	

	BOARD OF TRUSTEES’ MINUTES

	OF THE

	PERALTA COMMUNITY COLLEGE DISTRICT

	

	June 24, 2008
Minutes are now web-based, and published the day after the meeting,  View agendas, minutes and background material at:  http://peraltaccd.granicus.com/ViewPublisher.php?view_id=2



CALL TO ORDER:      Time:  7:40 p.m. 

PLEDGE OF ALLEGIANCE 

ROLL CALL:   González Yuen     Pr__ Ab__   Hodge       Pr__ Ab__   Tobor      Pr__ Ab__ 
Guillén       Pr    Ab       Riley       Pr    Ab       Thompson    Pr    Ab           Handy     Pr__ Ab__   Withrow   Pr    Ab       Gulassa Pr  _ Ab __        
The Regular Meeting of the Board of Trustees will begin at 5:00 P.M. in the Boardroom, District Administrative Center, 333 East Eighth Street, Oakland.  The first item of business will be to announce the matters to be discussed in Closed Session.  Immediately following that announcement, the Board will enter Closed Session.  The Regular Meeting in Open Session will reconvene at 7:00 P.M. 

 

	Present:
	Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, Trustee Gulassa, Student Trustee Thompson, and Student Trustee Tobor.

	Absent:
	Trustee Hodge.


 

REPORT OF CLOSED SESSION ACTIONS  7:05 P.M. 

At tonight’s closed session, the Board voted to approve the public employee contract of Dr. Kerry Compton as Acting Associate Vice Chancellor of Admissions and Records and Student Services - District Office, by the following called vote:  
AYES:  5;
NOES:  0; ABSTAIN:  0; ABSENT: 2.
 

APPROVAL OF THE AGENDA  7:11 P.M. 

 Item 34 (Accept Bid and Award for Hung Construction) has an amended Board agenda memo; Item 40 will be the public hearing for Chevron energy projects; Item 40 - A will be the consent calendar item for Chevron energy projects; Dr. Compton’s title should read Acting Associate Vice Chancellor of Admissions and Records and Student Services;  Items 22 – 25 (Consulting contracts) are removed from the agenda;  Item 43 (Ad campaign) is removed from the agenda. 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Gonzalez Yuen to approve.

	
	
	

	 
	AYES: 
	Trustee Thompson, Trustee Tobor, Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


	1.
	Consider Minutes of the Board of Trustees’ Meeting, June 10, 2008.  Included in Trustees’ packets for consideration and approval are copies of the minutes of the Board of Trustees’ Regular Meeting of June 10, 2008. 


Background Materials
 

MINUTES  7:14 P.M. 

 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Riley to approve.

	
	
	

	 
	AYES: 
	Trustee Thompson, Trustee Tobor, Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


 

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  7:30 P.M. 
This portion of the agenda provides an opportunity for members of the public to address the Board on matters not included on this agenda. A maximum of 15 minutes (3 minutes per individual maximum) will be provided for speakers under this agenda item. Requests to speak which cannot be honored within the time limit will be scheduled for subsequent meetings in the order received. Under the Brown Act, Trustees and District staff are not allowed to discuss and/or take formal action at today's meeting on items brought before them under this item. Trustees and District staff are only allowed to respond briefly. Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board. Cards must be received prior to the Board's consideration of the item and honored in the order the cards are received by the recording secretary. 

 

Speaker Love spoke in support of Item 28 on the Merritt College Science building.  
Speaker Giorgi speaking on Item 28 asking for the Board to support this item.  She shared about the excitement of the possibility of a new building amongst her colleagues.  She feels it’s good for the campus to grow the science program.  
Speaker Bauer speaking on Item 28 asked for the Board’s support of the science programs.  She cited statistics about the popularity of science programs, with growing numbers and limited space.
Speaker Saad reported that a new building will not solve all of our problems in the field of science.  However, without such a building, the existing field problems will never be addressed.  The current building is not functioning and should not be renovated.  

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE  7:45 P.M. 

Items for Debate:  17, 18, 20, 21, 28, 42, 44 

 

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION  7:48 P.M. 

Items for discussion: 6, 7, 8, 11, 31, 45.

 

REPORTS AND PRESENTATIONS  7:50 P.M. 
As a matter of policy (Board Policy 1.10), no action shall be taken on any item not identified as an "action item." 

 

	2.
	Program of Distinction:  CITD  Presenter:  Jose Dueñas (10 minutes)  An update will be given on CITD programs. 


Background Materials
Trustee Gulassa asked how this ties in to our students, other than Atlas.  The Chancellor responded that CITD is part of our business partnerships, and trying to match students with information, and into our curriculum.  We have to increase our level of student involvement here, and our program offering in International Trade.  Trustee Guillen asked if there’s a way to measure the increased trade due to the center.  Mr. Duenas can provide that information to the Board.    

 

	3.
	Update on Second Phase of Primavera Implementation  Presenters:  Vice Chancellor Ikharo,  Daniel Ford, and Terri Maginnis  (10 minutes) An update will be presented on the second phase of the Primavera project management program implementation. 


Trustee Guillen asked about the control mechanisms in the system, to ensure that information entered is accurate.  Every user only has certain privileges.  The public can only see information as read only.  The black portion of the spreadsheet shows completed projects, and the gray portion notes projects in-progress.  A training calendar will be presented to the Board at a future date.  

 

	4.
	Report on Staff Development  Presenter:  Nola Hadley Torres, Ph.D.  (10 minutes)  A report will be given on staff development. 


Dr. Hadley was thanked for her last two years of service.  Trustee Gulassa reiterated the vast amount of training that is needed here.  

Background Materials
 

	5.
	Report on Athletics Program  Presenter:  Dr. Herring  A report will be presented on the Athletics program. 


Background Materials
A discussion was presented about the feasibility of having one athletic director at Peralta.  Dr. Herring concluded that it would not make sense in our case.  The number of teams that Peralta has was analyzed.  We have very good teams on a shoe-string budget.  It is requested that sufficient funding be provided to continue supporting and growing our Athletic programs.  Other colleges, in comparison, have many more sports offered on campus.  In order to remain competitive, we need funding for coaches and sport programs.  The costs are currently more than are spending.  

Trustee Gonzalez Yuen asked how other districts fund their sport programs.  Some schools receive additional funds from their foundations.  We are doing a very good job on a very small budget.  Sport teams bring additional students to our campus.  Trustee Guillen suggested that we get corporate entities to sponsor our facilities or teams.  Handy shared that endorsement ideas were presented in the past to the Board by Atheria Smith, who is a great resource for this.  Trustee Riley shared that good athletes often choose other colleges due to our limited equipment and tutoring funding.  The Chancellor asked that this issue be referred to the Student Services committee for further discussion.  President Chong spoke on behalf of further funding, citing that athletes bring in others as students with them, especially with added opportunities for women athletes.  President Adams hopes to extend academic services to inner city residents through sports.  Trustee Tobor is concerned also about how sport funds are spent.  Trustee Gulassa commented that this Board is very supportive of sports programs, and the importance of sport programs.  

