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BOARD OF TRUSTEES

OF THE

PERALTA COMMUNITY COLLEGE DISTRICT

Minutes of the Board of Trustees Regular Meeting, November 13, 2007, 5:12 PM, District Administrative Center, 333 E. 8th Street, Oakland, California
Present:
Trustees Gonzalez Yuen, Gulassa, Guillen, Handy, Hodge, Riley, President Withrow, Student Trustees Hurd and James
Absent:

None
The regular meeting was convened into open session at 5:12 PM by President Withrow for the purpose of reporting to the public the topics to be discussed in closed session.   The closed session was convened at 5:12 PM by President Withrow who presided; the closed session adjourned at 6:58 PM; open session convened at 7:05 PM by President Withrow who presided.   The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ACTIONS

Vice President Gulassa announced that at tonight’s closed session the Board voted to approve the public employee appointment of Betty Inclan, President, Berkeley City College, effective January 1, 2008 through June 30, 2010, by the following called vote:  AYES: 7; NOES: 0; ABSTAIN: 0; ABSENT: 0; at tonight’s closed session the Board voted to approve the public employee appointment of William Hanson, Division Dean II, Community Partnerships, Grants, Initiatives and Workforce Development, effective November 14, 2007 through June 30, 2008 and approved the public employee appointment of Jeanette Dong, Director of Development, District Office, effective December 1, 2007 through June 30, 2009 by the following called vote:  AYES: 6; NOES: 0; ABSTAIN: 0, ABSENT: 1.

APPROVAL OF AGENDA

ACTION:
Upon a motion by Trustee Riley, seconded by Trustee Gulassa, the Board voted to approve the agenda adding the following name to Item 11, Measure A Oversight Committee, Jim Stonehouse representing a local taxpayers group; pulling Item 9, Board Policies, and adding a handout for Item 14, Computers for the Peralta Faculty, that supplants material distributed with the original agenda packet.     Trustee Hodge was absent for the vote.

MINUTES:

ACTION:
Upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Gulassa, the Board voted to approve the minutes of the October 9 and 23, 2007 Board of Trustees meetings with the following corrections: October 23, 2007, Pg. 3, ¶ 8, Marlene Hurd asked a question regarding interest on the students’ portion of bookstore commissions, and Assoc. Vice Chancellor Dorrough will come back to the Board with that information; October 9, 2007, Pg. 15, under Chancellor’s Report, Prop. 92 will be on the February 2008 ballot.    Trustee Hodge was absent for the vote.
REPORT FROM THE ASSOCIATED STUDENT GOVERNMENTS

A COA Student Government representative addressed the Board regarding the November 9-11 Statewide Conference for Student Governments at which a series of resolutions were passed, and the representative informed those in attendance regarding various future activities at COA.

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC

Speaker Coasten, President of the Laney Faculty Senate, thanked Trustee Guillen and Student Trustee James for their participation at the recent Board listening session held at Laney College, and because of low Trustee attendance, urged that another listening session be scheduled in the near future.

REPORTS AND PRESENTATIONS
2.
Tunnis Scholarship

Peralta Foundation Director Jelks presented the Tunnis Scholarship to this year’s recipient, Rashmi Tuladhar.
3.
Congressional Black Caucus Report

Attendees of the September 2007 Congressional Black Caucus addressed the Board regarding the opportunities afforded attending students.  One workshop highlighted was entitled “Wall Street in the Black” as well as networking opportunities available to attendees.    Trustee Handy stated that she hoped student participation at the CBC Conference can be increased and urged each college to ensure that this type of learning experience is institutionalized each year.   Student Trustee James thanked Trustee Guillen for purchasing air fare for attending students.
4.
Basic Skills Initiative 

District Academic Senate President Bielanski addressed the Board regarding the basic skills initiative.   A group representing all four Peralta colleges attended a  September training, and Peralta hopes to be involved in spearheading future basic skills training.     Dr. Bielanski informed that 75-80% of California community college students come to the community college assessing into basic skills.   Ten percent of students needing basic skills but who do not receive help will not succeed in college.   

