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BOARD OF TRUSTEES

OF THE

PERALTA COMMUNITY COLLEGE DISTRICT

Minutes of the Board of Trustees Special Workshop Meeting, November 27, 2007, 5:07 PM, District Administrative Center, 333 E. 8th Street, Oakland, CA

Present:
Trustees Gonzalez Yuen, Guillen, Gulassa,  Riley, President Withrow, Student Trustee Hurd
Absent:

Trustees Handy and Hodge, Student Trustee James
The regular meeting was convened into open session at 5:07 PM by President Withrow for the purpose of reporting to the public the topics to be discussed in closed session.   The closed session was convened at   5:07 PM by President Withrow who presided; the closed session adjourned at 6:00 PM; open session convened at 6:07 PM by President Withrow  who presided.   The roll was called by the recording secretary.

Prior to the start of the special workshop, Chancellor Harris introduced newly-hired Berkeley City College President Betty Inclan and Development Director Jeanette Dong.

CALL TO ORDER AND ROLL CALL

DISCUSSION AND POSSIBLE ACTION

1.
Introduction:   Chancellor Harris opened the special Board workshop stating that tonight’s update on strategic planning is of utmost importance following months of meetings with the strategic planning management team, SPPAC, and college and districtwide strategic planning committees.

2.
Envisioning Peralta’s Future:  Counsel Nguyen spoke of the large amount of people involved in the work of strategic planning which is a very difficult process.   In March 2007 when the WASC accreditation team visited Peralta, the team complimented Peralta on progress being made in the area of strategic planning, but work did not stop.   Sharing the same vision is the key to strategic planning.

Counsel Nguyen led Trustees through an exercise inquiring where the Trustees envision Peralta in ten years.



Hurd:

Families in classrooms, smart classrooms, affordable education.



Riley:

Growth increased by 8-10%; fulfillment of plans looking forward
Withrow:
Vibrance; 75% who enter as transfer students transfer within three years; 75% who enter with the goal of an AA, complete in three years; 75% whose goal is a certificate complete in 3 years; 50% who require remedial classes would transfer or receive a certificate in 4 years; every student would be professionally assessed; counselor/student ratio would increase 500%; productivity would increase 300%; ranked first in California for international student enrollment; faculty compensation would rank in top 25% of Bay 10; program review would be so effective that businesses would come to the area because of workforce developed at Peralta; classes taught 7 days a week, and 80% utilization of space.
Gulassa:
Reversal of what we have today; 80% high school graduation rate; student equity, successful immigration services through community and industry.
Yuen:
Training for existing jobs; affordable housing; increased student use of public transportation; sustainability; lower student fees; integrated and smart classrooms; student success and equity.   Trustee Gonzalez Yuen stated that looking back over the past ten years, six of the ten years have been a nightmare as it relates to the world running out of oil, the global economy, not taking issues of the environmental seriously….community colleges are the hope.
Guillen:
Increased number of transfer students to UCB and CSU East Bay; create training ground for a sustainable economy; student equity, parity among all ethnic groups; colleges where success is guaranteed; colleges where many retirees take classes, and well-managed and maintained facilities.
3.
Planning Development Process:    District Academic Senate President Bielanski informed that between August 2005 and May 2006, the Strategic Planning Steering Committee met 16 times to develop the strategic plan; now SPPAC meets approximately twice a month.  A Board of Trustees retreat was held at Mills College in July 2005 and was devoted to strategic planning and visioning. At that retreat, Trustees set 13 priorities that led to strategic direction and goals. Additionally, there were meetings with each college leadership group and town hall style opening meetings as well as presentations on flex days and a management retreat on strategic planning and organizational development.  Over time, the vision, values, principals and goals were established and refined.  All of the work done over the past year that included all facets of the district, will lead to an educational master plan, facilities master plan, technology master plan and budget and human resources planning.


Trustees Withrow and Gulassa commented that the original A-M priorities set by the Board have been honed down to strategic direction and final strategic goals but have not been formally approved by Trustees.   It was recommended that the original A-M priorities should be renamed “Board strategic directives.”   Counsel Nguyen replied that the current five goals incorporate all of the original A-M Board priorities and that they focus on student outcomes.    Trustee Gonzalez Yuen stated that during the honing of Board priorities, some goals were left off, including student equity, civic engagement, empowerment of students and environmental sustainability.
ACTION:
Upon a motion by Trustee Gulassa, seconded by Trustee Guillen, the Board approved the conceptual approach to strategic planning with the understanding that there will be ample time for modification as the district proceeds through the process.   Trustees Handy, Hodge, Riley (for the vote) and Student Trustee James were absent.

4.
Dimensions of Strategic Planning:  Counsel Nguyen indicated that strategic planning is not a linear process; the district took a multi-dimensional approach using long-term planning, alignment, quick actions and paradigm shifts.


Long-Term Planning:   Vice President-COA Jannett Jackson presented an overview of the basic skills initiative and how it relates to long-term planning.   The district/colleges are required to provide a report on the status of where we are in spending allocated basic skills funding.   Dr. Jackson reviewed the conceptual framework to guide districtwide action that includes: basic skills, institutional integration, structured pathways, contextualization, self-direction and intersegmental collaboration.   

