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Item # 13

Policy 1.10  Meetings of the Board of Trustees
A.
Annual Organizational Meeting.  

The annual organizational meeting for the Board of Trustees will be the first regular meeting in December.  At the meeting, the Board will elect a President and Vice President and appoint a Secretary to the Board.   The Vice President of the Board will preside over the Board meetings in the absence of the President.  The Chancellor will generally be appointed as Secretary to the Board. 

B.
Regular Meetings.  

The Board will meet twice monthly on the second and fourth Tuesdays, at 7 p.m.  As a general policy, meetings will be held in the District Board Room at 333 East Eighth Street in Oakland.  Meetings may also be held at other locations in accordance with applicable statutes and codes.  

C.
Time of Regular Meetings. 

Regular meetings of the Board will be no earlier than 5:00 p.m.  The time at which a specific meeting will begin will be stated on the official agenda, which is available at least 72 hours before the meeting.  The meeting will usually begin with closed session at 5:00 p.m.  The meeting then will be reopened to the public to consider the balance of the agenda at or after 7:00 p.m.  On the occasions when there are no matters to be considered in closed session, the meetings will begin at 7:00 p.m.  

D.
Special Meetings and Emergency Meetings.  

Special and Emergency meetings of the Board may be called in accordance with applicable statutes and codes. 

E.
Adjourned Meetings.  

A regular meeting may be adjourned to a future date as the Board may determine.

F.
Closed Session of the Board.   

All meetings of the Peralta Community College District Board of Trustees shall be open to the public.  

1.  Closed sessions of the Board shall only be held as permitted by law.  As a general policy, closed session meetings will begin no earlier than 5: 00 p.m. The President of the Board will convene the meeting into regular session, subsequent to the closed session, for the purpose of announcing actions voted upon in closed session as required by applicable statutes and codes.  

2.  All matters discussed or disclosed during a closed session and all notes, minutes, records or recordings made of such a session are confidential and shall remain confidential unless and until required to be disclosed by action of the Board or by law.

 G.       Budget Hearing Meeting.  

A public hearing of the budget will be held annually prior to its adoption by the Board.

H.
Order of Business and Procedure. 

Four members of the Board will constitute a quorum for the transaction of business.  An affirmative vote of four, a majority, of board members will be required for the passage of a motion.  Abstentions shall not be considered an affirmative vote.  

1.  
The agenda of the meetings will be prepared by the Board President, in consultation with the Vice President and the Chancellor of the District.  A Board member may request an item to be placed on the agenda by submitting it in writing to the Chancellor prior to 12 Noon on the eighth working day preceding the Board meeting.  As a matter of regular course, the Board member will work with the Chancellor and Board President in a collegial manner to place the item on the agenda.  

However, if there is a disagreement with the Board President or the Chancellor, the Board member may make the request in writing as prescribed above or at a regular Board meeting under “Future Agenda Items,” and the Board member making the request shall subsequently memorialize the request in writing.  All items of business requested by a Board member in this manner shall be placed on the agenda for the following regular Board meeting.  

2.  
The final agenda and order of business at all regular meetings of the Board of Trustees will be determined by the Board.  By consensus, a Board member may remove an item, including an item requested by the general public or a Board member.  At the time the Board approves the agenda, the Board President or a presiding Board member shall announce why any requested item that was not in fact agendized was not placed on the agenda.  

Members of the public who wish to place an item on the agenda must ask at least one Board member to make the request.

3.  
To the extent possible, items shall be prioritized and placed on the agenda in the order of urgency.  

As a matter of policy, no action shall be taken on any item not identified as an “Action Item,” and this statement shall be noted in the board meeting agenda.

All items shall be accompanied with written documentation.  
4.  
The parliamentary authority for the orderly conduct of meetings shall be Robert's Rules of Order, Revised, except when it is inconsistent with state law or Board policy.  No rules under Robert’s Rules of Order shall override a majority vote by the Board.  

I.
Public Participation.  

Although the order of business of any official meeting includes an opportunity for the public to address the Board on any item of business, the Board does not obligate itself to act upon any request or proposal unless such request has been submitted in writing to the Chancellor of the District prior to 12 Noon on the eighth working day preceding the Board meeting.

Members of the Public may request to address the Board on any item within the Board’s jurisdiction, except as public participation may be restricted under the Brown Act. To request to do so, a card must be secured from the Recording Secretary, completed, and turned in prior to the Board’s consideration of the item.

Unless other limitations have been adopted and announced by the Board, all presentations by members of the public will be limited to three minutes each. Speakers who have appropriately submitted cards requesting to address the same agenda item may yield their time to another speaker, up to a limit of six additional minutes.  When deemed necessary for the timely and orderly conduct of business of the Board, these rules may be modified for any meeting by a vote of the majority of the Board.

1. 
Agenda Items.
Within the consideration of individual agenda items, requests to speak will be honored in the order the cards are received by the recording secretary.

Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board.

2. 
Communications from Members of the Public.   

Persons submitting cards to address items not included on the agenda will be called upon when the Board considers the agenda item “Communications from Members of the Public.” This agenda item may be limited to a maximum of 15 minutes per meeting, exclusive of brief responses by Board Members and staff.   If more requests are received than can be honored within the time limit at a meeting, they will be scheduled for subsequent meetings in the order received.

Requests to address the Board under “Communications from Members of the Public” may be submitted in advance of the meeting or at the meeting prior to this agenda item.   No distinction shall be made between requests received prior to the meeting and those received at the meeting.   Speakers may submit material to the Recording Secretary for distribution to the Board members prior to or following the meeting.  No person may have more than one pending request to address the Board under the heading “Communications from Members of the Public” at any time.

No action will be taken on any item which does not appear on the agenda unless authorized by the Government Code of the State of California.  Such items which are introduced may be placed on a future agenda for action.  Trustees and District staff are only allowed to respond briefly, in accordance with the Brown Act.  
J.
Minutes of Meetings of the Board.  

            A record of all transactions of the Board will be set forth in the minute book of the Board, and the minute book will be kept by the Secretary as a permanent official record of all Board actions and policy decisions in the District.  The minutes will be open to the inspection of the public at any time.  Minutes will record the name of the person making a motion, the name of the person seconding the motion, and the vote. Voting ordinarily will be by voice, except when formal resolutions are required, in which case a roll call vote will be used.  A roll call vote shall also be used when requested by any member of the Board. A member's reasons for his/her vote will be recorded in the minutes, if he/she so requests at the time of the voting.

Source of Law:

Educational Code § 72000 (c)(2)(A), § 72000(d), §72129, §72122
Government Code § 54950- § 54962 (Brown Act)
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