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Minutes, Regular & Annual Organizational Meeting, December 11, 2007


BOARD OF TRUSTEES

OF THE

PERALTA COMMUNITY COLLEGE DISTRICT

Minutes of the Board of Trustees Regular and Annual Organizational Meeting, December 11, 2007, 5:14 PM, District Administrative Center, 333 E. 8th Street, Oakland, California

Present:
Trustees Gonzalez Yuen, Guillen, Gulassa, Handy, Hodge, Riley, President Withrow, Student Trustees Hurd and James

Absent:
None

The regular meeting was convened into open session at 5:14 PM by President Withrow for the purpose of reporting to the public the topics to be discussed in closed session.   The closed session was convened at 5:14 PM by President Withrow who presided; the closed session adjourned at 7:00 PM; open session convened at 7:09PM by President Withrow who presided.   The roll was called by the recording secretary.

REPORT OF CLOSED SESSION ITEMS

Vice President Gulassa reported that at tonight’s closed session the Board voted to approve the public employee contract extension of Chancellor Elihu M. Harris, effective December 11, 2007, expiring June 30, 2010, by the following called vote:   AYES: 7; NOES: 0; ABSTAIN: 0; ABSENT:0.

APPROVAL OF AGENDA

ACTION:
Upon a motion by Trustee Gulassa, seconded by Trustee Gonzalez Yuen, the Board voted unanimously to approve the agenda as presented.

MINUTES

ACTION:
Upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Gulassa, the Board voted to approve the minutes of the November 13, 2007 and November 27, 2007 meetings.    Student Trustee James abstained from the vote on the November 27, 2007 minutes as he was not in attendance at that meeting.
ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT

Student government representatives Khan, Putnam and Allen spoke in support of approval of a universal bus pass for Peralta’s students.

COMMUNICATION FROM MEMBERS OF THE PUBLIC

No speaker cards were submitted.

* * * * * * *

ANNUAL ORGANIZATIONAL MEETING

At this time in the meeting, President Withrow recessed the regular meeting of the Board and gaveled open the annual organizational meeting.    

Election of Board of Trustees President:   Withrow called for nominations for Board President 2008.

ACTION:
Upon a motion by Trustee Gonzalez Yuen, seconded by Trustee Guillen, the Board voted to elect Trustee Cy Gulassa as Board President 2008.    Trustees Handy and Riley abstained.

Election of Board of Trustees Vice President:    Trustee Withrow called for nominations for Board Vice President 2008.

ACTION:
Upon a motion by Trustee Guillen, seconded by Trustee Gulassa, the Board voted  to elect Trustee Gonzalez Yuen as Board Vice President 2008.   Trustee Handy abstained.
Speaking to the election process and her abstentions, Trustee Handy voiced concern that this is the first year since serving as Trustee that discussion of Board officers had not previously taken place with her; when a majority of the Board makes decisions prior to an action.
Election of Secretary to the Board of Trustees:     Trustee Withrow called for nominations for Secretary to the Board.

ACTION:
Upon a motion by Trustee Guillen, seconded  by Trustee Gonzalez Yuen, the Board voted unanimously to appoint Chancellor Elihu M. Harris as Secretary to the Board of Trustees.

Following the election of officers of the Board newly-elected President Gulassa spoke of past Board achievements offered the following items that need to be accomplished in the near future:  passage of Prop. 92, student access and increased enrollment, student achievement, equity and success, finish current accreditation process and prepare for the upcoming process, implementation of strategic planning and celebrate faculty, staff and students.  

President Gulassa requested that Trustee Withrow serve as the Board’s parliamentarian.   Trustee Withrow accepted.

President Gulassa gaveled the Annual Organizational Meeting closed; reconvened the regular meeting.

* * * * * * *

REPORTS AND PRESENTATIONS

2.
Presentation of Awards – Diesel and Truck Mechanic’s Department, College of Alameda

Dept. Chair Robertson made presentations to middle school students Clinton Howard and Gary Dundee who were recent prize winners in the Alternative Fuels Workshop conducted by the Diesel and Truck Mechanic’s Department of the College of Alameda.

3.
Recognition of Laney College Coaches


Laney College President Chong and Athletic Director Beam made presentations to Curtis Taylor, Laney Women’s Track Coach of the Year and Jay Uchiumi the Northern California Football Coach of the Year.

