Peralta Community College District

Board of Trustees’ Minutes

Special Workshop July 17, 2009
Present:  Trustee Withrow, Trustee Guillén, Trustee González Yuen, Trustee Gulassa and Trustee Handy, and Student Trustees Thompson and Mouton-Patterson.

All of the presented reports are posted on the Granicus agenda for July 17th, as well there being a video of the meeting on Granicus at:

http://peraltaccd.granicus.com/ViewPublisher.php?view_id=2
The Chancellor gave an introduction into the State Budget.  An overview will be given to the budget, as well as our response to date.  Student access is a tremendous issue.  There are great challenges ahead.  Shared governance will be followed as we proceed.  We will approve a final budget probably in September.  All our costs will be reviewed.  
Tom Smith gave a presentation on the proposed budget.  The Board is in good shape due to the OPED bond investment.  It has only lost 14%, compared to 40-50% losses from many other funds.  The fund has accrued a huge sum, to help to off-set our general funds and employee benefits.  $1.5 - $2 M health care cost increases are anticipated next year.  The colleges have been asked to present a 4% cut budget.  The colleges have to increase productivity, and reduce expenses.  District cuts were reviewed, with an 8% budget cut.  Trustee Guillén requested that percentages for the line item areas be provided in the future.  If we didn’t have the OPED bond fund, we would have had to spend $6M from the general funds to serve our students.  An article on medical costs was distributed.  Staff is requested to help us to get through this crisis, with the goal to achieve equitable cuts from all of the different groups.  Trustee González Yuen asked about PFT contract money and where it is funded.  This is a negotiable item, so the funding source isn’t known yet.  Marketing is suggesting a 32% reduction for their budget.  Trustee Gulassa asked about other proposed cuts.  

General Counsel Nguyen gave an update on legal costs.  
Educational Update
Vice Chancellor Allen gave an update on the educational programs.  35 students in each classroom is the goal for productivity.  400 FTES were not paid from this last year.  Trustee Withrow appreciates that the focus is on productivity.  Trustee Gulassa asked about the 400 FTES that we’re not paid.  We spent money to produce it, and we got nothing in return, and Vice Chancellor Allen would have to calculate the exact amount.  We probably contributed $600,000 to pay out $1.5 M, approximately.  Trustee Gonzalez Yuen asked for the headcount related to the projected 400 FTES cuts and how many students are going to be affected by the cuts.  It’s thought to be about 1000 students that will be affected, in addition to those we then can’t serve, which is probably 4,000 or 5,000 students that we are unable to serve.
Laney College

Laney College presented an update.  Trustee Withrow asked about the impact cuts will have on us carrying out our mission.  We have very little fat at the community college level, and we don’t have the resources for basic math and English skills and DSPS programs.  Some of the neediest students have the least resources, per capita per student.  We get 25% of the funding of UC, but our students have greater needs.  Trustee Withrow asked if our funding levels continue to decline into the future, what the overall impact over many years would be.  It would be a steady erosion on our goal to transfer students to UC and Cal State schools.  There’s also been an erosion of city adult education programs, and we’re also absorbing those students.  The California education plan would be greatly eroded.  Our staff are commended for doing the most with the least funding.  The Chancellor shared that this presentation is just part of the cuts, as support services in counseling, and Financial Aid are also anticipated being cut.    

College of Alameda
COA commented on continued cuts that will affect the mission statement of our District and our accreditation reports.  President Herring feels the impact of future cuts would only grow over time.  At a future college meeting, COA will address working to increase college revenue, working with the General Counsel’s office.  About 50% of student funds are being reduced.  Trustee González Yuen reminded people that there’s not a lot of funding to begin with.  The new dean of student services will help to improve student life on campus.  Trustee Guillén asked where the new student fee revenue will go.  The $1/student fee will provide legislative assistance for our students.  UC and Cal State student groups are all very active.  

Merritt College  
Trustee Guillén shared that we need to think differently from how we’ve done things in the past.  He suggested that we share resources with other local educational institutions, such as Holy Names University, that are located close to Merritt College.  We are working with other colleges, such as in the areas of geology and geography classes, and some faculty are also teaching at BCC.  Trustee Guillén shared that the realities for our students are changing, with added online services, and we need to examine what other student needs may exist, other than what is offered on a self-contained campus. Student Trustee Thompson asked how associated student life will be affected.  The campus student services advisor will teach student life, leadership, and community service.  It was asked if class load is shared from campus to campus.  The Vice Presidents of Instruction meet consistently to re-define the traditional college boundaries, and to work together in Peralta’s best interest together.  We have to fight harder for our fair share of the State’s education budget.