College Self-Assessment:  Peralta’s colleges annually complete a self-assessment against 26 effective practices, and Dr. Bielanski highlighted several, including: developmental education is a clearly stated institutional priority; a comprehensive system of support services exists, and is characterized by a high degree of integration among academic and student support services; (Program Components) orientation, assessment and placement are mandatory for all new students; counseling support provided is substantial, accessible and integrated with academic courses/programs; (staff development) administrators support and encourage faculty development in basic skills and the improvement of teaching and learning is connected to the institutional mission; (instructional practices) the developmental education program addresses holistic development of all aspects of the students – attention is paid to the social and emotional development of the students as well as to their cognitive growth, and culturally responsive teaching theory and practices are applied to all aspects of the developmental instructional programs and services.
Each college will be allotted $100,000 to go through a self-study that will produce a place for basic skills that should be an institutional priority.   In answer to an inquiry from Trustee Gonzalez Yuen, Dr. Bielanski indicated that he believes faculty are very well informed of and engaged in the basic skills process.

5.
AC Transit Update

Dr. George Herring indicated that during the past seven to eight months, Trustees and staff have been negotiating with AC Transit to develop a transportation plan that would benefit students and employees.   
Highlighting a recent transit survey of Peralta students, there were 297 respondents to the 3,000 questionnaires distributed, and a majority of students indicated that they would be willing to pay a transportation fee.    At Peralta, 16,000 students received BOG waivers, and these students would not pay a transportation fee.   
Dr. Herring requested that Trustees review the handout materials, and a proposal will be made in December to embark on a plan with AC Transit.    Student Trustee James spoke in favor of the transit pass stating that students cannot succeed without access to the colleges.   Trustee Guillen urged the district to look into a Translink-type pass.  
6.
Peralta Website Presentation


Director of Marketing and Communications Jeff Heyman and IT Director of Technology Services Janet Cragin introduced ISite Project Manager Chip Lewis who walked the Board through the process that led to the proposed new district and college websites.   The new website foundation will be delivered by January 30, 2008, and will be very easy to use by faculty, staff and students.  Mr. Heyman stated that faculty will manage their own sites. 
7.
Presentation of the Information Technology Unit, Student Administration and Computer Acquisition


CIO Perkins, Director of Technology Services Cragin and Director of Administrative Services Minh Lam presented an overview of the IT unit and the status of key projects including wireless, the website, the implementation of the student administration (SA) module of the PeopleSoft system and computer acquisition.   Mr. Perkins indicated that the IT goal is to develop a strategic plan that will be integrated with the faculty and educational master plans.  Speaking to change management plans for 2008, items discussed were: implementation of Microsoft Office Suite 2007, implementation of Microsoft Operating System Vista, implementation of the student administration system, use of change management to implement change and skills upgrade training.  

Mr. Lam spoke in depth regarding the student administration system implementation, trying to streamline the current business processes including enrollment, rosters and MIS reporting while providing an integrated solution for college wide data for faculty and students.   The phases of implementation are: planning and analysis, structure, build, transition and deploy.  


Ms. Cragin addressed Trustees regarding the vision and goals of Technology Services that include wireless implementation phases1 and 2.  The network and telecommunications staff are responsible for the planning, design, installation and maintenance of the network infrastructure (cabling, hardware, software, security) that supports data and voice.  Staff also maintains all servers, district and college-wide, and supports Primavera, MaintStar, Horizon, goPrint, Trend Micro and VPN/Dial up.   Current projects include the emergency notification system, network infrastructure and telecommunications projects, district server room and website redesign and upgrades.

CIO Perkins shared a timeline of what the Board can anticipate in the future and the funding allocated to each proposed project.

