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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:          December 11, 2007
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval to Develop and Negotiate a Partnership Contract for Energy Master Planning and Energy Infrastructure Retrofit Services with Chevron Energy Solutions 
     ___________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of December 11, 2007
Item Title:
Approval to Develop and Negotiate a Partnership Contract for Energy Master Planning and Energy Infrastructure Retrofit Services with Chevron Energy Solutions 
Specific Board Action Requested:  
Authorization is requested to enter into contract negotiations with Chevron Energy Solutions for Energy Master Planning and Energy Infrastructure Retrofit Services pursuant to Request for Qualifications (RFQ 07-08/19).  
Item Summary:
Authorization is requested to enter into contract negotiations with Chevron Energy Solutions for Energy Master Planning and Energy Infrastructure Retrofit services pursuant to RFQ 07-08/19, Energy Management Services District-Wide. After a thorough evaluation process, Chevron Energy Solutions received the highest scores on criteria deemed essential to assist the District in developing and implementing an energy management master plan. 

Background/Analysis:

The following six companies submitted proposals by October 23, 2007, for in response to RFQ 07-08/19:

1. Chevron Energy Solutions 

2. Siemens Inc. jointly with Intergy 

3. Noresco 

4. Johnson Controls 

5. DMJM Harris
6. Honeywell 

A selection committee was convened, which was comprised of District-wide stakeholders and two energy and sustainability consultants for the District.  The following chart summarizes the scores from initial evaluation of the six proposals:


[image: image4.png]



The highest scoring three firms were selected for interviews by the committee:  Chevron Energy Solutions, Siemens/Intergy and Noresco. Though DMJM Harris scored the same number of raw points as Siemens/Intergy, staff chose Siemens/Intergy as third place because it scored equal or higher on five of seven categories.

Following interviews with these three companies on November 20, 2007, the evaluating panel scored Chevron Energy Solutions with the highest marks on the evaluation categories,  and it is the recommended company.  The following summarizes the scores from the panel:
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Chevron Energy Solutions will provide services in the following areas as needed:

· Assessing the energy infrastructure of all of the District’s buildings and campuses.

· Assisting the Department of General Services in creating an Energy Master Plan.

· Proposing energy conservation measures and infrastructure upgrades.

· Proposing electrical generation mechanisms such as photovoltaics, geothermal, fuel-cells, and wind turbines.

· Designing and engineering services.

· Procuring and financing of capital goods and services.

· Monitoring, collecting and auditing detailed data on District wide electrical use.

· Reducing the District’s emission of greenhouse gases.

· Training facilities staff, faculty, administrators and students on maximizing the energy savings in our buildings.

· Partnering with District staff, faculty, students and administrators in creating greater awareness of and engagement in District energy conservation measures.

ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Authorization is recommended to enter into contract negotiations with Chevron Energy Solutions for Energy Master Planning and Energy Infrastructure Retrofit Services pursuant to Request for Qualifications (RFQ 07-08/19).  As an educational education, the Administration will work with Chevron to make the projects under this contract to be a learning experience for our students and will include curriculum involvement.
source of funds (and Fiscal/budgetary Impact):

This project is funded by Measure A.

Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature:       /S/ Thuy Thi  Nguyen                                   Date: December 11, 2007  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature:         /S/ Thomas Smith                                       Date: December 11, 2007 7                                               

       Thomas Smith


       Vice Chancellor for Finance and Administration

Administrator:__ /S/ Sadiq B. Ikharo_                              .  Date: December 11, 2007 .                                                   /                     Dr. Sadiq B. Ikharo

Vice Chancellor for General Services

Chancellor:    /S/ Elihu  M. Harris                                      Date: December 11, 2007  .
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						JL		TG		JC		TT		Total