4.
Report on Informational Technology Estimate of Information Technology Expenditures for 2008 


CIO Perkins brought a report to the Board that included the status of the Passport Project that will go live on April 3, 2008 – Summer and Fall students will enroll using this system.   To date $9+ million has been spent of the $12+million budget.   Projects for 2008 include: general computer systems (functioning Student Administrative (SA) projects and CRM), Finance upgrade to 8.9, accounts payable for  SA,  Human Resources and Finance documentation, faculty training on the SA system, asset management documents, E-Learning options, change management for new projects, UPK training, technical consultants, report development for  SA, Finance and H, and ongoing support for hard and software needs.    Mr. Perkins also looked toward growing the IT staff by at least three persons and an increased expenditure of $5.9 million that includes new hardware, software, consultants and new positions.    

In answer to an inquiry from Trustee Withrow, the CIO stated that the $5.9 million is in addition to the $12.3 million already contracted for the PeopleSoft program.   Trustee Gonzalez Yuen voiced concern that two years ago he asked for a bottom line and was given an amount of $12-14 million; with tonight’s presentation, the amount has increased to $18 million.   

Trustee Gonzalez Yuen requested a detailed summary of the budget for each year over the next several years by project, by year.   In response, Chancellor Harris stated that the colleges and district service centers continue to make requests; e.g., distance learning request, advanced software, etc, and these costs are hard to predict.  Trustee Riley stated that he supports additional funding for technology as it is ever-changing.    Trustee Handy stated that she has served on the Board’s Technology Committee for the past five years and agrees that it is hard to predict because of changing technology.   The more important question to ask is how does Peralta address technology….does it employ more persons or outsource; are we continuing to move toward a functioning system?      In answer to an inquiry from Trustee Guillen, Mr. Perkins stated that many factors enter into a decision regarding hiring of full-time staff or consultants.   At the moment, IT needs two technical application persons and one technical resource person dedicated to SA, Financial Aid, Human Resources and Finance.  
Trustee Gonzalez Yuen recommended looking at educational technology from the colleges, college plans and classroom needs, looking at the larger, more long-range picture.    Trustee Guillen suggested that money could be saved by polling students to determine if they would use a Peralta account or would prefer to use their personal internet provider.    Student Trustee James recommended a Peralta “.edu” address for better student communication student-to-student and district-to-student.   In reply to a Trustee question, CIO Perkins indicated that Peralta staff is finally comfortable with the PeopleSoft product and that the IT budget should drop after consultants are no longer needed.

5.
Pilot Project for AC Transit


Chancellor Harris introduced this report stating that Trustees Gonzalez Yuen and Guillen suggested that the district investigate the possibility of offering students a less expensive way to use public transportation.   Dr. George Herring took over the project and discovered that while it is an expensive undertaking, there are a large number of low income transit dependent students at Peralta and will bring an update.


Dr. Herring indicated that he has worked on this project for ten months.  There has been some question regarding the validity of the survey; the survey was given to 3,000 students with 410 respondents so is considered valid.   The pilot bus program would be for full time students beginning in Fall 2008.   There were 8,000 full time students enrolled in Fall 2007.   Low income eligibility would be based on those students receiving BOG Grants; in Spring 2007 13,229 students (not necessarily full-time) received subject grants.    Currently students pay $80 per month for bus transportation, equating to $569 per year, based on a 8-1/2 month year.  The proposal would have a two-tiered price structure: students receiving BOG grants would pay $35/semester, and all other students would pay $50/semester.    Currently at all campuses, EOPS purchases bus passes, and districtwide $60-70,000 is spent for such passes.   


Trustee Handy indicated that she supported the program however the district should further examine the $1 million price tag.  Trustee Hodge stated that while she supports such a program, she does not believe a decision should be based on 14% of the student sampling and suggested better data gathering.     Trustee Withrow commented that he supports the concept, the price tag is high and that the unknowns are many.   Trustee Withrow continued that AC Transit should be asked why  differentiates in its charge to 17 year old students ($15/month) as opposed to those students over 18; all students should be charged the same amount.  Additionally, since Peralta students do not use the bus during commuter hours, they should receive more of a discount as buses are generally empty.  Additionally, Trustee Withrow recommended that BART figures be included within the student survey.   The district should also look at the Santa Monica Community College model as well as looking into special legislation.   Chancellor Harris informed that the district has met with Assemblyperson Swanson regarding this project.

Trustee Gonzalez Yuen stated that AC Transit would like the district to move to a universal assessment with a student referendum.  One of the concerns is security of passes.   The passes should be embedded into the student identification cards.   This would allow the district to collect data regarding bus routes used, number of users, etc.   Trustee Gonzalez Yuen stated that he believes the district should enter into a two year pilot project and after two years the students would self access a fee thus alleviating the district’s payment of the project.