8.
Accountability Reporting for Community Colleges (ARCC) Presentation

Vice Chancellor and College Researchers brought an extensive report to the Board regarding the Accountability Reporting for Community Colleges (ARCC) report.   Dr. Yee reviewed the purpose and requirements of ARCC, required Board of Trustee interaction, College self-assessment of college performance, System performance indicators and results, college performance indicators and results, peer group comparisons, student progress in the fields of persistence, basic skills success, basic skills improvement rates, headcounts, FTES, and peer averaging.
Deborah Banks explained “peer groups” based on selective criteria for each question or area and the different analyses of how COA ranks with regard to various questions posed.

ACTION:
At 9:55 PM, upon a motion by Trustee Gulassa, seconded by Trustee Gonzalez Yuen, the Board extended the meeting to 10:15 PM.

Marilyn Sargent spoke to the Board regarding ARCC indicators and comparisons; indicators attempt to show college performance successes --  improving lives and creating opportunities.  Each indicator was explained in detail.
A question and answer period followed.
CONSENT CALENDAR

9.
Consider Approval of Board Policies  (Removed from the agenda)
Brought forward for Board consideration and approval are the following Board policies that have been forwarded from the Board’s Policy Review Committee.   The policies have also gone through  shared governance.


BP 6.45 – Enrollment Fee, Financial Assistance and Deferred Payment Policy


BP 6.46 – Nonresident Tuition Policy


BP 6.84 – Non-payment of Enrollment Fees, Other Fees and Obligations


BP 4.11 -  Instructional and Other Materials Fees


BP XX -   Notification of Significant, Urgent Matters to Board of Trustees


BP 2.01 – Basic Concepts



BP 2.02 – Duties and Responsibilities of Management Staff


BP 2.05  - The Chancellor


BP 2.10 – College Presidents


BP 2.45 – Crime Awareness and Campus Security

BP 2.30 – Free Speech and Orderly Conduct in the Peralta Community College District

10.
Consider Resolution 07/08-25, In Support of Prop. 92   


Trustee Guillen will seek Board approval of Resl. 07/08-25 in support of passage of Proposition 92.

11.
Consider Appointment to the Measure A Oversight Committee   
The following individual is hereby nominated, and has agreed to serve on the Oversight Committee for Measure A bond funds:  Kate Quick, recently retired, long time senior administrator in Finance and Accounting for Alameda County.  Ms. Quick has been an active and effective civic leader in Alameda County for many years. She has been very active in the League of Women Voters and has held many leadership positions, including President of the Alameda Chapter.   The Chancellor recommends approval.
12.
Consider Resolution 07/08-26,  Custodial Policy and Receipt for District Property  

President Withrow brings for Trustee approval Resl. 07/08-26 regarding a custodial policy for all district equipment issued to trustees, administrators, faculty, staff and students.  Included with the resolution is a receipt for district property.   
13.
Consider Approval of High Jump Software Contract for Asset Management Module Implementation  

This item names the vendor and enters into a contract with High Jump Software, a 3M Company, for bar code reader hardware and software to input asset information into the Asset Management PeopleSoft module. As assets are delivered to the warehouse using the bar code readers, serial number and asset tag information will be electronically entered into the district’s computer system and the High Jump Software will upload the data into the PeopleSoft Asset Management System.  This system will be used by Purchasing, General Services, Financial Services and the Colleges. The system requires some customizing to fit with Peralta’s existing business processes. 
The hardware vendor was not named in our June, 2007 request for the Asset Management Contract with Ciber.  However, the cost of the hardware and software was included in that item; therefore, the cost for this contract has already been approved.  High Jump’s segment of the 
project is $90,230 plus approximately $5,000 for hardware (the users are selecting these devices).  The Chancellor recommends approval.

14.
Consider Approval for Funds to Purchase Computers for the Peralta Faculty  

This request is for an allocation of Measure A funds for the purchase of computers for Peralta’s faculty.  These funds are needed to upgrade and provide all contract faculty members with a current computer.  These computers are needed for the move to the Student Administration System (SA) of PeopleSoft implementation.  Also, the urgency of this request is to enable Peralta to order the computers, receive and configure them to meet the testing and training deadlines of the SA System.    The amount needed is to be determined.
15.
Approval to Accept Bid No. 07-08/22, Purchase of Welding Machines and Equipment for the Laney College Welding Department, Atlas Welding Supply, Inc.  
A formal bid (Bid 07-08/22) was conducted for the purchase of welding machines and welding machine accessories for the Laney College Welding Department.  These machines will replace 30+ year old machines and bring the welding laboratory up to current standards.  The new machines are capable of multiple welding processes and will replace machines that are single purpose.  The new machines are also about 50% more energy efficient than the machines they will replace.

