Attachment A: AC Transit EasyPass Program for Peralta Community Colleges District


AC Transit EasyPass Program 
Proposal for Peralta Community Colleges District (Draft)
Prospective client: Peralta Community Colleges District
Average price per participant: $62, $72, $82
Pass type: Unlimited usage on all AC Transit local and transbay buses via TransLink® 
Approximate number of participants
:  11,000 students taking 9+ units at four campuses (Alameda, Berkeley, Laney, Merritt)

Anticipated program start: Fall 2009 (August 20, 2009) 

AC Transit bus lines serving prospect’s locations: Lines 1, 1R, 7, 9, 11, 15, 18, 19, 51, 52L, 54, 59, 62, 63, 65, 67, 79, 88, F, O 

Program lead: Nichele Ayers, AC Transit Marketing Administrator
I. Background

Initially, Peralta was interested in implementing a universal pass program for all students, both full and part-time.  After discussion with AC Transit about student referendum timelines, Peralta instead decided to explore a pilot program  in 2008-2009 using operating funds (rather than student fees) for full-time students only. The original proposal was for 8,000 full-time students with an annual $500,000 fee, which AC Transit approved. Peralta then sought one modification—that students interested in receiving a pass would pay a semester fee for it.  After a series of discussions, AC Transit agreed that for the pilot program, Peralta could charge $50 per student per semester.
For a post-pilot EasyPass program, Peralta students will be holding a student referendum April 28-29, 2009 to determine whether an EasyPass program with costs borne by the students via student fees will be approved.

II. Proposal

Peralta Community Colleges will pay for approximately 11,000 EasyPasses for the following participant pool—all students attending any of the four Peralta campuses (Berkeley City College, College of Alameda, Laney College, and Merritt College)  while enrolling in and maintaining nine (9) more units.
The agreement term would be seven (7) years, starting in Fall 2009, through Spring 2016. A pricing accelerator with a $10 fee increase would activate Fall 2012, with another pricing increase of $10 activating Fall 2015.
III. Program start

The program is slated to begin Fall 2009 (late August) one week prior to the first day of instruction for the Fall 2009 semester. 
IV. Estimated timelines & approval process

	Activity
	Estimated Completion Date

	Peralta and AC Transit determine participant pool; AC Transit determines pricing
	April  3, 2009

	
	

	Proposal and Approval
	

	AC Transit delivers proposal to Peralta 
	April 6, 2009

	Peralta reviews proposal; AC Transit adjusts proposal, if needed
	April 7, 2009

	Peralta provides proposal approval to AC Transit
	April 8, 2009

	AC Transit Executive Staff approves proposal
	April 8, 2009

	Approved proposal sent to Peralta
	April 9, 2009

	
	

	Agreement and Signing
	

	AC Transit delivers agreement to Peralta
	May 1, 2009

	Peralta reviews agreement; AC Transit adjusts agreement, if needed
	May 15, 2009

	Final agreement signed by AC Transit and sent to Peralta for signature
	May 29, 2009

	Singed agreement received by AC Transit
	June 5, 2009

	
	

	Pass Production and  Distribution
	

	AC Transit meeting with appropriate Peralta College staff
	April 10, 2009

	AC Transit creates pass production timeline
	May 8, 2009

	Peralta to deliver photos and student data to AC Transit
	Ongoing

	AC Transit delivers EasyPasses to Peralta
	Ongoing

	
	

	
	

	Marketing 
	

	AC Transit delivers outline of marketing opportunities to Peralta Colleges staff
	June 20, 2008

	AC Transit and/or Peralta produces marketing materials as determined
	June 27, 2008

	
	


V. Pricing and payment
Over a seven-year term, Peralta Colleges will pay AC Transit an annual fee comprised of a participant pool of all students who enroll in and maintain nine or more units, and based on the following schedule:

· Fall 2009-Spring 2012: $62 per student annually ($31 per semester)
· Fall 2012-Spring 2015: $72 per student annually ($36 per semester)

· Fall  2015-Spring 2016: $82 per student annually ($41 per semester)

Seventy-five percent (75%) of the estimated semester price (based on a participant pool 11,000 students) will be invoiced within the first 30 days of a semester start, and payable within 30 days of invoice date. The remaining 25% will be invoiced within 30 days after the semester end, and will reflect adjustments up or down for actual enrollment numbers.  This invoice will be payable within 30 days of invoice date. 
VI. EasyPass validity

Peralta College EasyPasses will be valid for the following periods:

· Fall Semesters: One week prior the first day of Fall instruction through the first week of Spring instruction.
· Spring Semesters: From one week prior the first day of Spring instruction through the first week of the following Fall first day of instruction.

VII. Card management and distribution policies

TransLink cards loaded with an adult AC Transit pass good for unlimited rides on all services (except the Dumbarton Express) will be used as the fare instrument.  AC Transit and Peralta will develop a plan and schedule for pass production, initial pass distribution, and ongoing pass management. 

VIII. Fraud-prevention measures

· All participants will be required to have a photo ID on the TransLink card.
· Lost, damaged, and stolen passes, and passes of students who become ineligible, will deactivated promptly.

· Pass distribution and marketing materials will include fraud-deterrent language.

IX. Program roles & responsibilities

The District and client roles in the EasyPass program include:
· AC Transit: Responsible for the overall EasyPass program implementation, including creation and execution of program elements such as all documents and forms, pass production, and supporting marketing efforts.

· Peralta Colleges: Responsible for acting as primary interface between the participants and AC Transit; providing the program funding; providing administrative staff, pass distribution plans and training; marketing implementation, and commitment of additional resources to execute the program as necessary.

X. Recommendation

It is staff’s recommendation that the District enter into a seven-year EasyPass program with Peralta Colleges for an EasyPass program using the pricing as detailed below.
	AC Transit EasyPass Peralta Colleges

	
	
	Pricing
	
	

	Approximate Participants
	Locations
	Level of Transit Service (LTS)
	Annual/Semester Price Per Participant
	Approximate Total Annual/Semester Cost

	11,000
	Peralta colleges located in Alameda, Berkeley, and Oakland
	Average LTS 2
	Fa 09- Sp 12: $62/$31
Fa 12-Sp 15: $72/$36

Fa 15-Sp 16: $82/41
	Fa 09-Sp 12: $682,000/$341,000
Fa 12-Sp 15: $792,000/$396,000

Fa 15-Sp 16: $902,000/$451,000

	
	
	
	
	








� The actual number of participants will be determined based on enrollment numbers submitted by Peralta Colleges to AC Transit at the end of each term.
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