Trustee Guillen informed that at recent student forums the number one thing that students want is a bus pass.   The bus survey results are significant and the bus pass project fits into the Board’s goal for student access and environmental sustainability.   Trustee Guillen asked that the District enter into negotiations with the Legislature to begin the process to move forward with the project.


Student Trustee James stated that when the district negotiates with AC Transit, it would have to verify that students are full time.   Speaking to concerns voiced about the survey results, the questions were asked and what happens to the current survey results; the entire survey was not included in the Board packet background information, only a portion.   Student Trustee James continued that he believes AC Transit has taken many steps to be a good faith partner; e.g., adjusting the times at Merritt College allowing students more convenient times.  Bus pass marketing can be done, and students can vote to tax themselves.   He stated that he believes bus ridership will increase if the pilot program is adopted.  

Trustee Riley stated that he hopes the questions asked tonight can be resolved through ongoing negotiations with AC Transit and believes that a timeline is needed with goals and steps in order that this project will not again be shelved.  

CONSENT CALENDAR
6.
Consider Approval of Tentative Agreement on Article 14 (Special Assignments, Appendix 16 (Department Chairperson-Job Description) and Side Letter between the Peralta Federation of Teachers (PFT) and the Peralta Community College District (PCCD) Regarding Implementation of Changes in Article 14.

Approval is sought on a tentative agreement (TA) which has been reached with PFT regarding Article 14 (Special Assignments), Appendix 16 (Department Chairperson – Job Description) and a side letter regarding implementation of the changes related to Article 14.  

At the September 18, 2007 Board meeting, Trustees approved Article 14 on Special Assignments and a side agreement regarding job description and evaluation procedures for Department Chairpersons.  This side agreement stipulated that both parties agreed to negotiate and reach agreement on job descriptions and evaluation procedures by January 1, 2008.  If agreement was not reached, the District would not be obligated to allocate the increased release time in Section A of the TA.  On October 29, 2007, both parties reached agreement on the Department Chairperson job description and performance evaluation procedures.  These agreements are reflected in the attached Tentative Agreements on Article 14 and Appendix 16, respectively.  The attached side letter indicates how the changes in Article 14 will be implemented at the colleges affected by these agreements.  The Chancellor recommends approval.
7.
Consider Approval of Proposal from Saad & Shaw to Conduct a Fundraising Assessment and Feasibility Study for the Peralta Community College District.  

Approval is requested to accept a proposal from Saad & Shaw to conduct a Fundraising Assessment and Feasibility Study for the Peralta Community College District.  The fee for services is not-to-exceed $40,000, of which $5,000 is designated for staff support.   The duration of the service period is three to four months. 

Saad & Shaw’s Feasibility Study will be based on in-person interviews with key individuals identified by the District’s leadership.  The results of the study will be presented to the District in the form of a Fundraising Assessment and Feasibility Study Report.    Funding Sources:   Foundation funds.  

8.
Consider Contract for Website Development   
Approval is sought for a Professional Services contract for iSite Design to develop new websites for the Peralta Community College District and Berkeley City College, College of Alameda, Laney College and Merritt College and training for faculty and staff as presented at the Board Meeting of November 13. The statements of work describing iSite’s services are contained in Board packet. The total amount sought will not exceed $125,000. The Chancellor recommends approval. 
9.
Consider Approval of Environmental Sustainability Policy   


Presented for Trustee consideration and approval is Board Policy, Environmental Sustainability, proceeds with recommended approval from the Board’s Policy Review Committee.   The Chancellor recommends approval. 

10.
Consider Approval of Board of Trustees Meeting Schedule – January – June 2008


This item was presented at a previous Board meeting and is brought tonight for Board approval prior to publishing.   May 2008 dates have been changed due to a noted conflict.

11.
Consider Resolution 07/08-27, Trustee Absence


It is recommended that Trustees consider and approve Resl. 07/08-27, excusing Trustees Handy and Hodge from the November 27, 2007 special workshop due to illness.   The Chancellor recommends approval.

12.
Approval to Contract with Ciber, Inc for Finance Upgrade, Asset Management,  Project Management and Accounts Payable Consultants   

This item for Board consideration is to both extend and add the services of the Ciber consultants that have been working on the Asset Management, Database Administration and Project Management.  This agreement will include the Ciber Project Manager to oversee Ciber personnel.  
The rationale is that these consultants are familiar with Peralta and its operation and can continue their efforts to resolve and upgrade the PeopleSoft Financial Module.   Currently, Ciber provides Peralta with two personnel working on the Asset Management and acting as the Peralta DBA (Database Administrator).  These persons have been extremely helpful during the Student Administration (SA) Implementation.  As Peralta starts to review and implement the upgrades to the Finance Module for 2008, it would be in our best interest to maintain the Ciber personnel who are currently working at our site.