A bid opening was held on October 18, 2007, and three bids were received, as follows: 


	Bidder
	Bid Amount

	Airgas NCN Welding Supply
	$131,505.88 (Non-Responsive)

	Atlas Welding Supply, Inc.
	$174,229.44

	Praxair Distribution, Inc.
	$182,160.00


The bid from Airgas NCN Welding Supply was disqualified because after the bid opening they informed the District that they had made an error in their bid, and one of the items should have been priced $32,155.07 higher.  The recommended bidder, Atlas Welding Supply, Inc., is a qualified SLBE company located in Berkeley, California.  They submitted the lowest responsive and responsible bid, in the amount of $174,229.44.  Approval is requested to accept the bid submitted by Atlas Welding Supply.  The Chancellor recommends approval.  Funding Source:  Measure A.
16.
Ratification of Change Order, Welding Laboratory:  Gas Piping Upgrades at Laney College, Rodan Builders, Inc.   
Ratification is requested for Change Order 1 to the contract with Rodan Builders, Inc for the Welding Laboratory: Gas Piping Upgrades at Laney College.  The cost of the change order is $9,987.00, which is 18.8% of the original contract amount ($53,000).   The project specifications required that, in the course of the work, the existing copper gas line would be tested to confirm its integrity and serviceability.  It was discovered that one copper line had leaks and would not hold pressure.  This change order is the cost to replace the pipe. 

The contractor was authorized to perform the work so that the schedule would not be delayed and the sequencing of the work would not be affected.  Approval was requested from the Chancellor for the change order work, and the change order is now brought before the Board for ratification.  The Chancellor recommends approval.  Funding Source:  Measure E.

17.
Resolution 07/08-24, Acceptance and Retention, Ratification of Change Order Proposals, District Administrative Center Renovations, Phase 3—Part 1, Nari Construction, Inc.   
On September 12, 2006, this Board ratified the contract award to Nari Construction, Inc. for the District Administrative Center Renovations, Phase 3 – Part 1.  The work has now been completed, and the project architect recommends acceptance.  This resolution accepts the 
work as complete and provides for a retention payment of ten percent (10%) of the total contract price to be made thirty-five days after the resolution is approved by the Board.  Ratification is requested for Change Order Proposals (COPs) to the contract, in the amount of $8,276.00.  Including previous Board approved change order items, the total cumulative change order amount is $155,331.70, which is 18.3% of the original contract amount ($851,000).   Further information on the change order items is included in Board members’ materials.  It should be noted that approximately 70% of the total change order amount (which was previously approved) is attributed to the following unforeseen conditions and owner requested changes:

· New sub flooring was required in the atrium to provide a level and defect-free surface for installation of the new flooring, which was required by the flooring manufacturer.

· The existing floor joints beneath the planters in the atrium were found to be deteriorated and dry rotted when the planters were removed, and replacement of the flooring support was required.  

· Changes to IT Department standards that required installation of CAT 6 cabling and new outlets for the network.  The new standards were incorporated after the contract was awarded.