Alignment:   Dean William Hanson presented information to Trustees regarding the Gateway to College Program that began at Portland Community College and targets students who are at risk of dropping out of high school.   This collaboration with Oakland Unified School District lends itself to the dimension of alignment within strategic planning.   Currently, the dropout rate in Oakland stands at 52%; 70% of Latino and African American males.


Quick Actions:   COA Instructor Hank Fabian spoke about the quick action taken by the district and college when presented with the possibility of creating a new program – genomics.  Advanced, state-of-the art equipment was procured by the college for the program, without which the program could not be successful.  This exciting program makes Merritt College one of the top ten genome centers in the world with advanced student training.  Merritt can provide students with a top notch education as well as original research.  The mission of the department is “to provide the art of discovery and pursuit of truth for our students.”

Paradigm Shift:   Assoc. Vice Chancellor Jelks stated that one of the benefits from going through the strategic planning process is to change the organization.   Mr. Jelks spoke about traditional criticisms that are usually related to most public institutions and about a new model which is considered an organizational structure that includes all participants.   Mr. Jelks continued with specific examples of how the district is moving toward the paradigm shift with new organizational structures and shared governance.

Counsel Nguyen continued that paradigm shifts through the district are: performance management evaluation, unit reviews and organizational development/leadership development.   Counsel Nguyen requested Board consensus with the dimensions of strategic planning.

ACTION:
Upon a motion by Trustee Gulassa, seconded by Trustee Gonzalez Yuen, the Board voted to concur with the dimensions of strategic planning.    Trustees Handy, Hodge and Student Trustee James were absent.

Revisions:   Counsel Nguyen brought the following revisions to the Board for consideration:  plan development process, data charts and graphs concerning community, historical milestones of the district, implementation matrix, procedures separated from policy, modify shared governance, add environmental sustainability as a principle in the guiding framework, retain district service centers but include new paragraph describing role, adopt consistent use of basic skills term and revise strategic goal #5 to develop resources to advance Peralta’s mission.
Trustees made further suggestions/changes:  place environmental sustainability under E; civic engagement under student success (A.9 and equity) (long term institutional objectives).

President Withrow read into the record a proposed change to Board Development Goal D.4 as follows:  In addition to representing the voters of the service area regarding general oversight of the finances and operations of the Peralta Colleges, and the development, maintenance and implementation of districtwide policy, the Trustees will:  (a) participate in professional workshops to improve Board understanding of major issues confronting community colleges throughout California and the nation; (b) visit other community colleges to gain insight into practices that can be imported to the Peralta Colleges; (c) work with Congressional and Legislative Representatives and Federal and State agencies to seek funds and political support for specific initiatives of the Peralta Colleges, and (d) pursue development of more efficient and effective management control and information systems to improve upon the Board’s oversight role.

ACTION:
Upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Gulassa, the Board voted to approve the revisions through Pg. 38 with the following addendum:  Pg. 28, D.4, Board Development (revised above) – submit that they come from the Board.    Trustees Handy, Hodge and Student Trustee James were absent.

President Withrow pointed out that the use of the word “access” in Goal A should be changed to “reduce barriers to access” as community colleges are open to all who can benefit.

ACTION:
Upon a motion by Trustee Withrow, seconded by Trustee Gulassa, the Board voted that Goal A should read “reduce barriers to access.”    Trustees Handy, Hodge and Student Trustee James were absent.

In answer to an inquiry from Trustee Gulassa, Counsel Nguyen suggested on how comments, edits and changes can be made to the narrative portion of the plan.   The changes will follow through the appropriate committee assigned to a specific portion of the plan, to the Chancellor and back to the Board.   Regarding the implementation of the strategic plan, Counsel Nguyen stated that strategic planning is an all encompassing processes, educational planning is the critical path plan.   Speaking to omissions, Trustee Gulassa commented that with regard to the introduction, there should be a paragraph dealing with ongoing evaluation of the entire process.   Trustee Guillen stated that there should be a consistency of terms, and President Withrow suggested that the term “community” be replaced with “service area.”
5.
Educational Master Plan:   Vice Chancellor Yee stated that the district sees the educational master plan as a response to the five strategic goals and related objectives – based on data, being a collaborative process, a commitment to integrated educational planning, planning begins in the classroom and integrated with resource planning.   The tools used include strategic planning documents, environmental scan, best practices research, internal documents and processes.   


Dr. Yee continued that at this time the colleges’ planning processes have begun, and the unit plans will be completed by the end of November, concluding with a completed district plan by December 18, 2007, the college plans by January 16, 2008.


Environmental Data Scan:   Consultant Chuck McIntyre presented his preliminary environmental data scan findings to the Board for their consideration.   Dr. McIntyre first discussed a map of the district showing the four colleges and the spoke of the negative impact upon the colleges due to a lack of adequate transportation.  Moderate area growth continues, with more growth to the northern portion of Alameda County during the next 15 years.   This suggests the need for more sites in the northern area.  