The district anticipates that they will be needed to finish up the student refunds segment of the SA project and finalize any outstanding issues in the Asset Management Project, then shift to the Finance Upgrade from 8.8 to 8.9.  This allows continuity in Peralta’s access to consultants’ knowledge of our environment and operation.  Because the variety and complexity of these projects, it is requested that the Ciber Project Manager be retained to oversee these and the other anticipated PeopleSoft projects for 2008.  The estimated contract of these projects and the continued use of these consultants should not exceed $770,000.   The Chancellor recommends approval.

13.
Consider Approval to Accept Bid No. 07-08/20, Supply and Install Window Coverings Campus-Wide at Laney College, Peninsulators, Inc.   
This project involves supplying and installation of specified window coverings within Buildings B, C, D, E, F, G and the Gymnasium on the Laney College campus.  The scope of work also includes the demolition of existing window shades and their removal from the site.  This project is part of the previously Board approved short-term construction projects for Laney College.

A formal bid (07-08/20) was conducted, and a bid opening was held on October 26, 2007.   Three bids were received, as follows:

	CONTRACTOR
	LOCATION
	TOTAL BID

	American Blinds and Draperies
	Hayward, CA
	$126,938

	Peninsulators, Inc.
	San Jose, CA
	$148,569

	Revodesign Studios
	Tracy, CA
	$218,018


A technical review of American Blinds and Draperies’ bid revealed that they could not provide the specified window covering product, and they subsequently requested to withdraw their bid.  American Blinds and Draperies was not in compliance with bid specifications.  Each of the other contractors met the bid specifications.  It is therefore recommended that the bid of the lowest responsive and responsible bidder, Peninsulators, Inc., be accepted, in the amount of $148,569.  The Chancellor recommends approval.  Funding Source:  Measure A.

14.
Resolution 07/08-28, Acceptance and Retention, Ratification of Deductive Change Order 1, Laney College Select Demolition of Existing Culinary Kitchen, Rodan Builders, Inc. 
On March 13, 2007, this Board awarded a contract to Rodan Builders, Inc. for the Select Demolition of Existing Culinary Kitchen at Laney College.  The work has now been completed, and acceptance is recommended.  The Laney College President and Business Manager have concurred that the project is successfully complete.

This resolution accepts the work as complete and provides for a retention payment of ten percent (10%) of the total contract price to be made thirty-five days after the resolution is approved by the Board.  

Ratification is also requested for Change Order 1, a deductive amount of ($12,668.00) to the contract. Under the original contract, an allowance of $2,000 was included for vector control and an allowance of $4,000 was included for fire alarm work.  Both allowances were not needed.  In addition, a remaining portion for pipe replacement was not used in the amount of $6,668.00.  This deductive change order reduces the final contract amount from $134,000 to $121,332. 

The Chancellor recommends approval to accept the project as complete and ratification of deductive Change Order 1.  Funding Source:  Measures E and A.

15.
Approval to Accept Proposal from Johnson Controls, Inc. to Provide Security and Intrusion Alarm System for the One-Stop Portable at the College of Alameda  
Approval is requested to accept a proposal from Johnson Controls, Inc. in the amount of $8,708.21 to provide labor and materials for the security and intrusion alarm system for the One-Stop Portable at the College of Alameda.  This system is an addition to the existing Johnson Controls Security Management System, which is the District standard.  This work was already approved under the Short-Term Phase II projects for College of Alameda. The Chancellor recommends approval.  Funding Source:  Measure A.

16.
Ratification of Proposed Change Orders, College of Alameda Short-Term Projects, SEB Construction Inc.  
Ratification is requested for Proposed Change Orders (PCOs) to the contract with SEB Construction, Inc. for the College of Alameda Short-Term Projects.  These PCOs total $100,132, which is 5.9% of the original contract amount ($1,689,900).  Further information on the change order items is included in Board members’ materials.  The contractor was authorized to perform the work so that the schedule would not be delayed and the sequencing of the work would not be affected.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the items are now brought before the Board for ratification.  The Chancellor recommends approval.  Funding Source:  Measure A.

