
Board Agenda Report – Meeting of December 11, 2007
      Ratification of Proposed Change Orders,   College of Alameda Short-Term Projects,


SEB Construction, Inc.
Page 2

[image: image1.png]


Peralta Community College District
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MEMORANDUM   

DATE:           December 11, 2007
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Ratification of Proposed Change Orders, College of Alameda Short-Term Projects, SEB Construction, Inc. 

   ____________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 





Board of Trustees Agenda Report

For the Trustee Meeting Date of December 11, 2007
Item title:

Ratification of Proposed Change Orders, College of Alameda Short-Term Projects, SEB Construction, Inc.
Specific Board Action Requested:  
Ratification for Proposed Change Orders (PCOs) to the contract with SEB Construction, Inc. for the College of Alameda Short-Term Projects, in the amount of $100,132.
Item Summary:

On May 8, 2007, this Board awarded a contract award to SEB Construction, Inc. for the College of Alameda Short-Term Projects.  Ratification is now requested for Proposed Change Orders in the amount of $100,132, which is 5.9% of the original contract amount ($1,689,900).   
Background/Analysis:

The contractor’s scope of work includes painting, window coverings, ceiling tile replacement, lighting replacement, linoleum flooring, hazmat removal, duct cleaning/rebalancing and other miscellaneous work throughout College of Alameda.  This work is part of the previously Board approved Phase I Short-Term Projects for College of Alameda.

The changes have been reviewed and approved by the project manager, Olive Construction Management, and the General Services Task Force Committee.  It was necessary for the contractor to perform this work so that the schedule would not be delayed and the sequencing of the work would not be affected. In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for ratification.

	PCO #
	DESCRIPTION
	JUSTIFICATION
	TYPE
	COST

	001
	Asbestos abatement
	During construction vinyl asbestos tile was found under the existing carpet in the Bldg. F first floor offices which were targeted for new carpets.  Also asbestos mastic was found behind some chalkboards while changing them to new markerboards.
	1-F
	$36,589.00

	002
	Asbestos abatement
	This work abated asbestos mastic from behind the remaining markerboards in PCO 001 described above.
	1-F
	 $8,739.00

	003
	Added costs to anchor A/V shelving
	During the installation of the new carpet in the Audio Visual Room, the College wanted the existing shelving to be oriented differently.  This cost is to provide the necessary floor anchoring to the freestanding shelves.
	2-F
	$1,924.00

	005
	Added costs to provide a wall behind the refrigerators
	Once the refrigerators were removed in order to paint the floors, it was discovered that there wasn’t a wall installed.  This request came from the College in order to assist in obtaining County Health Department approval of the kitchen.
	 2-F
	$1,101.00

	006
	Additional costs to replace damaged walls in the AMT Bldg. A
	Significant wall damage was found in the men’s restroom and entry way of Bldg A.  This cost was to cut out the damaged sheetrock, replace it and paint the new sheetrock.
	1-F
	$3,912.00

	007
	Additional costs to provide new conduit for the telephones in the Bldg. D offices
	After removal of furniture and equipment, it was discovered that the existing phone lines were taped and stapled to the walls.  In addition, telephone wire was hanging and was a tripping hazard.  This work installed conduit and raceway pathways including boxes in preparation for pulling new wire by Advantel.
	1-F
	$5,752.00

	008
	Mold abatement in Bldg. D offices
	Portions of the ceiling were found to be damaged and appeared to contain mold.  In order to proceed with the new work the ceiling had to be removed and replaced.  The ceiling also contained asbestos in the taping compound.  This work is for abatement, patching and painting.
	1-F
	$5,062.00

	009
	Additional mold abatement in Bldg. C offices
	The original scope of work called out for removal of molded ceiling and walls in the Bldg. C offices.  Once the gyp board was removed, it was discovered that the mold was more widespread.  This work removed the additional molded gyp board, and replaced and painted the new gyp board.  The building structure was waterproofed under a separate contract and water testing to ensure that mold would not reappear.
	1-F
	$7,219.00

	010
	Restoration of doors
	Removal of the vinyl door lettering in order to properly paint the doors resulted in additional patching of the door surface beyond the contract documents.  This work provides compensation to the contractor.
	1-F
	$5,398.00

	012
	Paint sidelights
	Adjacent sidelights were not targeted for painting; however, many of the sidelights were scratched and peeling.  This work provided for painting all sidelights.
	2-F
	$10,140.00

	013
	Extra painting of classrooms
	The Contractor submitted a change for painting additional square footage throughout classrooms.  After negotiations it was determined that additional square footage could be approved.
	2-F
	$15,296.00

	014
	Deletion of signage
	The District intends to bid out campus wide signage that will  comply with ADA requirements separately; therefore, the signage under this contract was deleted.
	2-F
	($1,000)

	
	
	Net Increase:
	
	$100,132.00


Legend:

1 – Unforeseen Condition – Owner initiated

2 – Owner Requested Change – Owner Initiated 

3 – DSA of Agency requested change – Agency Initiated

4 –Design error of admission 

A – Approved for A/E Reimbursement

F – Not Approved for A/E Reimbursement

ALTERNATIVES/OPTIONS:   

Not Applicable
evaluation and recommended action:

Ratification for Proposed Change Orders (PCOs) to the contract with SEB Construction, Inc. for the College of Alameda Short-Term Projects, in the amount of $100,132, is recommended.
source of funds (and Fiscal/budgetary Impact):

The project is funded from Measure A.
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                                   Date: December 11, 2007  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                       Date: December 11, 2007 7                                               

       Thomas Smith


       Vice Chancellor for Finance and Administration

Administrator:__ /S/ Sadiq B. Ikharo_                              .  Date: December 11, 2007 .                                                   /                     Dr. Sadiq B. Ikharo

Vice Chancellor for General Services

Chancellor:    /S/ Elihu  M. Harris                                      Date: December 11, 2007  .

 
Elihu M. Harris  