 

CONSENT/CALENDAR (FOR ACTON)  8:30 PM 
All action items are to be considered to be a part of a consent calendar. Trustees are given the opportunity to pull specific items off the consent calendar for discussion and action. All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board. 

 

	6.
	Consider Approval of Resolution No. 07/08-51 - Resolution Adopting CEQA Findings for Intent to Dedicate (Stargell Extension Project) - College of Alameda  Presenter:  General Counsel Nguyen    Consideration of and vote to adopt a resolution adopting California Environmental Quality Act  ("CEQA") findings which (i) review the CEQA documentation prepared by the City for the Stargell Extension Project, and (ii) consider the impacts of the District possible decision to dedicate certain real property interests (the "Dedication") to the City of Alameda ("City") for the construction of the Stargell Extension Project and to exchange certain real property owned by the District to the City for 860 Atlantic Avenue (the "Exchange").  The City has proposed the improvement and widening of an existing segment of roadway named "Wilver ‘Willie’ Stargell Avenue" and its extension as an arterial four-lane roadway between Main Street and Webster Street ("Stargell Extension Project").  The donation of the College ROW Property will sever approximately two acres of real property from the College of Alameda campus ("College"), creating a remainder parcel ("College Remainder Parcel").  The Community Improvement Commission of the City of Alameda ("CIC") has proposed an exchange with the District of the College Remainder Parcel for certain real property located at 860 Atlantic venue in the City, APN No. 074-1343-006.  The City, as a Lead Agency under CEQA, prepared a 2001 Mitigated Negative Declaration and Initial Study Checklist and an Addendum thereto dated February 13, 2005 (collectively the "MND") and a Final Environmental Impact Report (a Supplement to the 2000 Catellus EIR) ("Supplemental EIR") as revised by the First Addendum to the Supplemental EIR (SCH #2006012091) and the Second Addendum to the Supplemental EIR (SCH #2006012091) (collectively, the "FSEIR").  The District is a Responsible Agency under the terms of CEQA and must take certain action in compliance with CEQA.  The Board is required to (i) consider the environmental effects of the Dedication as shown in the MND and FSEIR, (ii) make the findings required for each significant effect of the Dedication, and (iii) if necessary make the findings for a Statement of Overriding Considerations if any impacts cannot be mitigated.  The District has reviewed the MND and the FSEIR and has found that, other than the impacts already identified in the MND and FSEIR, there are no new additional impacts and no new impacts that cannot be mitigated.  The CEQA findings state these results and Resolution 07/08- 51 adopts the CEQA Findings. 


Background Materials
	MOTION:
	Motion by Trustee Withrow, second by Trustee Riley to approve (Trustee Hodge was present via phone conference.)

	
	
	

	 
	AYES: 
	Trustee Thompson, Trustee Tobor, Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, Trustee Gulassa, and Trustee Hodge. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 

	Present:
	Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, Trustee Gulassa, Trustee Hodge, Student Trustee Thompson, and Student Trustee Tobor.

	Absent:
	None.


 

	7.
	Public Hearing: Consider Approval of Resolution 07/08-58 of Order to Dedicate Presenter: General Counsel Nguyen       Pursuant to Gov. Code § 3547, public comment will be heard at tonight’s meeting.    Consider approval of Resolution 07/08-58 to order to dedicate the real property interests to the City of Alameda. 


Background Materials
No members of the public spoke on this matter.  

	MOTION:
	Motion by Trustee Withrow, second by Trustee Gonzalez Yuen to approve (Trustee Hodge was present via phone conference.)

	
	
	

	 
	AYES: 
	Thompson, Tobor, Guillen, Gonzalez Yuen, Withrow, Handy, Riley, Hodge, and Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


	Present:
	Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, Trustee Gulassa, Trustee Hodge, Student Trustee Thompson, and Student Trustee Tobor.

	Absent:
	None.


 

	8.
	Consider Approval of Resolution 07/08-59 to Exchange Property Presenter: General Counsel Nguyen       Consider approval of Resolution 07/08-59 to exchange property of the college remainder parcel with the City of Alameda. 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Riley (Trustee Hodge was present via phone conference.)

	
	
	

	 
	AYES: 
	Thompson, Tobor, Guillen, Gonzalez Yuen, Withrow, Handy, Riley, Hodge, and Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 

	Present:
	Thompson, Tobor, Guillen, Gonzalez Yuen, Withrow, Handy, Riley, Hodge, and Gulassa.

	Absent:
	None.


Background Materials
 

	9.
	Consider Resolution 07/08-64 to Approve Oakland Municipal ID Card  Presenter:  Trustee Guillén  Consider approval of Resolution 07/08-64 to approve Oakland Municipal ID card. 


Background Materials
	10.
	Consider Resolution 07/08-65 Opposing Runner Initiative  Presenter:  Trustees González Yuen and Guillén  Consider approval of Resolution 07/08-65 opposing the Runner Initiative. 


Background Materials
 

	28.
	Consider Approval of Budget Allocation for New Science Complex, Merritt College  Presenter:  Vice Chancellor Ikharo  At the Board meeting of May 20, 2008, a report was presented on the options to renovate the existing Building D or construct a new science complex at Merritt College.  Based on analysis of the options, it is recommended that a new "state of the art" science building is in the best interest of the District and is the most financially prudent option.  Under Measure E, $5,747,150 was allocated for the initial planning and design to renovation Building D.  Approval is requested to allocate $39,365,000 from Measure A, for a total project budget of $45,112,150.  Funding Source:  Measure E and Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Merritt College, "Science Lab upgrades; Nursing Skills Labs; Dedicated Nursing Program conference room and classrooms; Allied Health labs; Science faculty meeting areas; Equipment, technology upgrades, and facility and classrooms improvements for the college’s following programs:  Science…and Radiologic Science."  The Chancellor recommends approval. 


 

Background Materials
Background Material 2
Background Material 3
Background Material 4
Background Material 5
Background Material 6
Background Material 7
Trustee Gonzalez Yuen shared that we’re in the middle of a massive planning process.  We often put the cart before the horse here.  He compared the percentage of FTES from one campus to the other, and if the percentage of funds should be allocated in this same ratio.  He asked for better spending planning as we move forward.  Trustee Guillen is torn, as he has taken classes in Building D, and he doesn’t like that it would cost $12 million or more to renovate the facility.  He mentioned that this project has been on the table since Measure E was passed, and he doesn’t want the building costs to continue rising.  Trustee Riley asks for clarification on the substitute motion.  He reminds the Board to work in the interest of the community, and not to micro-manage our committee’s decisions.  This has been discussed for ten years, so he recommends that it proceeds.  The niche for Merritt college is health sciences, and he wants our students to have first-rate facilities.  Trustee Handy is concerned that she’s been provided a substitute motion, which should have occurred at the committee, with the Merritt college community.  She feels that staff should be trusted to present changes, such that she can’t be certain about the substitute motions.  Trustee Gulassa clarified that there is an equal demand for buildings, and that to get the project proceed as a start-up cost.  He feels that the Board needs an Facilities Master Plan first before the final amounts are determined for this project.  Trustee Withrow clarified his motion.  Trustee Guillen felt that the McIntyre report said we need a science building.  Dr. Ikharo clarified the projected costs for this project.  $45M is the engineering estimate.  $5M will be for funding, and is not specifically written in the Board report.  Trustee Handy felt this information should have been in the Board packet and at the Facilities committee meeting.  She’s concerned that design build is not in the plan, and that it should go back to the committee or college.  Trustee Gonzalez Yuen commented that Trustees and staff want to proceed this issue as soon as possible.  This issue was placed on the agenda, but there was no consensus at the facilities committee meeting, but different options were discussed.  It was of great concern that one-sixth of the bond money would be allocated and appropriated without the Ed and Fac master plans, that may leave behind other equally-needed programs.  He is concerned that past design bid to build projects did not go well.  He feels that this motion addresses Merritt’s needs.  Trustee Handy is concerned about the process of how this motion came to the Board, rather than to committee.  