17.
Approval to Accept Proposal from All Area Electric & Construction to Upgrade District IT Server Room  
Approval is requested to accept a proposal in the amount of $9,746.48 from All Area Electric & Construction (AAEC) to upgrade the District IT Server Room, which was necessary in preparation for the PeopleSoft storage requirement implementation.  The new equipment requires additional connecting circuits, replacement of various connecting components, and balancing of the resultant three phases.  AAEC is recommended to perform these tasks due to their knowledge of the requirements based on their recent work in the District IT Department.  Board approval is requested because, including this amount, the cumulative total of purchase orders for this company exceeds the bid threshold.  The Chancellor recommends approval.  Funding Source:  Measure E.
18.
Approval of Extended Project Management Services, CBK Designs, District Administrative Center Renovations, Phase 3, Part 1 and Phase 3, Part 2   
Approval is requested for an extension of project management services through December 30, 2007, with CBK Designs, the project manager for the District Administrative Center Renovation project, in the amount of $19,295.  The original Board approved amount for this phase of services was $49,625.  Continued project management services have been required for the previous phase of the District Administrative Center Renovations, due to performance issues of the contractor.  The additional fee of $19,295 will be recouped as a deductive change order to the general contractor, Nari Construction.  This change order was approved at the Board meeting of November 13, 2007.  The Chancellor recommends approval.  Funding Source:  Measures E and A.

19.
Approval to Piggyback on WSCA Contract to Purchase Desktop Computers from Hewlett Packard (HP) for the Laney College Math Department Computer Lab  
Approval is requested to piggyback on the Western States Contract Alliance (WSCA) contract with Hewlett Packard (HP) to purchase 93 desktop computers in the estimated amount of $121,526.82 for the Laney College Math Department Computer Lab.  The District has standardized on using HP computers for its business and instructional needs.  By piggybacking on the WSCA contract, under which the western states pool their purchasing power, the District will receive the best possible price for the computers.   CBX Technologies, a Small Local Business Enterprise (SLBE) vendor, will handle installation services and warranty items for the District as an educational partner.  

The below table summarizes the prices:
	
	Quantity
	Unit Cost 
	Extended Cost

	HP Desktop Computer
	93
	 $   917.60 
	 $   85,336.80 

	CA Recycling Fee
	93
	 $      8.00
	 $        744.00

	HP Flat Screen Monitor
	93
	 $   276.00 
	 $     25,668.00 

	Subtotal
	 $   111,748.80 

	Tax
	 $       9,778.02 

	Total
	 $   121,526.82 


The Chancellor recommends approval.  Funding Source:  Measure A.

20.
Approval to Piggyback on WSCA Contract to Purchase Desktop and Laptop Computers from Hewlett Packard (HP) for PCCD Faculty  
Approval is requested to piggyback on the Western States Contract Alliance (WSCA) contract with Hewlett Packard (HP) to purchase 279 desktop and laptop computers in the estimated amount of $274,702.50 for PCCD faculty.  The District has standardized on using HP computers for its business and instructional needs.  By piggybacking on the WSCA contract, under which the western states pool their purchasing power, the District will receive the best possible price for the computers.   CBX Technologies, a Small Local Business Enterprise (SLBE) vendor, will handle installation services and warranty items for the District as an educational partner.  The Board approved the purchase of computers for PCCD faculty from Measure A funds at the meeting of November 13, 2007.  At that meeting the Board stipulated the purchase could only go forward if the District was able to secure pricing that is comparable to the advertised Big Box Store pricing of $749 for a desktop computer.  The District met with HP and secured a Big Deal pricing from HP based on the District’s volume.  The negotiated result was WSCA pricing plus an additional volume discount of $100, for a final price of $677 per desktop computer.  The pricing for the laptop computers that was presented to Board on November 13, 2007 was an estimated price of $1,200.00 per computer.  The final WSCA price for the laptop computers is $917.00.  The below table summarizes the prices:
	
	Quantity
	Unit Cost 
	Extended Cost

	HP Desktop Computer
	69
	 $  677.00
	 $   46,713.00 

	CA Recycling Fee
	69
	 $      8.00
	 $        552.00

	HP Flat L1750 17” Monitor
	69
	 $   185.00
	 $     12,765.00 

	HP Laptop Computer
	210
	 $   917.00 
	 $    192,570.00

	Subtotal
	 $    252,600.00 

	Tax
	 $      22,102.50

	Total
	 $    274,702.50


The Chancellor recommends approval.  Funding Source:  Measure A.
21.
Approval to Issue a Purchase Order to Apple Inc. for the Purchase of Desktop and Laptop Computers for PCCD Faculty

	Product
	Quantity
	Total Retail Price 
	Total Educational Price
	PCCD Discounted Price
	% Off Retail

	MacBook Pro, 15-inch, 2.2GHz
	49
	$ 97,951.00
	 $ 88,151.00
	 $ 83,790.00 
	14.45%

