In speaking to agenda item #13, I would like to reference items throughout the Integrated Educational and Facilities Master Plan prepared by the MAAS company.

One of the stated objectives of this Integrated Educational and Facilities Master Plan, which is four separate documents, is “To position the College (s) to take the next step in the planning process – forecasting space into the physical dimensions of buildings that meet State criteria and identifying a finance plan and strategy to meet all the facility needs of the institution.” For me the operative words are “To position the College (s)” and to recognize that planning has to be bottom up rather than top down. This provides specific focus of how to move forward with the facilities planning process.
Later in the document the following statement is made- “Treat the Plan as a ‘living’ document that is used as a decision-making guide.  Update the Plan periodically, as agreed upon, through a thoughtful planning and decision process with all parties.”  This is definitely a statement that needs to be repeated over and over again – this is not a shelf document, but a planning document, a guide, which provides a context and creates a process.
In addressing an approval process for the document, the document states, “The College’s facilities planning module is a portion of the overall Total Cost of Ownership planning model to be developed by the District.  As such, it must be integrated into the overall planning system and ultimately approved through the District/College’s shared governance process.”  Key here is a shared governance process or participatory governance process.  This document is a beginning and not an end; it is a vision rather than a line by line mandate.  We must insure a participatory governance process as we move forward.
One of the recommendations (#10) made in all four documents toward the end of the documents is the following: “As part of the Board of Trustees approval of the 2009 College Integrated Educational and Facilities Master Plan, the Board shall approve a prioritized list of capital construction projects, the proposed budget for each project and the funding source(s) for each project. The plan shall serve as the basis for the equitable distribution of local bond funds and State funds for each college within the District.”  I would urge and encourage transparency, dialogue, and logic in how this prioritized list is created.  This particular recommendation is critical and how the prioritized list is assembled is critical.
I also would suggest that Maas’s final recommendation (#11)w, while it needs to be acknowledged and accepted as a recommendation, be vetted through a deliberative and rationale process to determine the value and implications of the recommendation – “The District may wish to review the current curriculum at each College with the intent of consolidating course offerings at one location within the District.  Potential changes could include transferring welding courses from Laney College to the mechanical technology program at the College of Alameda.  Health occupations and wellness programs currently at the College of Alameda could be consolidated with the current programs at Merritt College and the graphic arts and photography programs currently housed at Laney College could be consolidated into the multimedia center at Berkeley City College.”  
We already know that this recommendation has caused many to have sleepless nights, heartburn, and to wonder as to the basis for the recommendation, what process led to this recommendation.  I encourage us to see this as a recommendation and not a dictate and that we not become so focused on this one recommendation that all other recommendations get lost.  I also would hope we would look at the broader implications of the recommendation and not the actual specificity of the recommendation; that we look at the need for dialogue across the district as we move forward with facilities planning.
I encourage us to see this document as a starting point, not an end point; a context to drive our thinking and to inform our processes; and as a document to “position the four colleges to take the next step in the planning process” wherein the district is in fact the four colleges.

Thanks.

Joseph J. Bielanski, Jr.