The current COPs include credits to compensate the District for additional expenses including additional project management fees, rebidding the incomplete work, and liquidated damages.  It was necessary for the contractor to perform this work so that the schedule would not be delayed and the sequencing of the work would not be affected.  Approval was requested from the Chancellor for the change order work, and the change order items are now brought before the Board for ratification.  The Chancellor recommends approval to accept the project as complete and ratification of the COPs.  Funding Source:  Measure E.
18.
Approval of Agreement for Project Management/Construction Management Services for  Phase II of the Short-Term Projects, Berkeley City College, Bovis Lend Lease, Inc.   
Approval is requested to enter into an agreement with Bovis Lend Lease, Inc. to perform project management and construction management services from November 2007 to August 2008 for Phase II of the Short-Term Construction Projects at Berkeley City College.  The fee is a not-to-exceed amount of $106,100.  Bovis Lend Lease was short-listed and previously approved by the Board for project management services in 2002.  The total Phase II Short-Term Project allocation for Berkeley City was $1,364,250.  The allocation was approved at the Board meeting of October 9, 2007.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.
19.
Approval of Authorization to Negotiate an Agreement with Bovis Lend Lease, Inc. to Provide Interim Project Management Support Services for the District Capital Project Improvement Program   
Approval is requested to negotiate an agreement with Bovis Lend Lease, Inc. to provide interim project management support services for the District capital project improvement program from September 2007 through June 2008.  The District will utilize the services of Bovis Lend Lease, Inc. in areas where in-house staff support is not available.  These services include, but are not limited to:                                                                                        

· Budget controls for Measure A bond reporting.
· Bond project scheduling.

· District-Wide emergency procedure manual.

· Community outreach.

The fee is a not-to-exceed amount of $85,000.  Bovis Lend Lease was short-listed and previously approved by the Board for project management services in 2002.  The Chancellor recommends approval.  Funding Source:  Bond Measure A.
20.

Consider Draft Board Meeting Schedule – January – June, 2008



Trustees are requested to consider a draft Board Meeting schedule January – June 2008.   Trustee recommendations will be incorporated into the draft; the final meeting schedule will be re-agendized at a later Board meeting.

21.
Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis 


Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days.

Trustees removed Item 9 from the agenda and pulled Item 20.

ACTION:
Upon a motion by Trustee Riley, seconded by Trustee Guillen, the Board voted to approve Items 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, and 21.

Public Speakers on Consent Agenda Items:
Item 14, Consider Approval for Funds to Purchase Computers for the Peralta Faculty, Speaker Campbell spoke to the specifications and price differences of MACs, which she stated are superior to PCs.  A loaded camera could be used for videos for distance education and smart classrooms.  Prices included in the backup materials for this item are inflated and incorrect.   Speaker Campbell recommended bringing this item back to the college technology committees to determine educational uses for PCs and MACs. 
Speaker VanPutten spoke of the educational uses of MACs and gave examples of various Laney full time faculty who have used MAC platforms, platforms that will be lost if faculty are unable to continue using MACs. 
ACTION:
At 10:15 PM, upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Riley, the Board voted to extend the meeting 10 minutes.
President Withrow called for discussion on pulled items.

Item 20, Consider Draft Board Meeting Schedule – January – June, 2008, Trustee Gonzalez Yuen requested that the May Board meeting dates be changed from May 13 and 27 to May 6 and 20 due to a conflict with the annual NCORE Conference.

INFORMATIONAL ITEMS AND ORAL REPORTS

CHANCELLOR

Chancellor Harris announced that at the last Design and Awards Program of California Community Colleges, Peralta was awarded a merit for Berkeley City College becoming the first LEED college in California.
COMMENTS FROM THE BOARD OF TRUSTEES

Student Trustee James informed that in August 2007, he was elected as Student Member to the California Community College Board and spoke of the various additional Legislative educational bills affecting California’s students.   Mr. James attended a best practices conference regarding retention of disadvantaged students.   Speaking to upcoming events, Mr. James informed that there will be a textbook conference at Chabot on November 30; Student Trustees have held town hall forums on each college campus, and there will be confidential HIV/AIDS testing at Laney on November 14.
At 10:21 PM, Trustee Hodge arrived at the meeting; Trustee Hodge attended Closed Session.

Trustee Guillen thanked Trustees for endorsing his resolution supporting Prop 92.  

Student Trustee Hurd thanked Merritt College President Adams for the recent best practices conference held at Santa Monica.  An identity theft forum will be held on November 13.
ADJOURNMENT        Time:   10:25 PM






Elihu M. Harris, Chancellor







Secretary to the Board of Trustees
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