		Noresco		Demonstrated Experience		17		16		16		17		66

		Noresco		PM Abilities		13		12		12		11		48

		Noresco		Partnering		8		8		8		8		32

		Noresco		Mark-ups and Mgmt Fees		15		17		15		17		64

		Noresco		Strength of Local Office		5		7		8		7		27

		Noresco		Innovation, Financing		10		7		9		7		33

		Noresco		Monitoring and Building Automation		8		8		8		8		32

		Noresco		SLBE and SELBE Program		0		3		0		3.5		6.5

		Noresco		Total		76		78		76		78.5		308.5

		Siemens/Intergy		Demonstrated Experience		18		15		13		17		63

		Siemens/Intergy		PM Abilities		13		14		9		10		46

		Siemens/Intergy		Partnering		9		8		9		7		33

		Siemens/Intergy		Mark-ups and Mgmt Fees		8		17		13		14		52

		Siemens/Intergy		Strength of Local Office		10		10		8		9		37

		Siemens/Intergy		Innovation, Financing		9		9		8		8		34

		Siemens/Intergy		Monitoring and Building Automation		10		9		8		7		34

		Siemens/Intergy		SLBE and SELBE Program		0		3		3		5		11

		Siemens/Intergy		Total		77		85		71		77		310

		Chevron ES		Demonstrated Experience		18		18		12		18		66

		Chevron ES		PM Abilities		12		14		10		12		48

		Chevron ES		Partnering		10		9		10		8		37

		Chevron ES		Mark-ups and Mgmt Fees		15		17		14		17		63

		Chevron ES		Strength of Local Office		10		10		8		8		36

		Chevron ES		Innovation, Financing		10		10		8		9		37

		Chevron ES		Monitoring and Building Automation		10		10		8		8		36

		Chevron ES		SLBE and SELBE Program		0		5		0		3		8

		Chevron ES		Total		85		93		70		83		331

		DMJM Harris		Demonstrated Experience		16		14		15		16		61

		DMJM Harris		PM Abilities		13		13		10		11		47

		DMJM Harris		Partnering		7		8		8		8		31

		DMJM Harris		Mark-ups and Mgmt Fees		16		18		14		18		66

		DMJM Harris		Strength of Local Office		5		7		9		7		28

		DMJM Harris		Innovation, Financing		9		9		9		7		34

		DMJM Harris		Monitoring and Building Automation		8		9		8		7		32

		DMJM Harris		SLBE and SELBE Program		0		0		2		5		7

		DMJM Harris		Total		74		78		75		79		306

		Johnson Controls		Demonstrated Experience		10		17		10		16		53

		Johnson Controls		PM Abilities		9		13		8		10		40

		Johnson Controls		Partnering		5		8		8		6		27

		Johnson Controls		Mark-ups and Mgmt Fees		18		16		16		12		62

		Johnson Controls		Strength of Local Office		6		6		6		6		24

		Johnson Controls		Innovation, Financing		7		6		6		6		25

		Johnson Controls		Monitoring and Building Automation		6		8		6		8		28

		Johnson Controls		SLBE and SELBE Program		0		0		0		0		0

		Johnson Controls		Total		61		74		60		64		259

		Honeywell		Demonstrated Experience		10		17		18		16		61

		Honeywell		PM Abilities		7		14		13		11		45

		Honeywell		Partnering		0		9		8		6		23

		Honeywell		Mark-ups and Mgmt Fees		17		17		18		13		65

		Honeywell		Strength of Local Office		0		6		9		5		20

		Honeywell		Innovation, Financing		10		9		9		7		35

		Honeywell		Monitoring and Building Automation		5		8		9		6		28

		Honeywell		SLBE and SELBE Program		0		1		0		4		5

		Honeywell		Total		49		81		84		68		282

																				Demonstrated Experience		PM Abilities		Partnering		Mark-ups and Mgmt Fees		Strength of Local Office		Innovation, Financing		Monitoring, Building Automation		Total

						JL		TG		JC		TT		Total				Chevron ES		66		48		41		54		36		37		36		318

		Noresco		Demonstrated Experience		17		16		16		17		66				Noresco		66		48		32		64		27		33		32		302

		Noresco		PM Abilities		13		12		12		11		48				Siemens/Intergy		63		46		33		52		37		34		34		299

		Noresco		Partnering		8		8		8		8		32				DMJM Harris		61		47		31		66		28		34		32		299

