motion was made by Trustee Guillén, seconded by Trustee Withrow, to approve the consent calendar.    

REPORT FROM THE ACADEMIC SENATE

Speaker Bielanski reviewed of the CIPD report presented under Item 4.  His presentation notes are attached to the minutes on Granicus.      

Speaking to Item 6, Considering Approval of Peralta TV Funding Request  Trustee González Yuen asked how the TV station fits into our course offering, or can if that can be developed.  The station is not currently a part of the curriculum.  There may be a future program with Laney students.  Jim Stein is diligently on the TV station.  The student TV studio at Laney now has the old Boardroom equipment, built by Jim.  Our sports productions bring in Laney students with credits through cooperative education.  They are looking into taking more students out to conduct TV programs.  BCC is hoping to add programming at the multimedia program.  President Chong shared that faculty can talk to the TV department to develop other multimedia programs for the future.  Students are very interested in multimedia courses.  Sharing district resources and sharing courses is a good trend.  The Peralta website is streaming video 24/7.   A grant is currently being written to help with outreach to other radio stations and partner with us in this area.  Trustee Guillén asked about student production options, and Director Heyman welcomes any ideas.  Trustee James congratulated the department on winning a national award, and commending the department on its collaboration with other community programs.     
Speaking to Items 7-11, Considering Approval of numerous Independent Contractor Agreement Extensions Trustee Withrow was concerned that the source of grant funding be clearer to the public in the future.  
Speaking to Item 15, Considering Approval of CIBER Contract Trustee Withrow observed that we need to get into the habit when we invest in funds, and identifying the product, to also state what we are going to get from it, and what benefits we hope to accrue overtime.     

Speaking to Item 17, Considering Approval of Resolution 07/08-42, Approval to Enter into a Ground Lease with the City of Oakland for the Channel Park  Trustee James asked for more details on this project.  The Chancellor gave an update on this project.  The City of Oakland is asking for an extension on a prior agreement.  Presentations have been made to Laney college and the Board facility committee.  The contract began in 1982, and they are now asking for an extension for another 30 years.  The Merritt College easement issue is still an ongoing issue with the City of Oakland, and the Chancellor is interested in seeing some good will from the City on this issue first.  Trustee Withrow asked why we are leasing and not deeding this property to the City.  The channel is maintained by the City, which entails funding.  Trustee Yuen likes the plans as they are presented, but he has concerns if the plans change again and are scaled back, and he is concerned about the appearance of the medium strip on East 7th/8th Streets.  The Board encouraged the Chancellor to address the maintenance issue of the medium strip, and make significant protection for Laney so that it is maintained well.  Chancellor commented on the additional charges we are paying for upkeep services that we are not receiving.  Trustee Guillén expressed concerned about the appearance of the strip and the poor upkeep of the property.  Joel Peter works for the city administrator, helping with capitol improvements, and he spoke to these issues.  There is a separate maintenance agreement that we have with the city, different than tonight’s agreement.  There are no seismic issues with the tunnel structure, but the lighting will be upgraded.  A traffic signal is also going to be added by the tunnel.  The estuary will be pedestrian friendly, linking Lake Merritt for small boats, bikers, and pedestrians.  The 12th street and 10th street projects are on a 2.5 year timetable.  President Chong shared his excitements about the projects, and hopes there will be future funding for a full bridge across the span.  Beginner’s Inn would be the only café along this walkway.  Instructors want to use the area as a living lab as the estuary opens up.  Student art projects could be featured in the future.  


AMENDMENT TO THE MOTION:
 A friendly amendment was made to the motion by 
Trustee González Yuen to extend the lease term for 30 years on the presented resolution of Item 17 
due to state bond requirements.  There were no objections.    

Speaking to Item 25, Considering Approval to Establish Schlage as the New District Door Locking Standard Trustee Withrow encouraged that we implement a cardkey system as soon as possible.  

Speaking to Item 27, Consider Approval to Procure Fisher/Friedman Architects to Provide Architectural Services for the Merritt College Learning Center /Library Renovation Trustee González Yuen asked that before the Board signs-off on architectural services that the Board state a clear plan for the construction of new buildings so that the process is tied together.  Design, bid, build options are frequently presented, and he hopes that lease back options can also be considered into the future.  The Board facilities committee will address this at their meeting this Friday, which could save the District money.  
ACTION:
The Board unanimously voted to approve the Consent Calendar as amended, including Items 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, and 30.

INFORMATIONAL ITEMS AND ORAL REPORTS
CHANCELLOR


Chancellor’s Report

Vice Chancellor Perkins presented an update on the Passport system, and reporting happily that the system went live on April 3rd, and that the installation had gone very well.  The state budget news keeps getting worse, and revenues may be less than first thought.  Significant cuts on categoricals are being considered.  Childcare revenues are being cut $500,000, and we may need to look at closing a child care center.  State housing revenues directly affect our budget due to our dependence on tax revenue from property taxes.  Legislation is being discussed if we can acquire the $1.5 in reserves.     


Colleges’ Reports

President Inclan invited everyone to their open house on April 27th.  Aspire charter school visited BCC,  asking our student ambassadors to be tutors in their school.  

