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Minutes:   Board of Trustees Special Meeting September 9, 2008


BOARD OF TRUSTEES

OF THE 

PERALTA COMMUNITY COLLEGE DISTRICT

SPECIAL RETREAT MEETING

The meeting was called to order at 6:57 p.m.

Board Members Present:  Trustees Gulassa, González Yuen, Withrow, Handy, Riley, Hodge, Guillén, and Student Trustee Thompson (via telephone.)
Communications from the Public

Trustee Guillén read a student’s e-mail sharing his frustrating experience trying to enroll online with Peralta.  

Student Valdovinos wants to ensure that our web designer communicates sufficiently with Peralta and each department, and that we ensure an optimal system from the beginning of the project.  

I.        Introduction
Vice Chancellor Smith gave an Introduction on Information Technology
II. New Web Site
Speaker Campbell read a resolution passed by the DAS expressing concerns about the website and problems that have occurred to date.     
Jeff Heyman gave an overview on the new website.  Much of the old content was moved over, except for the Faculty pages.  There was a concern that information from the library sites was not transferred over.  A content team will be helping to transfer additional information over to the new site.  A training plan needs to be developed, and then individual departments need to be involved directly in the process.  There is a plan to have a content provider conduct maintenance for one year, and then future maintenance is turned over to the Colleges.  A permissions regiment also needs to be developed.  There was disappointment expressed at what was shown, as claims that this has been a very slow process.  

Janet Cragin explained that there have been problems with the website infrastructure.  Best practices were not followed by our initial vendor in developing this site, and problems will continue if these issues are not resolved.  The General Counsel is seeking a remedy from the initial vendor, and their payments have been withheld.  RWD will help to conduct change management with the colleges about their concerns.  

Speaker Chauret shared her concerns about the website features.  She feels that each college needs a web master designated, or perhaps a shared webmaster position.  Speaker Van Putten showed the current Laney counseling site with no hyperlinks to critical information.  Speaker Bielanski shared the level of frustration and anxiety about the website amongst faculty.  Trustee González Yuen asked if this system is fundamentally flawed, or if we can proceed with this system.  Speakers Lord and Boatright complained about the web planning process.  They expressed concerns that navigation bars aren’t positioned correctly by being placed on the right side of the page.  She wants to ensure that the language is appropriate to teach our students.  Speaker Boatright is concerned that past promises haven’t materialized.          
III.    Passport Progress Report
Kerry Compton gave an update on BI, Position Management, and a Financial Update.  November 3rd is our “Go Live” date, and the project is on target.  Trustee Guillén wants to ensure that we are first receiving basic system information, before proceeding to acquire more complex data.  BI will allow for easier query processes.  She cited a list of problems that have prevented a truly smooth transition to Passport.  There is a worksheet that can be used as a paper option, but not a full paper application.  There was a complaint that personal information can be viewed on the system, and that will be investigated.  It is felt that employees can view their own personal information, such as a social security number on their home page, but it is not publicly viewed.  No one can view anyone else’s personal page.  There was a concern expressed if there was no Beta testing on this system, with a suggestion for a paper and phone application back-up system.    

Speaker Black is concerned that the roll books will not be electronic until the Spring.  She provided an update on the system.  She asks that security precautions be reviewed again in the future to ensure that necessary positions have access to each of their needed pages.  She wants to compliment Minh Lam on all of his very hard work with the roll book.  It was suggested that perhaps we could train some of our interested current staff to upgrade their skills to be trained as programmers.  Local 1021 also shared that IT is greatly understaffed and that staff is overworked.  Tom Smith reported enrollment is up 5% thanks to everyone working so hard on the system.  A rough draft, IT strategic plan will come to the Board for review in November.  If people are having system problems, they are asked to please send an e-mail or make a phone call so that the issue can be investigated and resolved.    

IV.     IT Strategy - Organizational change, SAS 70 Audit, Disaster Recovery, and a Financial update.
Tom Smith reported that IT represents 3% of our budget, and we should be spending 4-5% of out budget on IT.  HR will be instructed to put together a CIO job description.  This is projected to cost $1.1M on the wrong side of the 50% law.  

V.    CIBER Contributions      
Brenda Linden will speak to this at a future Board meeting.  Trustee Guillén shared his frustration about the constant breakdown of the Passport system, with people telling him that they can’t enroll.  It is unacceptable for students not to get any response back from anyone.  It would have been helpful to have had unexperienced users try the system before the launch, as well as having professionals testing it.  Greater support is needed for our students.      
VI.    RWD Contributions
This issue will be addressed at a future Board meeting.

VII.   Independent Contractors  - Applications.
Minh Lam gave a presentation on the current independent contractors who work in IT.  The goal is teamwork and communication between the District and the colleges, so that each unit understands what the other is doing and works together with one mission.  

VIII. Independent Contractors  - Technical Services.
Janet Cragin gave a Power Point presentation of PeopleSoft, Exchange E-mail, Disaster Recovery/Business Continuity, and Advanced working knowledge in a list of areas.  

IX. Next Steps
President Gulassa explained that this session was part of the review process of current IT issues.  He asks for the website plan to be presented by the next Board meeting on October 14th, with steps of where we go from here.    
The meeting was adjourned at 8:40 p.m.
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