		Noresco		Mark-ups and Mgmt Fees		15		17		15		17		64				Honeywell		61		45		23		65		20		35		28		277

		Noresco		Strength of Local Office		5		7		8		7		27				Johnson Controls		53		40		27		62		24		25		28		259

		Noresco		Innovation, Financing		10		7		9		7		33

		Noresco		Monitoring and Building Automation		8		8		8		8		32

		Noresco		Total		76		75		76		75		302

		Siemens/Intergy		Demonstrated Experience		18		15		13		17		63

		Siemens/Intergy		PM Abilities		13		14		9		10		46

		Siemens/Intergy		Partnering		9		8		9		7		33

		Siemens/Intergy		Mark-ups and Mgmt Fees		8		17		13		14		52

		Siemens/Intergy		Strength of Local Office		10		10		8		9		37

		Siemens/Intergy		Innovation, Financing		9		9		8		8		34

		Siemens/Intergy		Monitoring and Building Automation		10		9		8		7		34

		Siemens/Intergy		Total		77		82		68		72		299

		Chevron ES		Demonstrated Experience		18		18		12		18		66

		Chevron ES		PM Abilities		12		14		10		12		48

		Chevron ES		Partnering		10		9		10		8		37

		Chevron ES		Mark-ups and Mgmt Fees		15		17		14		17		63

		Chevron ES		Strength of Local Office		10		10		8		8		36

		Chevron ES		Innovation, Financing		10		10		8		9		37

		Chevron ES		Monitoring and Building Automation		10		10		8		8		36

		Chevron ES		Total		85		88		70		80		323

		DMJM Harris		Demonstrated Experience		16		14		15		16		61

		DMJM Harris		PM Abilities		13		13		10		11		47

		DMJM Harris		Partnering		7		8		8		8		31

		DMJM Harris		Mark-ups and Mgmt Fees		16		18		14		18		66

		DMJM Harris		Strength of Local Office		5		7		9		7		28

		DMJM Harris		Innovation, Financing		9		9		9		7		34

		DMJM Harris		Monitoring and Building Automation		8		9		8		7		32

		DMJM Harris		Total		74		78		73		74		299

		Johnson Controls		Demonstrated Experience		10		17		10		16		53

		Johnson Controls		PM Abilities		9		13		8		10		40

		Johnson Controls		Partnering		5		8		8		6		27

		Johnson Controls		Mark-ups and Mgmt Fees		18		16		16		12		62

		Johnson Controls		Strength of Local Office		6		6		6		6		24

		Johnson Controls		Innovation, Financing		7		6		6		6		25

		Johnson Controls		Monitoring and Building Automation		6		8		6		8		28

		Johnson Controls		Total		61		74		60		64		259

		Honeywell		Demonstrated Experience		10		17		18		16		61

		Honeywell		PM Abilities		7		14		13		11		45

		Honeywell		Partnering		0		9		8		6		23

		Honeywell		Mark-ups and Mgmt Fees		17		17		18		13		65

		Honeywell		Strength of Local Office		0		6		9		5		20

		Honeywell		Innovation, Financing		10		9		9		7		35

		Honeywell		Monitoring and Building Automation		5		8		9		6		28

		Honeywell		Total		49		80		84		64		277

																		Company		Demonstrated Experience		PM Abilities		Partnering		Mark-ups and Mgmt Fees		Strength of Local Office		Innovation, Financing		Monitoring, Building Automation		Total

																		Points Possible		80		60		40		80		40		40		40		380

																		Chevron ES		66		48		37		63		36		37		36		323

																		Noresco		66		48		32		64		27		33		32		302

																		Siemens/Intergy		63		46		33		52		37		34		34		299

																		DMJM Harris		61		47		31		66		28		34		32		299

																		Honeywell		61		45		23		65		20		35		28		277

																		Johnson Controls		53		40		27		62		24		25		28		259
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						JL		TG		JC		TT		Total