Berkeley City College 
They are also looking into increasing revenue from outside sources.  
Department of General Services

Overtime is being curtailed for the Sheriff’s department, and will only be approved in emergency situations.  Trustee Guillén commented that procurement cuts should not be shown in the area of employees, but rather in the area of equipment.  He has a fundamental problem if all other district service centers but General Services are being cut.  He suggested that positions be funded with Measure A, whenever possible.  We continue to look at the operations to see if there can be any savings, such as with project delays.  Project manager positions are from Measure A funds, and not general funds.  A percentage of some of the positions could be charged to Measure A, but it must be very carefully documented for auditing purposes.  The Vice Chancellor’s position and his assistant position could be examined for funding apportionment.  It was asked what the impact of a reduction on police services will have on student safety.  The Risk Manager conducted a study to review the risk, and there would be no impact to eliminate police services on Sunday.  Student ambassadors from the justice administration program may be able to assist with programs that occur on Sundays.  The Chancellor shares that any changes will be done very carefully, and that we’re examining everything that the Sheriff’s are doing.  We currently have coverage 16 hours/day.  Trustee Guillén asked about student positions that are being cut.  He asked that the colleges investigate using students as student patrols to provide possible security services, such as UC does.  The Department of General Services has surveyed the Bay10 to see what other colleges are doing for their security programs.  
DSPS Report
97% of what is shared will be applicable to all DSPS programs here and throughout the state.  With or without state funding, students with disabilities will still need to be served.  Trustee Gulassa asked if veterans were included in this program.  There are not many veterans in DSPS, but some colleges have created special programs just for vets.  Trustee Guillén asked for an examination of any possible service overlap between programs here and at UC and Cal State, for possible cost savings within overlapping populations and students served in our service areas.  K -12 laws are very different than for community colleges.  Equal access is the foundation of the law in post-secondary education.   
EOPS Report

By state law, there is a student cap for this program.  At BCC, the cap is 167.  It was asked how this is formulated.  Each year, the data is reported, and then there is a projection of the number of students they should be able to serve for the following year.  BCC may have served over and above their cap in the past.  It also depends what college the students are interested in attending.  In preparing the budget for the next year, future scenarios may have to dip into our reserve to protect more of our programs than we are currently doing, as we see the affect for some of our most vulnerable populations.  Vice Chancellor Smith is holistically looking out for Peralta’s best interests.  If some alternatives could be presented to the Board, they’d also appreciate hearing ideas.  Vice Chancellor Smith was thanked, as he’s the reason that we do have a reserve.  The Chancellor shared that we don’t know how bad the budget news is going be in the future.  Property tax revenues seem to be staying down, but we don’t want draconian cuts at this time.  We’ve cut back to the bare bones at this time.  The Board needs to decide what is considered to be a prudent reserve for the next few years.  Trustee Guillén thinks that the Board should come up with a criteria to see what financially works to best benefit the institution, what doesn’t work, and to then decide what the tough choices are going to be for the future.  He’d be willing to dip into the reserve if the return for the money is great.  The Chancellor sees a real need in our non-instructional areas of student services.  We think we can meet our FTES goals.  He doesn’t recommend taking unfunded FTES.  He asks that institutional stability also be incorporated as a priority.  
Matriculation Reports

Trustee González Yuen asked about the effect on enrollment when matriculation is cut.  He shared that his daughter needs to take an assessment test as a course prerequisite, and then she has to wait much of the day to see the one counselor available at the campus to see if she passed the test to enroll in the class.  He is stunned by this process.  He feels for the staff who then have to deal with so much student frustration during these difficult times.  Kerry Compton shared that many of our students don’t have parents who went to college who can help to guide them through this process.
PFT President Debra Weintraub expressed the faculty deep concern about the budget cuts.  She asked for full transparency to see the budget details as they become available.  She asked that we’re careful about productivity, but also cautions against placing more students into the classroom with less resources.  

CalWorks Report was given.  

Financial Aid Report

Trustee Guillén asked for an explanation of our disbursement schedule, to ensure that previous problems aren’t repeated.  
Grants Report was given.
International Students Report 

$5.8M is generated here on a $600,000 budget.  Vice Chancellor Ng was commended for his work.  We have great current recruitment efforts, which need greater funding to grow the program.  We hope to have 10% of our future student body from out of state and international students.

If you have any trouble accessing the meeting materials on Granicus, please contact the Board clerk.

Respectfully submitted,

Roxanne Epstein

Assistant to the Chancellor/Board Clerk

466-7203

repstein@peralta.edu