President Cervantes reported that two students were recognized with Phi Beta Kappa awards.  A $1 million dollar IDRC grant was awarded to establish the Atlas center for transportation field classes and jobs for our students.

President Chong announced a career fair tomorrow at Laney.  The Asian Pacific higher education conference will be held at the Hotel Kabuki on April 24th and 25th.  Willie Brown will be their graduation speaker.    
President Adams went to the American Association of community colleges, and Dr. Cervantes is on their board, attending a workshop for new CEOs.  30 dormitory spots have been dedicated for students at Holy Names University.  
31.
Investment Reports   Presenter:   Vice Chancellor Smith
Included in agenda packets for informational purposes only are the Alameda County Treasurer’s Investment Reports for the months of December 2007, January 2008, and February 2008.   After thorough review of the details, Vice Chancellor Smith assures Trustees that there are no unusual or extenuating events reportable for this time period.   Copies of the report are available upon request.

Vice Chancellor Smith shared that the amount of money in the dollar pool fluctuates regularly using a very conservative investment pool.  The current return is from 2-4%.  Reserve monies are not endless.  14% of our budget is currently in reserve, but this will go down next year.  $3 million dollars of one-time funds were received but not spent due to the 50% law, and many other districts did this as well.  Investment proceeds were applied to retiree medical benefits.  We have been putting away reserves in anticipation of a bear market.  We are looking into diversifying our portfolio even further.  23% of the state’s budget is in property taxes.  33% of our budget is property taxes.  
COMMENTS FROM THE BOARD OF TRUSTEES
Tenure recipients and colleagues are invited to the Tenure Review reception at 5:30 pm and recognition during the next Board meeting, April 22nd.   People are also invited to the upcoming Board Listening Sessions on Wednesday April 16th, BCC 12-1:30 p.m. Room 451, and Tuesday April 29th Laney Tower Room 450 12-1:30 p.m.
32.
CCCT Board Election Slate

Included in Trustee packets for consideration and action is a slate of candidates for the CCCT Board of the Community College League of California.   
Recommendations: 

Anita Greer; City College of San Francisco
John Rogers; Kern County
Edward Ortell; Citrus
Paul Fong; Foothill-DeAnza
Mary Figueroa; Riverside
Katherine "Kay" Albiani; Los Rios
Charles Meng; Napa Valley
Judi Beck; Shasta-Tchoma Trinity
Isabel Barreras; State Center
Carolyn Batiste; Mira Costa
Trustee James considered with John Rogers, and has alternate of Williams.  Trustee Guillen McMillan.  He can’t vote for John Rogers.  

AMENDMENT:
An amendment to the presented recommendations by Trustee González 



Yuen, second by Trustee Hodge, to replace John Rogers name on the 



suggested list with Bill McMillan.

Trustee Withrow sent e-mails to Trustee James about this issue.  John Rogers has a stronger financial background.  Trustee Handy expressed that a substitution of names at the last minute seems arbitrary.

VOTE ON THE AMENDMENT:
The vote failed by the following votes:  AYES – Trustees González Yuen, 
Hodge, Students Trustees James and Hurd; NAYES – Trustees Withrow, Handy, and Gulassa.  
ACTION:

The Board voted to approve the slate as originally presented.  AYES – 



Trustees Withrow, Handy, González Yuen, and Gulassa.  Student Trustee 



James voted in opposition to the vote.   
Trustee Hodge attended the “Honor our own” luncheon at Laney college, thanked those involved for organizing it.

Trustee Handy also attended, and praised those for the opportunity to acknowledge our women leaders.  She noted that Trustee Hurd was quoted in the LA Times about the importance of Cal Grants and the impact budget cuts will have on students and the elderly.

Trustee Withrow noted that the credit markets are not stable, and that we are in difficult financial time.  It may be a few years before we can go out to the public for additional bond funding, so, for planning purposes, we want to ensure we have proper funding before we even start construction projects.    

Trustee González Yuen announced an Earth Day event on April 18th at Merritt college from 9 am – 12 noon.  September 29th will be a full day, Environmental Sustainability conference, and further details are on the event website:  http://www.sustainableperalta.org/conference/ April 25th is the Peralta golf tournament (and Linda’s birthday!).  Corporate sponsors and raffle item donations are welcome and needed.   

Trustee Hurd expressed thanks to those that attended the “Honoring our own” luncheon.  She encouraged students to go to Sacramento for the upcoming rally.  

Trustee Guillén noted that Cesar Chavez’ birthday was last month, and hopes his teachings can be worked into our curriculum.  He attended an Hispanic affairs conference recently.  He suggested we host a forum, inviting employers to present workforce community needs and to build stronger relationships with community partners.  He visited student health care sites hosted by Alameda County, and thanks those involved.  

Trustee James encouraged people to march on April 21st, and also to contact your local representatives.  There is an essay contest at Merritt on the topic if Cesar Chavez’ birthday should be a holiday at PCCD.  There is a wellness fair at Laney college next week.  Student trustee elections are upcoming, and he expressed concern that it wasn’t advertised well, so he will ask for the elections to be postponed.    
ADJOURNMENT:   Time:   10:06 p.m.






___________________________________________







Elihu M. Harris, Chancellor









Secretary of the Board of Trustees
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