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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:          December 11, 2007
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval to Negotiate an Agreement with the Team of VBN Architects/Beals Alliance/R. A. Bothman, Inc. for Design/Build Services for the Design, Planning and Construction of the Laney Athletic Fields Complex Project 
     ___________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of December 11, 2007
Item Title:
Approval to Negotiate an Agreement with the Team of VBN Architects/Beals Alliance/   R. A. Bothman, Inc. for Design/Build Services for the Design, Planning and Construction of the Laney Athletic Fields Complex Project 
Specific Board Action Requested:  
Approval is requested to negotiate and enter into an agreement with VBN Architects/Beals Alliance/R. A. Bothman, Inc. for design/build services for the proposed Laney College Athletic Fields Complex project. 
Item Summary:
At the meeting of July 17, 2007, the Board approved proceeding with the Laney College Athletic Fields Complex project to be funded from Measure A.  To reduce costs and expedite the project, the design/build method of project delivery will be utilized.  Proposals for the design/build project were solicited from five firms; four were selected from the Board approved short list of architectural firms, and the fifth, Sugimura & Associates, has done preliminary conceptual planning for the project.  A formal committee convened, which was comprised of stakeholders from Laney College and the Department of General Services.  Four firms responded, and their proposals were reviewed and scored as follows:
	FIRM
	TOTAL SCORE
	LOCATION

	VBN
	333
	Oakland

	Sugimura & Associates
	325
	Campbell

	Byrens Associates 
	287
	Oakland

	Colland Jang
	259
	Oakland


The highest scoring two firms were selected for interviews by the committee.  Based on the final interviews, VBN Architects/BealsAlliance/R.A. Bothman, Inc. is the recommended design/build team for the project.  Approval is requested to negotiate an agreement with this team.  Services will begin under an independent contract at a not-to-exceed amount of $69,000, prior to the completion of such negotiations.  Services with the team will include design development, preparation of construction documents, and construction services and administration for the entire complex.  The project team will work as directed by the Vice Chancellor for General Services in accordance with the District’s educational mission.
Background/Analysis:
Laney College Athletic Fields currently cover approximately seven acres on the Laney campus.  The fields consist of a newly renovated track and football field, baseball and softball fields.  This project will fully renovate both the baseball and softball fields by replacing the existing turf and upgrading the irrigation and drainage systems.  It will provide a Physical Education Field House Building that will provide adequate storage, a new weight room, shower rooms, locker rooms, etc. that will also accommodate visiting athletes.  Along with the new field house, approximately 158 on-site parking spaces are needed and will be provided.  
The District plans to utilize a design/build method of project delivery.  Design/build delivery allows a District to enter into a single contract with a design/build team for both design and construction of buildings.  Senate Bill 614, which will be in effect in January 2008, allows community college districts to participate in design/build projects without the current restrictions.  
ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Approval is recommended to negotiate and enter into an agreement with VBN Architects/Beals Alliance/R. A. Bothman, Inc. for design/build services for the proposed Laney College Athletic Fields Complex project. 
source of funds (and Fiscal/budgetary Impact):

This project is funded by Measure A.

Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                                   Date: December 11, 2007  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                       Date: December 11, 2007 7                                               

       Thomas Smith


       Vice Chancellor for Finance and Administration

Administrator:__ /S/ Sadiq B. Ikharo_                              .  Date: December 11, 2007 .                                                   /                     Dr. Sadiq B. Ikharo

Vice Chancellor for General Services

Chancellor:    /S/ Elihu  M. Harris                                      Date: December 11, 2007  .

 
Elihu M. Harris  
