Response to Board of Trustees Agenda Item 13 to “Consider Acceptance of the Integrated Educational and Facilities Master Plan” (2/24/09)


· With all due respect for the knowledge and expertise of the Maas Companies, WLC Architects, and Beverly Prior Architects, the integrated educational and facilities master plan before you tonight is not in alignment with what we perceive to be our priorities in support of our students. 

· Even more egregious, from our point of view, is the lack of consultation with the faculty whose programs would be affected by some of the recommendations in the integrated plan, those of us who work daily on sharing our expertise with our students. 

· Many of these faculty members have been working on developing interdisciplinary programs that will support our students in expanding their academic capabilities, addressing their basic skills needs, while they learn new skills that will allow them to improve the quality of their lives and that of their communities. These new programs are not addressed in the integrated educational and facilities master plan because no one asked about them. It is likely that the plan authors are not aware of their existence.

· As a result of this lack of consultation, the plan authors are recommending moving programs from the Laney campus to another college in the district where the plan authors believe they would be better positioned. Those programs will work synergistically with other programs at Laney in the plans that faculty are co-creating now, programs that we believe would benefit students, strengthen the college, and provide valuable community services.

· We are thankful that the vice chancellor heard some of what we had to say and adjusted the language of the agenda item to reflect an outcome that does not make us as uncomfortable as we would have been. The item asks that you consider acceptance of the integrated educational and facilities master plan, not that you approve it. Were you to approve it, we believe that outcome could set these recommendations into stone such that it would be extremely difficult, if not impossible, to change them.

· The recommendations in the integrated plan are one set of scenarios of a possible future for the district. They are based on assumptions, projections and data that we question.  When we’ve asked for the rationales behind these recommendations, we have found the responses lacking. There are other scenarios that have not been explored. 

· My colleagues will address this item with greater specificity. I am thankful for their presence and their support. Thank you for your attention.

