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Board of Trustees Agenda Report

For the Trustee Meeting Date of December 11, 2007
Item Title:
Approval to Contract with Ciber, Inc for Finance Upgrade, Asset Management, 
Project Management and Accounts Payable Consultants

Specific Board Action Requested:
Approval of Measure E funds for these Consultants
Item Summary:
Approval is requested to contract with Ciber, Inc for the continuation of services of the consultants and project manager on both existing projects and the new upgrades that IT is focusing on for 2008.

We anticipate that these consultants will be needed to finish up the student refunds segment of the Student Administration (SA) project and finalize any outstanding issues in the Asset Management Project, then shift to the improving the installed modules affecting Purchasing, Human Resources and Finance also upgrading Finance from 8.8 to 8.9.  This allows continuity in Peralta’s access to consultants’ knowledgeable of our environment and operation.

Because the variety and complexity of these projects, we are asking that the Ciber Project Manager be retained to oversee these and the other anticipated PeopleSoft projects for 2008.

The total cost of this allocation should not exceed $770,000.
Background/Analysis:

Currently, Ciber has provided Peralta with two talented persons working on the Asset Management and acting as the Peralta DBA (Database Administrator).  These persons have been extremely helpful during the SA Implementation.  As Peralta starts to review and implement the upgrades to the Finance Module for 2008, it would be in our best interest to maintain the Ciber personnel who are currently working at our site.
In addition, the Ciber Project Manager has been an asset to our implementation of the SA Module.  Again, he is familiar with Peralta’s operation, personnel and procedures.  Therefore, we are seeking continuing his oversight of our projects.
The SA project requires the expertise of a functional financial resource for the student refunds setup for check processing for student financials.  Then, the district seeks to upgrade the Financial Module to be in line with the other versions of PeopleSoft currently being used.  Finance is on version 8.8 compared to Human Resources and SA that are on version 8.9.  In addition, the financial consultant’s expertise will help smooth out some of the challenges which we have experienced with the Financial Module.  Technical, functional use and database administrator activities are going to be a part of the system changes and implementation being requested for 2008.  Therefore, it is recommended that the district maintain the services of these existing consultants.

ALTERNATIVES/Options:
None
EVALUATION AND RECOMMENDED ACTION:

Approval is recommended
source of funds (and Fiscal/budgetary Impact):

Measure E 
Other departments impacted by this action (e.g. Information Technology):     

   Yes
          X                

___No
                                 



All Colleges and district service centers
Comments:

Contribution to Peralta mission and/or Board GOALS:

The goal that has been asked of IT is to improve the PeopleSoft systems operation and ability to serve its users.  The improvements and upgrades are identify and improve the current operations and be the blueprint to move us to the next level of use for PeopleSoft.
General Counsel   (Legality and Format/adherence to Education Codes):

_Legal review conducted

X Legal review not required

Signature:   __________________________________Date:____________________  
Finance Department 

( Finance Review Conducted
(   Review not required

Signature: ______ Thomas Smith _________________Date:____12/5/07________________  
Administrator: _____ Gary Perkins ________________Date:____12/5/07________________  
Chancellor: _______ Elihu Harris __________________Date:____12/5/07________________  