 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Gonzalez Yuen allocate and appropriate $5 million as soon as possible, with $45 M be allocated to a build-design project, with an Educational and Facilities Master Plan by January 2009.  

	MOTION:
	Motion by Trustee Withrow, second by Trustee Gonzalez Yuen extend the meeting time by one hour. 

	
	
	

	 
	AYES: 
	Trustee Thompson, Trustee Tobor, Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


	MOTION:
	Motion by Trustee Guillen, second by Trustee Riley to approve and allocate $5M for this project, with the building method to be determined in the future. 

	MOTION:
	Motion by Trustee Guillen, second by Trustee Riley to approve and allocate $5M for this project, and allocate and appropriate $45 M, with the building method to be determined in the future. 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Gonzalez Yuen to amend (Friendly amendment accepted) to Allocate and appropriate $5M for the project as a fast track, with a total allocation of $45 million total, with a goal to report back January 2009 on complete bond spending plan, the Facilities Master Plan, and the Educational Master Plan.        

	
	
	

	 
	AYES: 
	Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, Trustee Gulassa, Student Trustee Thompson, and Student Trustee Tobor. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


 

	29.
	Consider Approval of Extended Construction Management Services for the Short-Term Projects, Laney College, 1701 Associates, Inc.  Presenter:  Vice Chancellor Ikharo  Approval is requested for an extension of construction management services for 1701 Associates, Inc., to June 30, 2008, at a not-to-exceed fee of $7,500.  The work will be done under the supervision of Consolidated Construction Management, the new Board approved project/construction management firm for the Phase II Laney Short-Term Projects.  The fee will allow 1701 Associates to complete outstanding work during the transition to the new project managers.  This amount is being presented for Board approval because it puts 1701 Associates above the threshold.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, "Classroom and facilities repairs and grounds improvements."  The Chancellor recommends approval. 


Background Materials
 

	30.
	Consider Approval of Extended Services for Negotiation of a Project Labor Agreement (PLA) and Development of a Local Capacity Building Program (LCBP) for the District, Davillier-Sloan, Inc.  Presenter:  Vice Chancellor Ikharo  Approval is requested to extend the services provided by Davillier-Sloan, Inc. at a not-to-exceed fee of $10,000.  Davillier-Sloan, Inc. is currently providing services in the development and negotiation of a Project Labor Agreement (PLA) for the District.  The current independent contract is in the not-to-exceed amount of $15,000, with an ending date of June 30, 2008.  Davillier-Sloan, Inc. has requested an additional maximum fee of $10,000 to: * Continue negotiations for the PLA for the District. * Develop a Local Capacity Building Program (LCBP) to focus on the maximum utilization of local area residents and businesses on all capital improvement programs. Although this amount is below the bid threshold, the cumulative total of purchase orders to Davillier-Sloan, Inc. exceeds the bid threshold amount, necessitating Board approval.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1,  District-Wide Projects, "Classrooms and facilities to enhance the community outreach capabilities of the District among the numerous ethnic communities living and served by the District."  The Chancellor recommends approval. 


Background Materials
 

The Chancellor commented on the project.  He feels it does make sense to inspect different delivery methods.  Dr. Ikharo commented on design build, and suggested that the best delivery method be chosen in the best interest of the district, and that the committee review delivery method options.  He discussed some of the pros and cons of different delivery methods, and he would like for the Board to have time to recommend the best design build method for this project.  Trustee Yuen is concerned that once we hire an architect for design-bid-build, that we are stuck.  Trustee Handy asks that staff determine the delivery system.  Dr. Ikharo gave an update on the plan timetable.  The Chancellor shared that staff is working diligently on current projects, and has been meeting reasonable deadlines.  Trustee Handy doesn’t recall that this Board voted on a deadline for the Facilities Master Plan, and asks the Board to be flexible with the dates, and she feels that staff is doing due diligence already. 

 

	11.
	Consider Approval of Tentative Budget for FY 2008-09  Presenter: Vice Chancellor Smith  The Tentative Budget for the Peralta Community College District for fiscal year 2008-2009 will be presented at the Board meeting.  The Chancellor recommends approval. 


Trustee Gonzalez Yuen is concerned that he hasn’t had time to review the report.  The Chancellor shared that this budget is tentative, awaiting the final budget from Sacramento, and it is as accurate as possible at this time.  Trustee Withrow feels this Board can only acknowledge receipt due to receiving the budget last minute and a guestimate.  Vice Chancellor Smith can’t spend money until the budget is passed.  Trustee Gulassa suggested to have the budget approved, and have VC Smith make a presentation at the next meeting.  VC Smith could meet with the budget and finance committee first to arrange a timetable to come back in July.  This is a spending plan for our expenditures.  There are no major shifts in spending, not an allocation.  Trustee Withrow asked if Board approves, and then presentation in July, if changes can later be made.  The final budget will be approved in September.  

Background Materials
 

	12.
	Consider Approval of Independent Contractor Agreement for Lorraine Giordano  Presenter:  Vice Chancellor Yee and Dean Peter Simon  Consider approval for Independent Contractor Agreement for Lorraine Giordano consulting services for Industry Driven Regional Collaborative in Economically Distressed Areas (IDRC) Atlas/Alameda.  The amount to be approved shall not exceed $85,000.  Ms. Giordano will be responsible for scheduling and facilitation of the project steering committee meetings, development and monitoring of Memorandum of Understanding (MOU’s) between the partners, coordination of Project Case Management, Instruction and Placement activities between the partners, scheduling of courses, cohorts, other program events and activities, and tracking of integrated case managements structure including case conferencing activities involving The Workforce Collaborative (TWC), Oakland Adult Career Education and College of Alameda Staff. The Chancellor’s recommends approval.  Source of funding:  State Chancellor’s Office, Sacramento. 


