Peralta Community College District                                                                    Item #__
Board of Trustees Agenda Report

For the Trustee Meeting Date of    September 16, 2008
                                                 
Item title: (Please define the subject; e.g., change order – Berkeley City College)
Consider approval for a contract extension with RWD Technologies for the period from October 1, 2008 through June 30, 2009.
Specific Board Action Requested:  
The approval of a contract extension for continued change management consultants to assist Peralta with IT organizational optimization and project organizational change management. 
Item Summary: (Please discuss this item)
RWD Technologies will provide for Organizational Change Management of PeopleSoft Projects, the new College Website, IT Organizational Realignment and other projects.  The total contract amount shall not exceed $691,000.00.  Services will conclude no later than June 30, 2009.  All Board recommended contracts are subject to negotiation and execution by the Chancellor of the District-approved contract.  The Chancellor recommends approval.

Background/Analysis:

Based on the success of the Student Administration implementation thus far, Peralta is including additional change management in the continued rollout plan for additional PeopleSoft functionality and other projects. 
Alternatives/Options:
Evaluation and Recommended Action:

The Chancellor recommends approval.

Source of Funds (and Fiscal/Budgetary Impact):

Measure A
Other departments impacted by this action (e.g. Information Technology):     

   Yes
               X            
       No
                                 


Comments:
Who will be presenting this item at the board meeting?  

Thomas Smith, Vice Chancellor for Finance and Administration
Did a Board Standing Committee approve the item?     Yes
         __    
No          X         
               
If “Yes”, please include that information in your summary.
Please Acquire Signatures in This Order:
Document Prepared By:

Prepared by:

/s/ Thomas Smith



Date:    9/10/08



Thomas Smith, Vice Chancellor for Finance and Administration
Document Presented By:

Prepared by:

/s/ Thomas Smith



Date:    




Thomas Smith, Vice Chancellor for Finance and Administration
Finance Department Review

      X       Finance review required
_     ___ Finance review not required

If Finance review is required, determination is:
   X       Approved
          Not Approved

If not approved, please give reason:   









Signature:     
/s/ Thomas Smith
        _______                     
Date:  __9/10/08


Thomas Smith, Vice Chancellor for Finance and Administration
General Counsel   (Legality and Format/adherence to Education Codes):

             Legal review required
    
       X      Legal review not required

If Legal review is required, determination is:

          Approved
          Not Approved







(Note: as continued rollout plan)
Signature:               




 _______                
Date:  ___
______         



Thuy T. Nguyen, General Counsel

Chancellor’s Office Approval
     X     Approved, and Place on Agenda
                                          Not Approved, but Place on Agenda

Signature:
    /s/ Elihu Harris


_______       
Date:  __ 9/10/08

  

Elihu Harris, Chancellor