		Noresco		Demonstrated Experience		17		16		16		17		66

		Noresco		PM Abilities		13		12		12		11		48

		Noresco		Partnering		8		8		8		8		32

		Noresco		Mark-ups and Mgmt Fees		15		17		15		17		64

		Noresco		Strength of Local Office		5		7		8		7		27

		Noresco		Innovation, Financing		10		7		9		7		33

		Noresco		Monitoring and Building Automation		8		8		8		8		32

		Noresco		SLBE and SELBE Program		0		3		0		3.5		6.5

		Noresco		Total		76		78		76		78.5		308.5

		Siemens/Intergy		Demonstrated Experience		18		15		13		17		63

		Siemens/Intergy		PM Abilities		13		14		9		10		46

		Siemens/Intergy		Partnering		9		8		9		7		33

		Siemens/Intergy		Mark-ups and Mgmt Fees		8		17		13		14		52

		Siemens/Intergy		Strength of Local Office		10		10		8		9		37

		Siemens/Intergy		Innovation, Financing		9		9		8		8		34

		Siemens/Intergy		Monitoring and Building Automation		10		9		8		7		34

		Siemens/Intergy		SLBE and SELBE Program		0		3		3		5		11

		Siemens/Intergy		Total		77		85		71		77		310

		Chevron ES		Demonstrated Experience		18		18		12		18		66

		Chevron ES		PM Abilities		12		14		10		12		48

		Chevron ES		Partnering		10		9		10		12		41

		Chevron ES		Mark-ups and Mgmt Fees		15		17		14		8		54

		Chevron ES		Strength of Local Office		10		10		8		8		36

		Chevron ES		Innovation, Financing		10		10		8		9		37

		Chevron ES		Monitoring and Building Automation		10		10		8		8		36

		Chevron ES		SLBE and SELBE Program		0		5		0		3		8

		Chevron ES		Total		85		93		70		78		326

		DMJM Harris		Demonstrated Experience		16		14		15		16		61

		DMJM Harris		PM Abilities		13		13		10		11		47

		DMJM Harris		Partnering		7		8		8		8		31

		DMJM Harris		Mark-ups and Mgmt Fees		16		18		14		18		66

		DMJM Harris		Strength of Local Office		5		7		9		7		28

		DMJM Harris		Innovation, Financing		9		9		9		7		34

		DMJM Harris		Monitoring and Building Automation		8		9		8		7		32

		DMJM Harris		SLBE and SELBE Program		0		0		2		5		7

		DMJM Harris		Total		74		78		75		79		306

		Johnson Controls		Demonstrated Experience		10		17		10		16		53

		Johnson Controls		PM Abilities		9		13		8		10		40

		Johnson Controls		Partnering		5		8		8		6		27

		Johnson Controls		Mark-ups and Mgmt Fees		18		16		16		12		62

		Johnson Controls		Strength of Local Office		6		6		6		6		24

		Johnson Controls		Innovation, Financing		7		6		6		6		25

		Johnson Controls		Monitoring and Building Automation		6		8		6		8		28

		Johnson Controls		SLBE and SELBE Program		0		0		0		0		0

		Johnson Controls		Total		61		74		60		64		259

		Honeywell		Demonstrated Experience		10		17		18		16		61

		Honeywell		PM Abilities		7		14		13		11		45

		Honeywell		Partnering		0		9		8		6		23

		Honeywell		Mark-ups and Mgmt Fees		17		17		18		13		65

		Honeywell		Strength of Local Office		0		6		9		5		20

		Honeywell		Innovation, Financing		10		9		9		7		35

		Honeywell		Monitoring and Building Automation		5		8		9		6		28

		Honeywell		SLBE and SELBE Program		0		1		0		4		5

		Honeywell		Total		49		81		84		68		282

																				Demonstrated Experience		PM Abilities		Partnering		Mark-ups and Mgmt Fees		Strength of Local Office		Innovation, Financing		Monitoring, Building Automation		Total

						JL		TG		JC		TT		Total				Chevron ES		66		48		41		54		36		37		36		318

		Noresco		Demonstrated Experience		17		16		16		17		66				Noresco		66		48		32		64		27		33		32		302