Background Materials
 

	13.
	Consider Approval of Contract Extension for Ericka West  Presenter:  Vice Chancellor Yee  Consider approval of an extension of the Independent Contractor Agreement with Ericka West to render consulting services for California High School Exit Exam project (CAHSEE).  The additional amount requested shall not exceed $4,000.  The prior independent contract of $25,920 brings the total current contract amount to $29,920.  Ericka West will continue teaching English for CAHSEE students.  Chancellor’s recommends approval.  Source of Funding:  California Community College’s, Chancellor’s Office. 


Background Materials
 

	14.
	Consider Approval of Contract Extension for Fred Self  Presenter:  Vice Chancellor Yee  Consider approval of an extension of the Independent Contractor Agreement with Fred Self to render consulting services for California High School Exit Exam project (CAHSEE).  The additional amount requested shall not exceed $4,000.  The prior independent contract of $32,000 brings the total current contract amount to $36,000.  Fred Self will continue recruiting student for Laney cohort and meeting with case managers.  Source of Funding:  California Community College’s, Chancellor’s Office.  The Chancellor recommends approval. 


Background Materials
 

	15.
	Consider Approval of Contract Extension for Public Private Ventures  Presenter:  Vice Chancellor Yee  Consider approval of an extension of the Independent Contractor Agreement with Public Private Ventures for evaluation services for the East Bay Career Advancement Academy (EBCAA).  The additional amount requested shall not exceed $51,325.  The prior independent contract of $23,656 brings the total current contract amount to $74,981.  Public Private Ventures will evaluate the efforts of the East Bay Career Advancement Academy (EBCAA) at all of the participating colleges in the Peralta Community College District and Contra Costa Community College District.  Source of funding:  State Chancellor’s Office, Sacramento.  The Chancellor recommends approval. 


Background Materials
 

	16.
	Consider Approval of Memorandum of Understanding and Agreement for Professional Services for Regional Technical Training Center (RTTC) Presenter: Vice Chancellor Yee  Consider Approval of Memorandum of Understanding and Agreement for Professional Services between Peralta Community College District/Laney-Bay Area Biotechnology Project and Regional Technical Training Center (RTTC).  The amount to be approved shall not exceed $60,000.  RTTC’s scope of work is:  To recruit participants in the Laney College biomanufacturing certificate programs; to provide RTTC participants with orientation, skills assessment, case management, individual employments plans, and post employment support services for one year after job placement; and to collect appropriate data from participants for case management.  Source of funding:  Employment Development Department (EDD) and the San Francisco Foundation.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract.  The Chancellor recommends approval. 


Background Materials
 

	31.
	Consider Approval of Extended Labor Compliance Program (LCP) Services and Project Labor Agreement (PLA) Administration for the District, Davillier-Sloan, Inc.  Presenter:  Vice Chancellor Ikharo  Approval is requested to extend the Labor Compliance Program (LCP) services currently provided by Davillier-Sloan, Inc., from July 1, 2008 through June 30, 2009, at a not-to-exceed fee of $72,000.  Davillier-Sloan, Inc. has provided LCP services for the past year under an independent contract.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1,  District-Wide Projects, "Classrooms and facilities to enhance the community outreach capabilities of the District among the numerous ethnic communities living and served by the District."  The Chancellor recommends approval. 


Background Materials
Trustee Gonzalez Yuen was thrilled to see a list of the deliverables, and he asked for clarification of what records are kept.    

 

	32.
	Consider Approval to Enter into an Agreement with Fisher/Friedman Architects to Provide Investigative Due Diligence for Merritt College Building D  Presenter:  Vice Chancellor Ikharo  Approval is requested for the Chancellor to enter into an agreement with Fisher/Friedman Architects to provide investigative due diligence reports for Merritt College Building D, at a not-to-exceed fee of $17,408.  The Merritt College Building D will require architectural analysis and engineering cost estimates as the District continues to evaluate the Merritt College Building D project.  Based on their relevant experience, Fisher/Friedman Architects was selected from the previously Board approved short list of architectural firms.  Funding Source:  Measure E and Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Merritt College, "Science Lab upgrades; Nursing Skills Labs; Dedicated Nursing Program conference room and classrooms; Allied Health labs; Science faculty meeting areas; Equipment, technology upgrades, and facility and classrooms improvements for the college’s following programs:  Science…and Radiologic Science."  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract.  The Chancellor recommends approval. 


Background Materials
 

	33.
	Consider Approval to Enter into an Agreement with Fisher/Friedman Architects to Provide a Physical Conditions Report and Conceptual Design for 860 Atlantic Avenue  Presenter:  Vice Chancellor Ikharo  Approval is requested for the Chancellor to enter into an agreement with Fisher/Friedman Architects to provide a physical conditions report and conceptual design for 860 Atlantic Avenue, at a not-to-exceed fee of $82,000.  The District intends to take ownership of this building with the intention to utilize it as swing space during the renovation project to Buildings C and D.  The scope of services includes: * A physical conditions report analyzing architectural, structural, mechanical and plumbing building systems at a fee not to exceed $38,500. * A conceptual plan for tenant improvements to 860 Atlantic Avenue for a fee not to exceed $43,500. Based on their relevant experience, Fisher/Friedman Architects was selected from the previously Board approved short list of architectural firms.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, "Remodeling and equipping classroom and campus facilities."  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract.  The Chancellor recommends approval. 


Background Materials
 

	34.
	Consider Resolution 07/08-60, Accept Bid and Award Contract, College of Alameda Bldgs. C & D Toilet Room Cosmetic Renovations, Bid No. 07-08/43, KLW Construction, Inc.  Presenter:  Vice Chancellor Ikharo  This project comprises generally cosmetic renovations to nine toilet rooms in Buildings C and D and the Learning Resources Center (LRC).  The work includes cleaning and repair of existing ceramic tiles, painting and replacement of contractor rebuilt flushometers, replacement of faucets and reworking light fixtures.    A full ADA upgrade of the restrooms will be included in the scope of work for the future C & D major renovation project.  This project is one of the previously approved College of Alameda’s Phase II Short-Term Projects, funded by Measure A.  A formal bid was conducted for this project (07-08/43), and a bid opening was held on June 12, 2008.  Four bids were received, as follows: CONTRACTOR LOCATION TOTAL BID KLW Construction, Inc. San Francisco, CA $129,000 S and H Construction, Inc. Fremont, CA $186,200 Armkea, Inc., dba Hung Construction Oakland, CA $197,800 MCH, Inc. West Sacramento, CA $198,500 The lowest responsible and responsive bid was submitted by KLW Construction, Inc. in the amount of $129,000.  This resolution formally accepts the bid and authorizes the contract award to KLW Construction, Inc. for the College of Alameda Bldgs. C & D Toilet Room Cosmetic Renovations.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda "Remodeling and equipping classrooms and campus facilities."  The Chancellor recommends approval. 


