Peralta Community College District

Board Policy 1.26


Item 15

Policy 1.26  Institutional Planning 
The Chancellor shall ensure that the Peralta Colleges have and implement a broad-based comprehensive, systematic and integrated system of planning that involves appropriate segments of the college community and is supported by comprehensive institutional research.  

The planning system shall include plans required by law, including, but not limited to: 

1. A ten (10) to fifteen (15)-year Strategic Plan encompassing the community and all segments of the Peralta Colleges that: 

a. is driven by a comprehensive, district-wide educational master plan; 

b. contains goals, objectives, and long-range measurable outcomes; 

c. is based on comprehensive and ongoing institutional research; and

d. that promotes collaboration, student success, economic growth, and institutional excellence.

2. Other short and long-term plans/reports governing: 

a. Program and unit reviews

b. Updated Educational Master Plans, Facilities, IT, Financial, and Human Resources plans
c. Faculty and staff diversity plans

d. Equal Employment Opportunity plan

e. College student equity plans

f. Annual Environmental Sustainability report
3. Matriculation

4. Transfer plans
5. Cooperative Work Experience

6. EOPS plans
The Chancellor shall ensure that the Board has an opportunity to assist in developing the general institutional mission and goals for the comprehensive plans.

The Chancellor shall keep the Board regularly informed about the status of planning and provide copies of interim and final plans as appropriate.

The Chancellor shall provide the Board with timely copies of all plans requiring Board approval and shall provide periodic reports on the status of implementation of the plans and the need for revisions if necessary.  

Source of Law:

Title 5, Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250, 55510, 56270 et seq.
Approved by Board of Trustees: X