		Noresco		PM Abilities		13		12		12		11		48				Siemens/Intergy		63		46		33		52		37		34		34		299

		Noresco		Partnering		8		8		8		8		32				DMJM Harris		61		47		31		66		28		34		32		299

		Noresco		Mark-ups and Mgmt Fees		15		17		15		17		64				Honeywell		61		45		23		65		20		35		28		277

		Noresco		Strength of Local Office		5		7		8		7		27				Johnson Controls		53		40		27		62		24		25		28		259

		Noresco		Innovation, Financing		10		7		9		7		33

		Noresco		Monitoring and Building Automation		8		8		8		8		32

		Noresco		Total		76		75		76		75		302

		Siemens/Intergy		Demonstrated Experience		18		15		13		17		63

		Siemens/Intergy		PM Abilities		13		14		9		10		46

		Siemens/Intergy		Partnering		9		8		9		7		33

		Siemens/Intergy		Mark-ups and Mgmt Fees		8		17		13		14		52

		Siemens/Intergy		Strength of Local Office		10		10		8		9		37

		Siemens/Intergy		Innovation, Financing		9		9		8		8		34

		Siemens/Intergy		Monitoring and Building Automation		10		9		8		7		34

		Siemens/Intergy		Total		77		82		68		72		299

		Chevron ES		Demonstrated Experience		18		18		12		18		66

		Chevron ES		PM Abilities		12		14		10		12		48

		Chevron ES		Partnering		10		9		10		12		41

		Chevron ES		Mark-ups and Mgmt Fees		15		17		14		8		54

		Chevron ES		Strength of Local Office		10		10		8		8		36

		Chevron ES		Innovation, Financing		10		10		8		9		37

		Chevron ES		Monitoring and Building Automation		10		10		8		8		36

		Chevron ES		Total		85		88		70		75		318

		DMJM Harris		Demonstrated Experience		16		14		15		16		61

		DMJM Harris		PM Abilities		13		13		10		11		47

		DMJM Harris		Partnering		7		8		8		8		31

		DMJM Harris		Mark-ups and Mgmt Fees		16		18		14		18		66

		DMJM Harris		Strength of Local Office		5		7		9		7		28

		DMJM Harris		Innovation, Financing		9		9		9		7		34

		DMJM Harris		Monitoring and Building Automation		8		9		8		7		32

		DMJM Harris		Total		74		78		73		74		299

		Johnson Controls		Demonstrated Experience		10		17		10		16		53

		Johnson Controls		PM Abilities		9		13		8		10		40

		Johnson Controls		Partnering		5		8		8		6		27

		Johnson Controls		Mark-ups and Mgmt Fees		18		16		16		12		62

		Johnson Controls		Strength of Local Office		6		6		6		6		24

		Johnson Controls		Innovation, Financing		7		6		6		6		25

		Johnson Controls		Monitoring and Building Automation		6		8		6		8		28

		Johnson Controls		Total		61		74		60		64		259

		Honeywell		Demonstrated Experience		10		17		18		16		61

		Honeywell		PM Abilities		7		14		13		11		45

		Honeywell		Partnering		0		9		8		6		23

		Honeywell		Mark-ups and Mgmt Fees		17		17		18		13		65

		Honeywell		Strength of Local Office		0		6		9		5		20

		Honeywell		Innovation, Financing		10		9		9		7		35

		Honeywell		Monitoring and Building Automation		5		8		9		6		28

		Honeywell		Total		49		80		84		64		277

																		Company		Demonstrated Experience		PM Abilities		Partnering		Mark-ups and Mgmt Fees		Strength of Local Office		Innovation, Financing		Monitoring, Building Automation		Total

																		Chevron ES		66		48		41		54		36		37		36		318

																		Noresco		66		48		32		64		27		33		32		302

																		Siemens/Intergy		63		46		33		52		37		34		34		299

																		DMJM Harris		61		47		31		66		28		34		32		299

																		Honeywell		61		45		23		65		20		35		28		277

																		Johnson Controls		53		40		27		62		24		25		28		259