Background Materials
Background Materials 2
	35.
	Consider Resolution 07/08-61, Acceptance and Retention, Ratification of Change Order 1, Merritt College Flooring Project, MCC Flooring Contractors  Presenter:  Vice Chancellor Ikharo  On January 15, 2008, this Board awarded a contract to MCC Flooring Contractors for the Merritt College Flooring Project.  The work has now been completed, and acceptance is recommended.  This is one of the previously Board approved Merritt short-term projects.  This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price to be made thirty-five days after the resolution is approved by the Board.  Ratification is also requested for Change Order 1 to the contract, in the amount of $1,387.76, which is 3.5% of the original contract amount ($39,722).  Approval is recommended to accept the project as complete and ratification of Change Order 1.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College "Classroom and facilities repairs and grounds improvements."  The Chancellor recommends approval. 


Background Materials
 

	36.
	Consider Resolution 07/08-62, Acceptance and Retention, Renovations to Buildings R and P (Student Services), Merritt College, West Coast Contractors, Inc.  Presenter:  Vice Chancellor Ikharo  On November 15, 2005, this Board awarded a contract to West Coast Contractors, Inc. for the Renovations to Buildings R and P (One-Stop Student Services) at Merritt College.  The work has now been completed, and acceptance is recommended.  This resolution accepts the work as complete and provides for a retention payment in the amount of $25,000 to be made thirty-five days after the resolution is approved by the Board.  This resolution accepts the work as complete and provides for release of the retention payment.  Funding Source:  Measure E.  The Chancellor recommends approval. 


Background Materials
	37.
	Consider Approval for District-Wide Fire System Testing, Inspection, Repair and Maintenance, SimplexGrinnell  Presenter:  Vice Chancellor Ikharo  Approval is requested to accept proposals from SimplexGrinnell for the following services totaling $439,147.96 for a three-year period beginning July 1, 2008: SERVICE FY 2008/2009 FY 2009/2010 FY 2010/2011 


Background Materials
 

	38.
	Consider Approval of Project Priority List for 2010-14 Five-Year Construction Plan  Presenter:  Vice Chancellor Ikharo  The Five-Year Construction Plan for the District is due to the California Community Colleges Chancellor’s Office by July 1, 2008.  The proposed Project Priority List will be distributed to Board members’ at the Board meeting.  The Chancellor recommends approval of the Project Priority List and approval to submit the 2010-14 Five-Year Plan. 


Background Materials
Background Materials 2
	39.
	Consider Approval of Resolution 07/08-63, Authorization to Submit Final Project Proposals  Presenter:  Vice Chancellor Ikharo  Staff plans to submit Final Project Proposals (FPPs) for three projects to the California Community Colleges State Chancellor’s Office on July 1, 2008.  The FPPs are the final step in the process to request State funding for the 2010-11 year.  These three projects are re-submittals of last year’s projects, which were not approved 
for State funding.  The projects have been modified to be more competitive and increase the likelihood of partial funding from the State.  The District’s objective is to leverage Measure A bond funds with State funding.
The projects are:
PROJECT
STATE SHARE
DISTRICT SHARE
TOTAL BUDGET
Modernize Library, College of Alameda
$12,287,070
$12,287,074
$24,574,144
Modernize Theater, Laney College $6,767,201
$6,767,198
$13,534,399
Child Development Center, Merritt College
$6,298,736
$6,298,738
$12,597,474
TOTALS:
$25,353,007
$25,353,010
$50,706,017

The State Chancellor’s Office requires a resolution substantiating approval of the FPPs and promising to fulfill the standard Project Terms and Conditions.  The Chancellor recommends approval.  Funding Source:  Measure A for the District share of these projects as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1: 
* College of Alameda "Equipment, technology upgrades, and facility and classrooms improvements and expansion for the college’s following programs and proposed programs: …Library…" 
* Laney College "Equipment, technology upgrades, and facility and classroom improvements for the college’s following programs:  …Theater Arts…"
* Merritt College "Equipment, technology upgrades, and facility and classroom improvements for the college’s following programs:  …Child Development…"
The Chancellor recommends approval. 


Background Materials
 

	45.
	Consider Approval of Three Holiday Closure Days for 2008-2009  Presenter:  Vice Chancellor Smith  Consistent with the District’s ongoing practice, the District wishes to provide early notice to employees concerning the Christmas/New Year holiday closure period.  The suggested additional three (3) closure days would be: * Friday, December 26 * Monday, December 29, and * Tuesday, December 30 The following schedule is in compliance with both Collective Bargaining Agreements: Wednesday, December 24, 2008 (Christmas Eve) Thursday, December 25, 2008 (Christmas)  Friday, December 26, 2008 (Holiday Closure Days #1) per Art.15.6 of the SEIU, Local 790 CBA and Art.18.7 of the IUOE, Local 39 CBA) Monday, December 29, 2008 (Holiday Closure Days #2) per Art.15.6 of the SEIU, Local 790 CBA and Art.18.7 of the IUOE, Local 39 CBA) Tuesday, December 30, 2008 (Holiday Closure Days #3) per Art.15.6 of the SEIU, Local 790 CBA and Art.18.7 of the IUOE, Local 39 CBA) Wednesday, December 31, 2008 (New Year’s Eve) Thursday, January 1, 2009 (New Year’s Day) 


Background Materials
 

Trustee Gonzalez Yuen asked about the issue of switching of Admissions Day for Cesar Chavez Day.  The Chancellor responded that this is an issue for negotiation.  

	MOTION:
	Motion by Trustee Withrow, second by Trustee Gonzalez Yuen Approve consent calendar. 

	
	
	

	 
	AYES: 
	Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, Trustee Gulassa, Student Trustee Thompson, and Student Trustee Tobor. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


	46.
	Consider Approval of BCC Multi-media Lab Project Allocation  Presenter:  Vice Chancellor Ikharo and President Inclan  Consider Approval of BCC Multi-media Lab Project Allocation. 