	AppleCare Protection Plan for MacBook Pro
	49
	$ 17,101.00
	 $  11,711.00 
	 $ 11,711.00 
	31.52%

	iMac, 20-inch, 2.0GHz Intel Core 2 Duo
	23
	$ 31,027.00
	 $  29,532.00
	 $ 27,163.00 
	12.45%

	AppleCare Protection Plan for iMac
	23
	$ 3,887.00
	 $    2,737.00
	 $  2,737.00 
	29.59%

	Subtotal
	
	$ 149,966.00
	$ 132, 131.00
	$125,401.00
	16.38%

	Tax
	$10,972.59
	

	Total
	$136,373.59
	


On November 13, 2007, the Board approved the funds to purchase 373 computers for PCCD faculty using Measure A funds.  Of these 373 computers, 72 of them were to be purchased from Apple Inc. at a cost of $136,373.59.  Since Apple Inc. is the sole provider of Apple computers, the District must directly buy these computers from Apple Inc.  Apple Inc. does provide reduced educational rates on their computers and does provide some additional volume discounts.  Based on the District’s volume, the PCCD discounted price is $24,566 (or 16.38%) off retail, which is an additional savings of $6,730 from the normal educational pricing.  The below table represent the District’s price and shows both the retail price and the educational price:

The Chancellor recommends approval.  Funding Source:  Measure A.

22.
Approval of Short-Listed Firms for Project Management Services District-Wide  
A formal Request for Qualifications (RFQ 06-07/75) was conducted for Facilities Project Management Services District-Wide, and was publicly advertised.  A total of 23 (twenty-three) firms responded to the RFQ.  The District convened a committee of representatives from each college and
the District Office to evaluate the submitted proposals based on the evaluation criteria listed in the RFQ (summary, narrative, additional data, experience, and references).  Based on the evaluation criteria, the committee identified the following ten large firms that received some of the highest overall scores:

	PM FIRM
	TOTAL SCORE
	LOCATION

	1.   KITCHELL
	450
	SAN JOSE

	2.   CONSOLIDATED CM
	438
	OAKLAND

	3.   PINNACLE ONE
	414
	LOS ANGELES

	4.   BOVIS LEND LEASE
	414
	SAN FRANCISCO

	5.   URS CORPARATION
	409
	SAN FRANCISCO

	6.   MSE GROUP
	407
	OAKLAND

	7.   SGI CONSTRUCTION MANAGEMENT
	392
	PASADENA

	8.   SWINERTON MANAGEMENT  CONSULTING
	385
	SAN FRANCISCO

	9.  CORDOBA CORPORATION
	385
	OAKLAND

	10. VANIR
	380
	OAKLAND


The following Small Local Business Enterprise (SLBE) and Small Emerging Local Business Enterprise (SELBE) firms located within Peralta Community College District’s market area that are capable of undertaking small to mid-range projects are recommended:

	PM FIRM
	TOTAL SCORE
	LOCATION

	1. OLIVE CONSTRUCTION 
	405
	OAKLAND

	2. MILLER AND ASSOCIATES
	400
	OAKLAND

	3. ALLAN GROUP
	388
	OAKLAND

	4. IPA
	380
	OAKLAND

	5. ALLEY GROUP
	348
	OAKLAND

	6. W. J. ROBINSON   
	338
	OAKLAND


As needs arise for project management services to address immediate facilities, health and safety, and capital improvement projects throughout the District, selection will be made from these short-listed firms, based on their qualifications and experience required for the project. Some of these project management firms offer expertise in specific areas that could assist the District with capital projects.  

The administration is also reviewing an option to hire in-house project managers to reduce the costs associated with outside contracting firms.  

The Chancellor recommends approval.  Funding Source:  Measure A. 
23.
Approval to Negotiate an Agreement with the Team of VBN Architects/Beals Alliance/R.A. Bothman, Inc. for Architectural Design/Build Services for the Design, Planning and Construction of the Laney Athletic Fields Complex Project Services  
Approval is requested to negotiate and enter into an agreement with VBN Architects/Beals Alliance/R.A. Bothman, Inc. for architectural design/build services for the proposed Laney College Athletic Fields Complex project.  The total engineering cost estimate is $14,083,607.
At the meeting of July 17, 2007, the Board approved proceeding with the Laney College Athletic Fields Complex project to be funded from Measure A.   To reduce costs and expedite the project, the design/build method of project delivery will be utilized.  Proposals for the design/build project were solicited from five firms; four were selected from the Board approved short list of architectural firms, and the fifth, Sugimura & Associates, has done preliminary planning for the project.  A formal committee convened, which was comprised of stakeholders from Laney College and the Department of General Services.  Four firms responded, and their proposals were reviewed and scored as follows:

	FIRM
	TOTAL SCORE
	LOCATION

	VBN
	333
	Oakland

	Sugimura & Associates
	325
	Campbell

	Byrens Associates 
	287
	Oakland

	Colland Jang
	259
	Oakland


The highest scoring two firms were selected for interviews by the committee.  Based on the final interviews, VBN Architects/BealsAlliance/R.A. Bothman, Inc. are the recommended design/build team for the project.  Approval is requested to negotiate an agreement with this team.  Services will begin under an independent contract at a not-to-exceed amount of $69,000, prior to the completion of such negotiations.  The Chancellor recommends approval.  Funding Source:  Measure A.

24.
Accept Proposal from NorCal Moving Services to Provide Moving Services for the Short-Term Projects at Merritt College  
Approval is requested to accept a proposal from NorCal Moving Services, in the amount of $23,810.83, to provide moving services for the Short-Term Projects at Merritt College.  The scope of work for the Merritt Short-Term Projects involves hazmat abatement, flooring replacement, painting and other items for Building A, and moving services are required in order to move staff and items out of the areas targeted for work.  In addition, moving services will be necessary to move staff and items from interim and existing space into the newly renovated Building P.  Three quotes were requested and were received as follows:

	MOVING SERVICE COMPANY
	TOTAL BID

	NorCal Moving Services
	$   23,810.83

	Crown Worldwide Moving
	$   27,790.44

	Cor-O-Van Moving & Storage   
	$   39,870.06


NorCal provided the lowest price, and acceptance of their proposal is recommended.  Board approval is requested because, including this amount, the cumulative total of purchase orders for this company exceeds the bid threshold.  The Chancellor recommends approval.  Funding Source:  Measure A.

25.
Authorization to Develop and Negotiate a Partnership Contract for Energy Master Planning and Energy Infrastructure Retrofit Services with Chevron Energy Solutions  
Authorization is requested to enter into contract negotiations with Chevron Energy Solutions for Energy Master Planning and energy Infrastructure Retrofit Services pursuant to Request for Qualifications (RFQ)  No. 07-08/19.   Six companies submitted proposals in response to the RFQ.  A selection committee convened, which was comprised of stakeholders from the Department of General Services and two energy and sustainability consultants for the District.  Proposals from the six responding firms were reviewed and scored as follows:

	COMPANY
	TOTAL SCORE
	LOCATION

	Chevron Energy Solutions
	323
	San Francisco

	Noresco
	302
	Sacramento

	Siemens/Intergy 
	299
	San Leandro

	DMJM Harris
	299
	Encinitas

	Honeywell
	277
	La Palma

	Johnson Controls
	259
	Hayward


The highest scoring three firms were selected for interviews by the committee.  Though DMJM Harris scored the same number of raw points as Siemens/Intergy, staff chose Siemens/Intergy as third place because it scored equal or higher on five of seven categories.  Following the final interviews, Chevron Energy Solutions received the highest scores from the selection committee and is the recommended company. 

Chevron Energy Solutions will provide services in the following areas as needed:

· Assessing the energy infrastructure of all of the District’s buildings and campuses.

· Assisting the Department of General Services in creating an Energy Master Plan.

· Proposing energy conservation measures and infrastructure upgrades.

· Proposing electrical generation mechanisms such as photovoltaics, geothermal, fuel-cells, and wind turbines.

· Designing and engineering services.

· Procuring and financing of capital goods and services.

· Monitoring, collecting and auditing detailed data on District wide electrical use.

· Reducing the District’s emission of greenhouse gases.

· Training facilities staff, faculty, administrators and students on maximizing the energy savings in our buildings.
· Partnering with District staff, faculty, students and administrators in creating greater awareness of and engagement in District energy conservation measures.

The Chancellor recommends approval to negotiate a partnership contract with Chevron Energy Solutions for Energy Master Planning and Energy Infrastructure Retrofit Services.  Funding Source:  Measure A.

26.
Approval To Enter Into Contract Negotiations With Noll & Tam Architects to Provide Architectural Services for the Laney Library 
Approval is requested to enter into contract negotiations with Noll & Tam Architects to provide architectural, engineering and special consulting services to “drop and replace” the existing Laney Library.  Services will include design and engineering documentation, preparation of bidding documentations, supervision of construction phase, project estimates, DSA approvals, project close out and commissioning.

