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Item # 7

Policy 2.20   Governance Roles and Responsibilities in Developing Policy and Procedures 
Residents in the Peralta Community College District, as well as those persons whose welfare is immediately affected by District operations, have the right to expect that decision-making procedures of the District will be efficient, rational, and equitable. The scope and quality of education for students, young and old, are greatly influenced by the manner in which the District is governed internally. The Board of Trustees, in carrying out its leadership role in matters of policy formation, adoption and implementation, is strengthened by effective participation of the management staff, the faculty, classified personnel, and students. Together they seek solutions to problems and the reconciliation of differences. Such collaboration leads to better policies and more effective operations.

The governance arrangement acknowledges both the legal rights and responsibilities of the Board of Trustees of the Peralta Community College District and the professional obligations of District employees. The major purpose is twofold: to promote the development of sound educational policies and to provide an effective means to implement such policies.

Role of College Faculty Senates and the District Academic Senate

In accord with Title V of the California Code of Regulations, there shall be College Faculty

Senates and a District Academic Senate (DAS) to represent the faculty of the colleges and other educational facilities maintained by the Peralta Community College District on "academic and professional matters."

When such matter is of local college concern, the College Academic Senate speaks for the local faculty, and when the matter is of district-wide concern, then the DAS speaks for the Peralta faculty. Nevertheless, the College Senates retain the right to make presentations directly to the Board of Trustees.


The Board of Trustees recognizes the DAS as the District-wide Academic Senate representing local College Senates in order that the faculty of the Peralta District have a formal and effective procedure for participating in the formation of District policies on academic and professional matters.

The Certificated Classified Collective Bargaining Employee Organizations

Classified and certificated employee organizations represent their members on all matters relating to employment conditions and employer/employee relations by law.

Classified Senates and District Classified Senate

Classified employees at the colleges and at the District Office are encouraged to form Classified Senates to participate in the governance of the colleges and the District.

The formation of a District Classified Senate, made up of representatives from the Classified Senates at each of the colleges and at the District Office, is also encouraged. 
Student Government Participation in District Governance

Student input to District level governance is provided primarily through the Student Trustees, elected annually by the student body at-large. Students also participate through service on a number of District-level standing and ad hoc committees, through appointments made by the Student Trustee. 
District Advisory Councils and Committee

The Peralta Community College District is served by a wide array of advisory councils and committees externally.  Members may be approved to serve from the board, student body, or the chancellor’s constituency, however, employees are prohibited from serving in this capacity.   
District-wide Joint Committees

In addition to the standing joint committees listed in the procedure’s section of the Policy Manual, additional joint committees involving representatives of management and/or faculty and/or classified employees and/or students may be created from time to time to deal with specific matters. Such committees are created, structured, and charged by mutual consent of the Chancellor and the appropriate employee or student organizations and may be dissolved by either the Chancellor or the appropriate organization.  
Management Role

The Chancellor of the Peralta Community College District is employed by the Board of Trustees as chief executive officer and is delegated by the Board responsibility and authority for the administration of the District in accordance with Board Policy, the Education Code of the State of 
California, Title V of the California Code of Regulations and other applicable laws, rules and regulations. In fulfilling this role, the Chancellor seeks advice from administra​tors and other persons and groups in developing policy recommendations, defining District goals and plans, and in managing Peralta affairs.

Within the above context, College Presidents are delegated broad responsibility and authority for campus operations. The College Presidents are District administrative officers as well as chief campus administrators.

The District staff (including the College Presidents) serves the District by carrying out the financial, personnel, planning, coordination, legal, and public affairs operations of the District. Major responsibilities for such activities are delegated to the Vice Chancellors, the College Presidents, others under Board policy, and by the direction of the Chancellor.
Other groups of administrators, although responsible to their immediate supervisors, may be called upon to assist the Chancellor or his/her District staff when requested to do so.
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