Background Materials
 

	47.
	Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis  Presenter:  Director of Human Resources Fong  Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days. Last Name First name Date of Hire End Date Position Title Site Bland Lloyd 07/01/08 06/30/08 Instructional Assistant/Chemistry BCC Blau-Shane Rebecca 07/01/08 06/30/09 Interpreter, Full Certified L Bolesh Peter 07/01/08 06/30/09 Interpreter II L Boucher Lucas 06/25/08 06/30/08 Instructional Asst III/DSPS BCC Boucher Lucas 07/01/08 12/19/08 Instructional Asst III/DSPS BCC Carey Jean 07/01/08 06/30/08 Secretary/Career Advancement L Cortez Silvia 07/01/08 06/30/08 Staff Assistant/E.S. D Del Toro Rosendo 07/01/08 06/30/09 Instructional Assistant/Wood Tech. L Diouf Madiou S. 07/01/08 06/30/09 Instructional Assistant/Dance L Doan Lan 07/01/08 06/30/09 Instructional Assistant/Culinary Arts L Dutton William 07/01/08 06/30/09 Instructional Assistant/Photog. L Eakes Raymond 06/25/08 06/30/08 Instructional Asst III/DSPS BCC Eakes Raymond 07/01/08 12/19/08 Instructional Asst III/DSPS BCC Edwards Mary 07/01/08 06/30/09 Interpreter III L Farinha Kimberly 07/01/08 06/30/09 Interpreter II L Fauerskov Helle 07/01/08 06/30/09 Interpreter II L Ferlenn Ivy 07/01/08 06/30/09 Lifeguard L Fertado Robin 07/01/08 06/30/09 Interpreter, Full Certified L Guenza Colleen 06/25/08 06/30/08 Intr For The Hear Imp III BCC Guenza Colleen 07/01/08 12/19/08 Intr For The Hear Imp III BCC Guo Wan Peng 07/01/08 06/30/09 Instructional Assistant/Music L Hackler Cathrael 07/01/08 06/30/09 Interpreter, Full Certified L Helfand Lauren 07/01/08 06/30/09 Interpreter, Full Certified L Helmer Kristine 07/01/08 06/30/09 Interpreter, CI L Hill Taji 07/01/08 06/30/09 Instructional Assistant/Dance L James Jameze 07/01/08 06/30/09 Instructional Assistant/Biology BCC Kawamoto Michiko 08/20/08 06/30/09 Instructional Assistant/Bio Tech. BCC Lambert Mary Louise 07/01/08 06/30/09 Interpreter, OTC L Le Connie Phoung 07/01/08 06/30/09 Instructional Assistant/Culinary Arts L Lewis Azul 07/01/08 06/30/09 Instructional Assistant/Chemistry BCC Li Lily 07/01/08 06/30/08 Instructional Assistant/Music L Liu He Cheng 07/01/08 06/30/09 Instructional Assistant/Music L Lu Xian 07/01/08 06/30/09 Instructional Assistant/Music L Martinez Myra 07/01/08 12/19/08 Instructional Asst I/DSPS M McPeak Ronald 07/01/08 06/30/09 International Support Specialist D Moore Lisa 07/01/08 06/30/09 Interpreter, Full Certified L Mull Omari 07/01/08 06/30/09 Lifeguard L Nichols Catherine 07/01/08 06/30/09 Instructional Assistant/Bio Tech. BCC Peng Lu 07/01/08 06/30/09 Instructional Assistant/Music L Rehman Uzmah 08/26/08 12/19/08 Instructional Asst I/DSPS BCC Riley Jesse Richard 07/01/08 06/30/09 Instructional Assistant/Dance L Rodriguez Gina 06/24/08 06/30/08 Intr For The Hear Imp III BCC Rodriguez Gina 07/01/08 12/19/08 Intr For The Hear Imp III BCC Sanchez Jose 08/20/08 06/30/09 Instructional Assistant/Bio Tech. BCC Scully Nora 07/01/08 06/30/09 Interpreter, Full Certified L Skinner-Demps Marcus 07/01/08 06/30/09 Lifeguard L Smith Ann-Marie 07/01/08 06/30/09 Interpreter, Full Certified L Swafford Daniel 07/01/08 12/30/08 Senior Clerical Assistant L Taylor David 07/01/08 06/30/09 Lifeguard L Taylor Greg 07/01/08 06/30/09 Lifeguard L Terry Jodi 07/01/08 06/30/09 Interpreter, Full Certified L Thompson Karla 06/25/08 06/30/08 Instructional Asst I/DSPS BCC Thompson Karla 07/01/08 12/19/08 Instructional Asst I/DSPS BCC Trieu Linda Phuong 08/23/08 12/19/08 Instructional Asst I/DSPS BCC Van Popering Sara 07/01/08 06/30/09 Lifeguard L Vorachit Peter 07/01/08 06/30/09 Instructional Assistant III / DSPS L Vuong Lan Soi 07/01/08 06/30/09 Instructional Assistant /Culinary Arts L Washington-Diouf Naomi 07/01/08 06/30/09 Instructional Assistant/Dance L Watson Kishana 07/01/08 06/30/09 Interpreter, CI L Williams Donna 07/01/08 06/30/09 Instructional Assistant/Cosmo L Williams Lisa 07/01/08 06/30/09 Master Interpreter L Winkle Ian 07/01/08 06/30/09 Lifeguard L Wong Evelyn 07/01/08 06/30/09 Interpreter II L Zhang Xiao F. 07/01/08 06/30/08 Instructional Assistant/Music L 


	MOTION:
	Motion by Trustee Withrow, second by Trustee Gonzalez Yuen approve the consent calendar including Items 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 19, 26, 27, 29, 30, 31, 32, 33, 34 (as amended), 35, 36, 37, 38, 39, 40b (as amended), 41, 45, 46, 47. 

	
	
	

	 
	AYES: 
	Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, Trustee Gulassa, Student Trustee Thompson, and Student Trustee Tobor. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


	17.
	Consider approval to purchase Hardware to support the Business Intelligence Software  Presenter:  CIO Perkins  Ciber has started the discovery and installation of the Business Intelligence (BI) Software.  To date they have provided some specifications for the computer hardware needed to support this software and the District’s storage needs.  This is an initial amount defined by the immediate needs and requirements that Ciber has discovered.  However, the computers are needed quickly to meet the needs for data analysis that Peralta needs for enrollment management.  BI was approved by the board in April, 2008 and is software used to take our enterprise software to the next level.  It is tailored to the needs of Higher Education as an analytical tool to assist in strategic managerial decisions and will allow us to bridge our reporting requirements across to all of our database software included Regent Financial Aid and SARS Counseling.  The cost of the servers, storage and related equipment and operating software is not to exceed $350,000.  Source of Funding:  Measure A.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract.  The Chancellor recommends approval. 


Background Materials
 

Trustee Gonzalez Yuen asks where these expenditures fall into an overall bond spending plan.  He is concerned that we’re spending money without the big picture available yet.  He doesn’t know what is a priority, and trusts staff to push priority projects.  The Chancellor addressed the hardware and software necessary for our system to remain in place.  He suggests that we look five years ahead to determine our needs, as any time greater than that would be impossible.  There will be some surprises that come up for Board consideration.  Trustee Guillen shared similar concerns.  He asked how quickly our technology is deployed once it is purchased.  Trustee Withrow commented on Items 17 - 21 as a package.  CIO Perkins shared that everything we’re doing is in response to Board and college needs to take basic care of the business.    

	MOTION:
	Motion by Trustee Withrow, second by Trustee Handy to approve Approve 17, 18, 20, 21 

	
	
	

	 
	AYES: 
	Trustee Guillen, Trustee Gonzalez Yuen, Trustee Withrow, Trustee Handy, Trustee Riley, Trustee Gulassa, Student Trustee Thompson, and Student Trustee Tobor. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


 

	18.
	Consider approval to purchase Hardware to upgrade the existing IT Servers and Storage  Presenter:  CIO Perkins  With the additional support requirements put on by the addition of PeopleSoft and its many components and the additional demands by other service areas, IT has started to see the older equipment not able to support these new demands.  We have implemented the new system and it runs in our production mode.  However, new changes and requirements must be tested before we transfer the upgraded software to production these are called sandboxes.  To date we have used the older servers to serve as these sandboxes but now we have larger storage needs and more complex testing that needs to done.  Therefore, newer servers are needed.  This request is to purchase the additional equipment to support our existing equipment and replace the older units.  The cost of the servers, storage and related equipment and operating software is not to exceed $120,000.  Source of Funds:  Measure A.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract.  The Chancellor recommends approval. 