Based on their relevant experience, four firms were selected for consideration from the Board approved short list of architectural firms.  The selected firms were interviewed and evaluated by a committee comprising of stakeholders from Laney College and the Department of General Services.  Following are the firms that were interviewed and their scores:

	FIRM
	TOTAL SCORE
	LOCATION

	Noll & Tam
	380
	Berkeley

	Gould Evans
	369
	San Francisco

	Ratcliff Architects
	313
	Berkeley

	Gelfand & Partners
	313
	San Francisco


The committee recommended Noll & Tam Architects and Gould Evans for further evaluation.  Final interviews with these two firms were conducted by Chancellor Harris, President Chong and Vice Chancellor Ikharo.  Based on the final interviews, Noll & Tam is the recommended firm.  The Chancellor recommends approval.  Funding Source:  Measure A and State funds.
MOTION:
It was moved by Trustee Riley, seconded by Trustee Guillen to approve the Consent Calendar as presented.

Public Speakers on Consent Agenda Items:

Item 6, Consider Approval of Tentative Agreement on Article 14 (Special Assignments, Appendix 16 Department Chairperson Job Description) and Side Letter Between the Peralta Federation of Teachers (PFT) and the Peralta Community College District (PCCD) Regarding Implementation of Changes in Article 14, Speaker Weintraub thanked the district and Board of Trustees for working with the PFT to increase Department Chair hours.  All Department Chairs will have at least three hours a week devoted to Department Chair work.
Item 21, Approval to Issue a Purchase Order to Apple Inc. for the Purchase of Desktop and Laptop Computers for PCCD Faculty, Speaker Weintraub thanked the Board for access of Peralta’s faculty to MACs and PCs, requested printers for faculty, access to the SA Passport System and an efficient way of distributing faculty computers.
Item 9, Consider Approval of Environmental Sustainability Policy, Speaker Allen thanked the Board for passing this policy as it helps the campuses become cleaner and environmentally friendly.

Speaking to Item 9, Trustee Gonzalez Yuen remarked that the Environmental Sustainability Policy is a milestone for the district.   Former Trustee Susan Duncan was an advocate for environmental sustainability.

ACTION:
Upon a previous motion M/S Riley/Guillen, the Board voted unanimously to approve the Consent Calendar as presented.

INFORMATIONAL ITEMS AND ORAL REPORTS

CHANCELLOR
29.
Investment Reports for August and September 2007


Vice Chancellor Smith informed that the reports are the monthly County investment reports.

REPORT FROM THE DISTRICT ACADEMIC SENATE
District Academic Senate President Bielanski addressed the Board regarding Peralta’s inclusion in the Open Educational Resources (OER) consortium that is free of charge to the district following membership.   The purpose of the OER is to make textbooks more affordable.    A survey of faculty is part of the benefits of membership, and on January 22, 2008, the OER Project Director will make a presentation to the DAS.   
A DAS concern is permitting students to register late which could jeopardize student success.   Another concern is whether the district has the mechanics for stipends, grants, etc., for part-time instructors who will formulate student assessment techniques.   

BOARD WORKSHOP SESSION

30.
Board of Trustees Self-Evaluation

Trustee Withrow introduced the self-evaluation instrument used and stated that the results are a compilation of all input submitted by Board members.   Trustee Riley stated that this is a different format than used for past Board self-evaluations, that he believed there should be a facilitator and that there should have been Trustee input into the method used.   President Gulassa stated that if the Board does not believe the questions used yield insight, a facilitator could be used at another Board workshop.   In answer to an inquiry from Student Trustee Hurd, President Gulassa indicated that following this Board workshop session, the materials will become part of the accreditation process.  
Student Trustee Hurd mentioned that one of her concerns was the lack of more full time instructors and the fact that Trustee concerns may not go anywhere.   In reply Trustee Withrow stated that when any Trustee concerns are raised in a formal setting, the Chancellor and Presidents are in attendance and feedback should be forthcoming.    The concerns should be codified and formally submitted to the Chancellor.  The self-evaluation is about the overall role of the Board in terms of successes or lack of successes in the overall responsibilities of the Board – developing policy, etc.   The self-evaluation document is intended as a basis for dialogue.  

Trustee Guillen indicated that he believed there seems to be some agreement on numbers 14, 47 and 58 and that Part C could be used as a beginning.

Trustee Handy stated that regarding community relationships, perhaps Trustees need to know what the other Trustees are doing within the community.   Regarding Trustee travel, over the past five years, Trustees have not traveled internationally.   Peralta will grow as the Trustees work together.
ADJOURNMENT:
Time:    9:43 PM






Elihu M. Harris, Chancellor
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