Peralta Community College District
Board of Trustees’ Listening Session

October 21, 2008
College of Alameda

Present:  Trustees Gulassa, Gonzalez Yuen, and Withrow, Jay Rubin, Joseph Camara, Tom Smith, George Herring, Connie Willis, Debra Banks, Jeff Heyman, Mali Watkins, Wise Allen, Mimi Leonard, Helene Maxwell, Bob Grill, Shirleen Schermerhorn, Maurice Jones, Peter Simon, Sadiq Ikharo, Peter Simon, Jannett Jackson, Cindy Counsell, Balamurali Sampathraj, Maggie Chung, Brenda Bias, Sheila Lau, Trulie Thompson, Carlotta Campbell, Peter Olds, Jurena Storm, Stephanie Ulrey, Andrew Roby, Matthew Tasby, Robert Brem, Nathan Strong, Renora Lewis, Hector Coralles, and Donald Moore.
Positive opening comments
Speaker Grill shared that the climate at COA is constantly improving, and what’s happening in the classroom is excellent.  Speaker Camara commented that despite lots of construction work occurring on the campus there has been no loss of data, HVAC systems, or IT disruptions, and he sees that we are working closely with the vendors on the current projects.  He feels a lot of support from the Deans, Vice Presidents and college President.  Speaker and student Watkins appreciates the work being done on the campus.  Despite problems with new programming, Financial Aid delays, students getting information from their files, and he feels problems are being ironed out.

Webmaster Discussion
Speaker Schermerhorn asked for a webmaster update.  Vice Chancellor Smith reported that HR and the Chancellor are first working on an IT reorganization, which must be addressed first.  These issues should be addressed by the end of this fiscal year.  Other community college district IT departments were examined, and outside consultants analyzed what our structure should be for the future, and we are hugely underfunded.  Jeff Heyman shared that current website will be updated to the latest version available for the system, so that the sites will remain the same.  Trustee Gulassa asked if webmasters are being considered in our planning.  It was suggested that there be two webmasters, and for each college to get a part-time person, but nothing has been decided yet.  Trustee Withrow shared that our district doesn’t have the money that many other districts have to invest in this.  We have as goals to increase our contract education and international student enrollees, which can increase revenues. 
Financial Aid and PeopleSoft Discussion

Speaker Grill feels the District should better support the colleges, rather than the other way around.  He feels frustrated that we’re in the position where we are going back to the old website, and that wasted funds were funneled into a poor system that was mismanaged.  He’s upset that so many students haven’t received Financial Aid.  Purchasing is more difficult that it’s been in the past.  He reports it was very hard to get student information, and that it’s not a user friendly system.  He feels there wasn’t an option for him to make input into the system, to be asked how he does his job and how he needs to access information to do his job.  He feels that staff should be paid to do much of the work of consultants.  Trustee Withrow explained that the underlying structure has to be hand-tailored to meet out needs.  Speaker Grill felt the process didn’t go deep enough to see truly examine what it takes for staff to do their jobs, and that current system is less efficient than the old one.
Speaker and student Watkins reported he has received all of his Financial Aid checks.  He feels that Peralta eventually gets the job done, but doesn’t know how long that will take.  VC Smith reported that two companies tried to build Financial Aid systems for our colleges, but with our four colleges, it’s very hard to do.  Regent has put together a system for us, and they are addressing the problems.  Integration issues are being handled by the District to verify information.  Dr. Moore reported that processes are going to be examined and streamlined to expedite this process.  VC Smith shared that a report will be given at the next Board meeting on October 28th.  Speaker Campbell asked if we can look to consultants from other colleges where Passport was successful for faculty users.  Teams have visited other schools, and we’ve reached out to a consortium of PeopleSoft users.   Dr. Allen shared we are going to Los Rios to look at their systems of CC apply and PeopleSoft.  
Website Discussion 

Jeff Heyman shared that the current website is now being stabilized, and that our users all have wildly different ideas about the site.  SPPAC will funnel website ideas in the future.  Trustee Gonzalez Yuen shared there has to be an endpoint after which time we say that the website project didn’t work, despite the investment.  VC Smith feels we can turn this into a success in the future.  
Speaker Rubin feels it’s embarrassing to work here, with an atmosphere of complacency.  His students complain about their instructors who arrive late to class, and don’t pass out syllabi.  He feels that people don’t follow rules, or make up their own, which leads to a big mess.  He feels that authority isn’t exerted by those in power, and that rules should be uniformly applied.  Speaker Banks feels the researchers on all 4 campuses haven’t received any training on database queries, but those at the District have been trained.  Dr. Allen shared that the data warehouse is still being built with a December 1st deadline, and then everyone will be trained.  Joanne has been helping to build the system at the District, so she has received training.  Speaker and student Watkins feels his counselors and teachers are great.  He didn’t have any problems with CC apply and he received all of his Financial Aid checks.  