Background Materials
 

	19.
	Consider Approval of Contract Augmentation for Carrier Commercial Services          Presenter: President Chong Consider approval for contract augmentation for Carrier Commercial Services in the amount of $2,685.00.  The total contract amount with augmentation is not to exceed $28,500.  Carrier Commercial Services is installing a piece of instructional laboratory equipment for Laney’s Environmental Control Technology Department.  The contract termination date will also be extended from June 15 to June 30, 2008.  The Chancellor recommends approval. 


Background Materials
 

	20.
	Consider Approval of Contract Consulting for Ciber  Presenter: Chief Information Officer Perkins  Consider approval for contract consulting for Ciber for Database Administrator and SA Support Personnel.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract. 


Background Materials
 

	21.
	Consider Approval of Contract Consulting for RWD  Presenter: Chief Information Officer Perkins  Consider approval for contract consulting for RWD for Organizational Change Management for PeopleSoft Projects, Upgrade, SA Operational Realignment and other projects, Position Management Documentation and Training, Financial Upgrade Documentation and Training, Business Intelligence Documentation and Training, and Additional Training for Student Administration Project.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract. 

	22.
	Consider Approval of Contract Consulting for Openwave  Presenter: Chief Information Officer Perkins  Consider approval for contract consulting for Openwave for Functional Support for Human Resource, Benefits and Payroll, and Technical Support for Finance, HR, and SA, as needed.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract. 


 

	23.
	Consider Approval of Contract Consulting for Aeko  Presenter: Chief Information Officer Perkins  Consider approval for contract consulting for Aeko for Functional Support for Purchasing and Finance, and also, used as trainer for new staff on Purchasing procedures and Website issues.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract. 


 

	24.
	Consider Approval of Contract Consulting for ePaperless  Presenter: Chief Information Officer Perkins  Consider approval for contract consulting for ePaperless for Website, Infrastructure Support and installation, Business Continuity/Disaster Recovery, and Student and Faculty email Upgrade and implementation.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract. 


 

	25.
	Consider Approval of Contract Consulting for Jake Abrams  Presenter: Chief Information Officer Perkins  Consider approval for contract consulting for Jake Abrams for Technical Support for Queries and Reports, and IT Support on Financial Reporting Issues.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract. 


 

	26.
	Consider Approval of Contract Consulting for Regent Funding  Presenter: Chief Information Officer Perkins  Consider approval for contract consulting for Regent Funding for Transfer of Measure A Funds.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract. 


Background Materials
 

	27.
	Consider Approval of Budget Allocation for In-House Measure A Bond Program Management    Presenter:  Vice Chancellor Ikharo At the Board meeting of May 20, 2008, a report was presented on personnel requirements to manage an in-house Measure A bond program.  Revised pages from the report are included in Board members’ materials.    The previous budget estimates have been revised downward due to the State Chancellor’s deletion of State matching contributions to some projects.  The total anticipated cost for bond program management personnel for a five-year period ending June 2012, is $12,754,872.33, or 2.98% of the $427M (Measures A and E) bond amount.  Approval is requested for a budget allocation in the amount of $12,754,872.33 for In-House Bond Program Management.  The District has reviewed other options for the management of large capital outlay programs and has determined that the recommended internal program management with some consultant assistance is the most financially prudent option.  As the District implements the Facilities Master Plan, these positions will be filled as the need arises.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45.  The Chancellor recommends approval. 


Background Materials
Background Materials 2
 

	40.
	Public Hearing: Consider Approval to Negotiate with Chevron Energy Solutions to Implement an Early Action Program for Renewable Energy Projects District-Wide  Presenter:  Vice Chancellor Ikharo  Pursuant to Gov. Code § 3547, public comment will be heard at tonight’s meeting.  Notice of Public Hearing.  Adopt certain findings and approve energy service contract for energy-related improvements to district facilities with Chevron Energy Solutions, L.P.  The Peralta Community College District Board of Trustees intends to hold a Public Hearing on June 24, 2008 for the purpose of taking public comment and adopting a Resolution making certain findings, and approving an Energy Service Contract with Chevron Energy Solutions Company, a division of Chevron U.S.A., Inc., for the implementation of certain energy related improvements to District facilities in accordance with California Government Code Section 4217.10 to 4217.18.  The District Board intends to adopt findings that provide, and the Energy Service Contract shall require, that the cost to District to implement the energy related improvements per this contract will be less than the anticipated marginal cost to the District of thermal, electrical, or other energy that would have been consumed by the District in absent of purchasing the energy improvements.  For all questions, comments or concerns on this matter, please contact Jack Lin, Organizer for the Sustainable Peralta Initiative, at jlin@peralta.edu or (415) 999-2795. The administration requests authorization to execute a partnership agreement with Chevron Energy Solutions to design and implement an Early Action Program (EAP), under a Design-Build exception to competitive bidding, to reduce energy usage district-wide and replace aging critical energy assets.  The cost for the EAP shall not exceed $2,008,000.00 and is still in negotiation with Department of General Services staff.  The measures are expected to generate roughly $4.6 million in savings over 20 years.  Chevron Energy Solutions was selected as part of a competitive Request for Qualifications process.  At the meeting of December 11, 2007, the Board approved negotiation and development of a partnership contract for energy master planning and energy infrastructure retrofit services with Chevron Energy Solutions.  Chevron was one of six companies responding to a Request for Qualifications (RFQ 07-08/19).  Based on review and interviews by a selection committee, Chevron received the highest scores and was the recommended company.  Their scope of services included designing and engineering services and procuring and financing of capital goods and services.  Chevron has completed the initial phase of services, assessing the energy infrastructure of all of the District’s buildings and campuses.  The Early Action Program District-Wide is the initial implementation of the highest priority energy measures.  Authorization is requested to proceed with the EAP under a design-build method of construction delivery with Chevron Energy Solutions.  A comprehensive five-year energy program of energy conservation measures and infrastructure upgrades is under development by Chevron Energy Solutions and will be brought to the Board for approval before implementation.  Photovoltaics and other renewable energy generation methods are being considered separately with the intention of determining which vendor will be able to provide the most competitive package.  A recommendation will be brought to the Board for approval prior to implementation.  The Early Action Program District-Wide includes: Project NTE Cost Boiler replacement at College of Alameda by November 2008 $1,454,000 Submetering of electrical, gas and water usage by building $  308,000 Retrocommissiong (RCx) of * Laney Central Plant, Chilled/Hot Water Plant, Art Building Air Handlers * Merritt College’s Hot Water Central Plant * Berkeley City College’s Chilled and Hot Water Central Plant, Air Handlers $  184,000 Reducing HVAC equipment run-time for all sites through schedule changes $    62,000 TOTAL NTE COST $2,008,000 Benefits  (Present Value, over 20 years) Energy Efficiency Savings $4,546,412 PG&E Incentive Payment $   131,429 Total Benefits $4,677,840 These measures are the priority projects within a long-term partnership and multi-phased Energy and Sustainability Implementation program delivering energy efficiency retrofits, renewable energy and infrastructure upgrades District-Wide.  Pursuant to Board Policy 2.40, the Environmental Sustainability goal is to reduce the District’s current greenhouse gas emissions (GHG) caused by energy consumption by 50% within five years.  Energy efficiency is one of the key strategies in achieving this reduction. The EAP is part of a five year deep-retrofit and deep-recommissioning goal to reduce annual district energy use by as much as 40%.  Stakeholder groups on each of the campuses have been and are continuing to be consulted regularly in the process to ensure consideration of all possible concerns and contingencies, including allocation of program savings into educational programs and operational needs.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects:  "Solar energy system installation and the retrofitting of existing energy systems."  The Chancellor recommends approval. 


