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Item 12

Policy 2.10 College Presidents

The College Presidents are directly responsible to the Chancellor of the District for the establishment and administration of the college in accordance with - policies and procedures established by The Peralta Colleges, as well as all applicable laws and regulations.

General Requirements

- -, A Peralta College President shall effectively, efficiently and in a timely manner manage all available resources at their respective colleges, including personnel, funds, and space.
The overall role of the - President is to provide - leadership,and  inspiration, motivating all constituencies of the College towards achieving educational success and excellence. -, for students, staff, faculty, and administrators.
The Chancellor shall conduct an annual evaluation of College Presidents, using a process that has been mutually agreed upon  -. Such evaluation shall be consistent with any requirements of the contract of employment. -
-
The criteria for evaluation shall be based on board policy, the College President’s job description, and performance goals and objectives developed in accordance with this policy and other related policies.  
The Chancellor shall negotiate a performance contract with each of individual college Presidents on an annual basis.  -.  --.  The Chancellor shall share the President’s performance contract and applicable evaluation results with the Board.
-The President shall work effectively as a member of an administrative team, reflecting sensitivity toward persons at all levels -.

Among the duties and responsibilities, the College Presidents shall:
1. 
Ensure the development of an administrative struc​ture, for providing oversight, utilizing an effective Management Control System and Management Information System for the - - educational and supportive programs, and the facility operations.
2. 




Manage the procurement process for the college to ensure that there is a disciplined system for defining requirements for material and services, including a methodology for prioritizing and budgetary management. Identify and define capital projects for the investment of bond funds to satisfy
 

- facility requirements, including new construction, -modification-, and/or refurbishment.

3.
Direct the development and implementation of a- - strategic 
plan- including  a vision statement, goals, and objectives with time horizons and

measurable outcomes,that are compatible, complementary to and integrated with the overall strategic plan for the Peralta Colleges.
-
4.
Review and ensure the accuracy-timeliness, and completeness - of staff reports submitted to the Chancellor and the Governing Board. - -. -
5.
- Ensure the - fiscal health of the College, including - raising funds from private foundations and individual donors.

6.

Provide - for structured dialogue -with all segments of the College community to ensure a broad-based input for the development of College policy.

7.
- Participate- in the collaborative development of policy for the Peralta Colleges. 

8. 
-Establish and manage an effective human resource program to ensure that personnel actions, including training, assignments and recommendations for appointment, promotion, demotion, warning or dismissal, are effective, consistent, timely, and equitable.
-

-
9. 
-Ensure the preparation and administration of the College budget..- 
10. 
-   Develop and implement effective community services and public information programs, in coordination with the Executive Director of Marketing,Public Relations, and Communications for the Peralta Colleges.
-
11.

-Establish a shared-governance system that ensures broad-based participation in a structured dialogue that actively involves all relevant constituencies of the college.
12.
Function as the official representative and spokesperson of the College, within the Peralta Colleges and in the community-at-large.
13. 
-  Ensure the physical safety of all persons on the college campus and the security of all of the facilities and records.
14.
Establish partnerships with private entities, non-profits, and other public agencies.

-
17.  
Ensure that standard operating procedures are established and adhered to throughout the College.  

18.  
Set performance goals and standards and evaluate employees based on those goals and standards.  
19.
Set environmental sustainability goals and benchmarks, and ensure-the awareness of such goals college-wide. - Establish procedures to ensure that all goals are met.  

20.  
Assure the effective implementation of – the Peralta Colleges’ policies and procedures that address the issues related to the responsive resolution of - the concerns and grievances of students, faculty, and staff.

21. 
Perform all other duties - assigned by the Chancellor..
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