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WordPress Software 
· WordPress is Open Source Web site software with millions of users worldwide (http://wordpress.org )
· WordPress for Multiple Users (WP MU) is a version of WordPress that allows a webmaster to set up multiple web sites under the same administrative structure (http://mu.wordpress.org ).  

· All versions of WordPress are free and have extensive, free online support, including tutorials, template libraries, plug-ins, and other useful resources.

· Using WP MU, each college can independently administer web site accounts for departments, programs, faculty, staff, and administrators.
· WP MU allows users to have independent sites but gives the webmaster rights to monitor and modify any site.

· WP MU allows one theme or template (e.g., a college banner) to appear uniformly on all its web sites.

· WP MU allows a blog environment, with comments, if desired.  This allows students to communicate with faculty via faculty or department web pages.

Orkin and Banga Roles
· Manage software installation, training, documentation, content migration, merging new and old sites, technical support.

· Work with District IT to establish hosting procedures, obtain funding for servers, coordinate IT issues.

· Obtain funding for webmaster support.

· Work with District Marketing on branding, design, and web site standards.

· Coordinate efforts between campuses.  Collaborate with campus academic senates and technology committees on all aspects of project.

Campus Roles (Academic Senates and Technology Committees)
· Set standards for web pages.

· Work with designers to achieve suitable templates and themes.
· Take ownership of campus web sites.  Use Orkin and Banga as technical resources.

Progress to Date (03-18-09) 
· October and November, 2008: Presented web sites plan with PowerPoint including timeline to SPPAC and DAS.  Stressed the need for collaboration.  Asked for input.  
· Presentation to SMT.

· Presentations at Laney and BCC on Professional Development Days

· Presentation to BCC Academic Senate 
· Presentation to Laney and BCC Technology Committees

· Informational PowerPoint presentation to Board of Trustees 

· Implementation of WP MU for BCC, Laney, and Peralta.  Plan to install WP MU for Merritt and COA.
· Met with Laney Academic Senate president and other Senate members.   
· Presentation at Merritt, organized by Anita Black

· Posted informational PowerPoint on Laney Technology web site:  http://elaney.org/technology 

· Met with Laney Athletic Dept. to discuss Athletics web site.  Set up Athletics web site account.
· Met with District IT to discuss hosting and IT support.

· Met with District Director of Marketing. 
· Developed new Web sites for General Counsel Thuy Thi Nguyen (http://peralta.org/strategicplan), AVC Budd (http://eperalta.org/wp/dwempc ), and Vice Chancellor Ikharo.
· Developed new Web sites at Laney (http://elaney.org/technology , http://elaney.org/events, etc)

· Established approximately 25 new web site accounts for Laney and BCC faculty, staff and administrators. 

· Hired half-time trainer/webmaster for entire district: Michael Wong, Peralta adjunct, in a non-teaching appointment.

· Met with student assistants to work on content migration, photo library, and documentation.

· Met with and obtained proposal for template and information architecture design from Jennifer Burke, an award winning web site designer whose expertise is accessibility compliance and information architecture.

· Web site training session at Laney given by Michael Wong.
· Approval by Chancellor, Vice Chancellor and Associate Vice Chancellor of Educational Services.
· Informed the Accreditation Team of new web sites project.  Provided the team with informational PowerPoint.

· Presentation to COA Academic Senate.  
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