 

No members of the public spoke on this matter.  

Background Materials 1
Background Materials 2
Background Materials 3
 

	41.
	Consider Approval of Contract for ETUDES-NG  Hosting, System Administration and Support Services  Presenter:  Vice Chancellor Yee  Consider request for authorization to enter into a one year contract for ETUDES-NG hosting, system administration and support services for 2008-2009 for the purpose of continuing and expanding online, hybrid and web-enhanced courses throughout the District.  Contract amount shall not exceed $52,300.  Funding source: General Funds.  This matter is subject to negotiation and execution by the Chancellor of the District-approved contract.  The Chancellor recommends approval. 


Background Materials
 

	42.
	Consider Approval of Peralta TV Measure A Funding Request  Presenter:  Executive Director Heyman  Approval is sought for the use of Measure A funds for Peralta TV, which supports the educational mission of the Peralta Colleges.  The purpose of the funding is to hire engineering services to recommend specific technologies and develop conceptual designs for renovation of the Peralta TV master control room. The firm hired will produce an equipment list, block diagrams, rack layouts and floor plans to be used for bid specifications for the final project. Equipment upgrades have already been approved and will be ordered shortly; in the interim, electrical and mechanical upgrades to the location need to be made/in place to facilitate equipment installation and operation.  Peralta TV’s master control was installed in 1983 and still uses all the original racks and furnishings that were donated by KTVU. The Peralta TV control room must be converted to all digital operation to comply with regulations and industry standards.  The old analog VCRS, monitors, distribution and test equipment must be replaced with digital equipment to comply with current industry standards and practices.  Renovation will ensure Peralta TV remains on-air for the next 10 years.  Increased program offerings and access to diverse program sources will continue to support the educational mission of the colleges.  The Chancellor recommends approval. 


Background Materials
Trustee Gonzalez Yuen shared there was no budget listed for this, and he doesn’t know how this fits into the master plans before monies are spent.  The Chancellor shared that all of TV will go digital, and this money is for ongoing maintenance of existing services.  Jeff Heyman announced that at 11 pm telecourses will take over the programming from the Board meeting.  The amount requested shall not exceed $9,800.  Trustee Handy feels that Peralta TV adds sophistication to our District, and was proud that we aired the Oakland X-mas parade.  She feels that amount is very reasonable.  Trustee Yuen would like to see a plan as to how Peralta TV fits into our educational mission.  

	MOTION:
	Motion by Trustee Withrow, second by Trustee Gonzalez Yuen Extend time to 11:10 pm 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Guillen to approve 42 


	43.
	Consider Approval of Fall 2008 and Spring 2009 Advertising Campaign  Presenter:  Executive Director Heyman  The Chancellor has requested a targeted enrollment advertising campaign for the fall 2008 and spring 2009 semesters, so approval is sought for two professional services contracts for fall 2008, spring and summer 2009 enrollment advertising campaigns.  These campaigns have been designed to meet our enrollment management goals and consist of three direct mailings to 200,000 households (fall and spring) and to our continuing students (summer), multiple language print ads in local and school newspapers (summer) multiple language student ambassador materials (fall), approximately 90 billboards within our service area featuring (fall and spring), radio sponsorships (summer) and multiple language cable televisions spots (fall, spring and summer). A professional service contract not to exceed $185,000 is requested for Diamond Press of San Jose for the direct mail components and student ambassador materials; and a professional service contract not to exceed $100,000 is requested for Associated Advertising (d.b.a. Flying A) of El Cerrito for the billboards and radio and television spots. The Department of Marketing, Public Relations and Communications and Peralta TV are completing design and production work for the campaign.  The initial bid for the printing costs did not include the cost of postage to mail the direct mail pieces.  Mailing to 200,000 households will cost approximately $30,000 each for the fall 2008 and spring 2009 mailings, altering the contract total for Diamond Press from $185,000 to $245,000. 


Background Materials
 

	44.
	Consider Approval of Board of Trustees Meeting Calendar - July - December 2008  Presenter:  Roxanne Epstein, Assistant to the Chancellor  A calendar of Board meetings for the period July-December 2008 was brought for Board consideration at its June 10, 2007 meeting.  The calendar is agendized at tonight’s meeting for Board re-consideration and approval. 


Background Materials
Trustee Gonzalez Yuen is concerned that when the Board doesn’t meet twice/month, 11/11 and 11/25.  11/11 is a holiday.  He requests that we look at November and December calendars to see if there are other dates.  

	MOTION:
	Motion by Trustee Gonzalez Yuen, second by Trustee Withrow the calendar, but to look for other possible meeting dates in November and December.  

	
	
	

	 
	AYES: 
	Gonzalez Yuen, Handy, Guillen, Hodge, Gulassa, Riley, Withrow, Thompson, and Tobor. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


INFORMATIONAL ITEMS AND ORAL REPORTS 

 

CHANCELLOR 

 

There was a wonderful power to pathways graduation.  

 

Colleges’ Reports: Sabbatical Leaves update 
Sabbatical Leaves update 

 

No reports

 

Chancellor’s Report: Enrollment Report 
Trustee Guillen asked how the Chancellor did on his Spanish class.  He did "muy bueno", and he commends the course.  He commented how hard it is to take intercession classes while working at the same time, and has respect for our student body. 

 

	48.
	Investment Reports  Presenter:  Vice Chancellor Smith  A report will be given, for informational purposes only, on the Alameda County Treasurer’s Investment Reports for the months of March and April 2008.  After thorough review of the details, Vice Chancellor Smith assures Trustees that there are no unusual or extenuating events reportable for this time period.  Copies of the report are available upon request. 


Background Materials
 

COMMENTS FROM THE BOARD OF TRUSTEES 

No comments.

Dr. Wise Allen reported that we’re up 17% in enrollment for the summer.  

 

	ADJOURNMENT OF THE REGULAR BOARD MEETING at 11:27 p.m. 
 
	 

	 
	 

	 
	 

	 
	Elihu M. Harris, Chancellor

	 
	Secretary to the Board of Trustees

	 
	PERALTA COMMUNITY COLLEGE DISTRICT