Population is changing dramatically with foreign immigrants making up approximately half of the area’s growth; this would suggest the need for additional ESL programs.   The over 55 age group is growing that would suggest additional non-credit or community and contract education as opposed to fewer high school graduates.   It was recommended that Peralta begin early intervention into the junior and senior high schools to sustain transfer credit program.   According to faculty, today’s students are more conversant with IT, have less time to study and have a greater need for study and time management skills.   Dr. McIntyre recommended  the Peralta should respond to the area labor market needs by offering training for emerging sectors, including teachers, software engineers, RNs, carpenters, green techs, customer service representatives, home health aides, etc.  


Alternative strategies that should be pursued were recommended as marketing, pricing, enrolling, instruction, retention, offering the student a total experience, follow-up, student life, differential pricing of courses and capturing alumni.  With the downturn in the State’s economy, Peralta must examine ways to increase alternative revenue sources.

6.
Facilities Master Planning


Vice Chancellor Ikharo presented an overview of the facility master planning process and those involved in that process.   While waiting for the educational master plan, the following has been part 
of the ongoing process: establishing timelines, drawings reorganization for all colleges, security assessment, building assessment, sustainability cost analysis by college, districtwide procedures manual and establishing districtwide standards.

Dr. Ikharo next spoke of the larger projects at the colleges: Merritt – Bldg. D;  College of Alameda – Bldgs. A, C & D; Laney – Beginners Inn and the athletic fields and sports complex; Laney – Library and Merritt – Learning Resources Center relocation. There is an immediate need to create a comprehensive budget for all projects at all campuses in order to identify all future costs.

7.
Integration of Budget with Planning


Vice Chancellor Smith and Berkeley City College President Allen reviewed a budget development calendar with Trustees that will be distributed to the Budget Development Committee.   Great progress has been made in integrating the budget with the college planning process due to the very active budget committees that meet often.   


State of California Budget:   Vice Chancellor Smith informed that in August 2007 the state boasted a $4.1 billion reserve; our Legislative analyst reported that in January 2008, there could be a $1.9 billion short-fall for this budget year.   There is speculation that there could be a 10% cut to education, however, Peralta’s reserves are very strong.


Budget Planning:   President Allen addressed Trustees regarding the budget planning process that began in January 2007.  Budget needs are discussed at the district’s SMT, the district then allots funding to the colleges, the college goes through a process to determine what can be reallocated from the existing budget, etc.  The colleges now look at budgeting differently,  

8.
Framework for Long Term Institutional Objectives:   Counsel Nguyen requested that the Board approve the framework for long term institutional objectives as presented in the agenda packet.    Ms. Nguyen led discussion regarding the performance measurements that are left blank and that will be filled in by the colleges.   Counsel inquired if Trustees felt the right questions were being asked to get to the long term institutional objectives.


Trustees Gonzalez Yuen recommended that measuring student success should instead measure the quality of learning and requested that this go to the academic senate to review so that we are not just looking at numbers.

ACTION:
Upon a motion by Trustee Gonzalez Yuen, seconded by President Withrow, the Board voted to approve the framework for long term institutional objectives amending A.9 to include civic and community engagement.  Trustees Handy, Hodge, Riley and Student Trustee James were absent.

In reply to a definition of community and individual empowerment, Trustee Gonzalez Yuen offered the following definition: “The welfare of our communities and of our students are better served when they have the skills and knowledge to engage effectively in the process of governance, self-governance and participation in their communities.”
Trustee Guillen stated that he believes the district should look at basic skills to obtain the long term objectives of the college.  Speaking to performance measurement A.1, Trustee Gulassa stated that the district should define the 17.5 productivity number and should have incremental percentages per year.   In relation to A.5, Trustee Gulassa suggested including the number of workshops offered along with the number of faculty participating, etc. 

Speaking to Goal B, Trustee Guillen suggested various ways of measuring value as there is a economic value to what the district is doing and asked if there is a measurement that explains how the district benefits the community.   Trustee Gonzalez Yuen stated that Goal B could be measured 
through a look at the number of partnerships and internships, the number of classes that will engage civic engagement as a teaching component and various college events.

ACTION:
Upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Guillen, the Board voted to add an E.5 to Goal D for sustainability stewardship.   Trustees Handy, Hodge, Riley and Student Trustee James were absent.

ACTION:
Upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Gulassa, the Board voted to approve the entire document.  Trustees Handy, Hodge, Riley and Student Trustees James were absent.

9.
Next Steps:   General Counsel Nguyen stated that in the first year of implementation, program review, unit reviews, SOPs and short term objectives will be accomplished.   From now until March 2008, long term objectives will be established.  The education plan and institutional objectives will come before the Board in April 2008.

Concluding the special workshop, President Withrow stated that the district now has a good foundation for educational planning much coming about due to increased specificity.   Trustee Withrow called for more tangible goals.   Regarding next steps, strategic planning drives resource planning.   The district must develop indicators that are similar to self-assessment that can provide a feedback that comes from the college, through the Chancellor to the Board that gives a sense of where we are going, where we are lagging and where the Board might want to intervene for leadership.

ADJOURNMENT:
Time:   10:00 PM






Elihu M. Harris, Chancellor






Secretary to the Board of Trustees
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