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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:           December 11, 2007
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval of Resolution 07/08-28, Acceptance and Retention, Ratification of Deductive Change Order 1, Laney College Select Demolition of Existing Culinary Kitchen, Rodan Builders, Inc. 

_________​​​​​​​​​​​​​​_______________________________________________________________

  SEQ CHAPTER \h \r 1Peralta Community College District 
Board of Trustees Agenda Report

For the Trustee Meeting Date of December 11, 2007                                                               
Item title:   

Resolution 07/08-28, Acceptance and Retention, Ratification of Deductive Change Order 1, Laney College Select Demolition of Existing Culinary Kitchen, Rodan Builders, Inc.
Specific Board Action Requested:  
Approval of Resolution 07/08-28, Acceptance and Retention, and Ratification of Deductive Change Order 1, Laney College Select Demolition of Existing Culinary Kitchen, Rodan Builders, Inc.
Item Summary: 
This resolution formally accepts the work of the contractor, Rodan Builders, Inc., for the Laney College Select Demolition of Existing Culinary Kitchen, as complete and provides for a retention payment of $12,133.20, which is 10% of the total contract price to be made 35 days after the resolution is approved by Board.  The Laney College President and Business Manager have concurred that the project was successfully completed.  Approval is also requested for ratification of Change Order 1 to the contract, which is a decrease to the contract in the amount of ($12,668.00).  
Background/Analysis:

On March 13, 2007, this Board awarded a contract to Rodan Builders, Inc. for the Select Demolition of Existing Culinary Kitchen at Laney College.  The work has now been completed.  This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price to be made thirty-five days after the resolution is approved by the Board.  

Ratification is also requested for Change Order 1, a net decrease to the contract in the amount of ($12,668.00), which is a reduction of 9.5% to the original contract price of $134,000.  Under the original contract, an allowance of $2,000 was included for vector control and an allowance of $4,000 was included for fire alarm work.  Both allowances were not needed.  In addition, a remaining portion for pipe replacement was not used in the amount of $6,668.00.  This deductive change order reduces the final contract amount from $134,000 to $121,332. 

ALTERNATIVES/Options:   

Not Applicable.
EVALUATION AND RECOMMENDED ACTION:

Approval of Resolution 07/08-28, Acceptance and Retention, and Ratification of Deductive Change Order 1, Laney College Select Demolition of Existing Culinary Kitchen, Rodan Builders, Inc., is recommended.
source of funds (and Fiscal/budgetary Impact):

This project is funded by Measures E and A.
 Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                                   Date: December 11, 2007  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                       Date: December 11, 2007 7                                               

       Thomas Smith


       Vice Chancellor for Finance and Administration

Administrator:__ /S/ Sadiq B. Ikharo_                              .  Date: December 11, 2007 .                                                   /                     Dr. Sadiq B. Ikharo

Vice Chancellor for General Services

Chancellor:    /S/ Elihu  M. Harris                                      Date: December 11, 2007  .

 
Elihu M. Harris  