Speaker Brem concurred that the faculty here are wonderful.  He feels that a lot of our administrative procedures go against some of the teaching principles, and that they need to be overhauled.  He feels we’re hiring consultants to provide services we could do better and cheaper in house.  

VC Ikharo reported that there is no one administrative system that is considered the industry best that doesn’t have problems with various functionality.  We made the best choices with our available budgets.  Managers inform the Trustees and the public on the best available services based upon the information available.  

Speaker Coralles shared he was on a committee long ago that helped to design Legacy, and they interviewed users’ needs for the system.  The system was built as issues came along.  He explains that his frustration levels are high due to not being able to retrieve the  information he needs for his job as a counselor.  Who do speak to in order to make changes to the system?  VC Smith shared that Business Intelligence starting in December will help with these issues.  We only went live on July 1st, and it’s still early in the roll-out process.  Legacy was built-up over 25 years, and we are understaffed.  A point of contact for basic communication issues needs to be identified.  The administration is aware of the problems.  The correct person is receiving the issues, and people are going to him, but greater communication is needed to follow-up on what is being done. 

Speaker Thompson feels that the information she passed on prior to implementation wasn’t considered.  She feels that IT or the Passport team needs to be at the table to have the discussion to determine if what’s suggested is doable or not.  She feels that voiced concerns haven’t been digested yet.  
Speaker Jackson reported that the integration process can take years to get all of the problems out of a system.  She feels that department chairs weren’t here in the system previously, and this is the first year, so organizational problems will improve.  Department chairs are the ones who should take the lead to ensure that processes and rules are followed.  We are all impatient to resolve big problems quickly.  

Speaker Camarro has worked at Peralta for 16 years.  He reports we don’t have the in-house talent to take over the consultant’s job.  He reports that you can’t get away from the new system growing pains we’re experiencing.  He wants to ensure that the daily workers are heard as the system in customized, and asks for everyone’s patience.

Speaker Maxwell acknowledged the different ways in which the PeopleSoft and Passport systems were introduced.  She feels that the District was saying that there were no problems with Passport, and that a year was lost being at odds and trying to fix the problems.  She feels it’s hard to get Financial information from the system.  She feels that there was lots of training for PeopleSoft, which gives her more hope that it will work.  Counselors need access to tons of information, and there is a full-day workshop tomorrow on the system.  She reported that she gets a response to her questions from Help Desk with PeopleSoft.  

Speaker Marro shared there had been great programmers at the District in the past.  He feels we should learn from past mistakes, and that we shouldn’t implement a system until full testing is complete.  He received a call from a student trying to get their unofficial transcript, but now one needs to register into the system order to receive this.  
Speaker Grill feels that students are challenged to register.  He commends the students from the welcome center, and hopes this will be expanded in the future.  He is appreciative of all of Minh Lee’s hard work.  He suggested that the feedback loop be closed so that problems are heard, with better communication.

Speaker Campbell asked what is being done to protect our students’ religious freedom in the classroom and the campus.  Trustee Gulassa hopes that a board policy will be formulated on this issue.

Speaker and student Tasby expressed that students are stepping up to volunteer to help, and this is a ripe time to get student support and help as unofficial tutors, and team builders in our community.  Students will tell other students ideas faster than staff, and that resource should be used.

Speaker Willis suggested that communication is the key.  She was very excited to hear this about the Primavera construction projects’ status software.  Maybe something could develop a similar system with a PeopleSoft update. 

Speaker and student Angerovi feels that one student website is needed to link classroom and campus information where students can submit information on a daily basis.  He works on the campuses, and he feels it’s hard to know who to go to in order to answer different questions.  He feels students can look for government or local business funding to advertise on and fund the website idea.  
Trustee Gulassa reminds the group not to put all of voiced concerns into the accreditation reports and self-study, but to continue sharing ideas and solutions to try to resolve our problems together.  
Respectfully submitted,
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