 SEQ CHAPTER \h \r 1Peralta Community College District 

Board of Trustees Agenda Report

For the Trustee Meeting Date of January 15, 2008                                                           
Item title:   
Request to apply for augmentations funds in the amount of $98,872 from the California State Chancellor’s office for the implementation of the assessment, remediation, and retention program for students applying and enrolled in the Merritt College Associate Degree Nursing Program.
Specific Board Action Requested:  
The Peralta Community college Board of Trustees approve Merritt College’s request to apply to the State Chancellor’s office for Augmentation Funds in the amount of $98.872.
Item Summary:   
Background/Analysis: 
In the spring of 2005, Merritt College applied for Capitation funds, RFA: 05-0113, to increase the enrollment capacity of the Associate Degree Nursing Program. Merritt College was awarded $512,487 to be allocated over three years ($179,500 IN 2005-2006, $166,500 in 2006-2007 and $166,500 for 2007-2008). Last year as the result of SB 1309 additional funds became available to develop a new admission program that provided for preadmission assessment. We submitted a proposal and were awarded an additional $49,795 in funds for 2006-2007 bringing our allocation for 2006-2007 to a total of $216,296. This year, additional funds have been authorized by the State of California for the California community colleges enrollment and retention program. The intent of this legislation is to facilitate both the expansion of associate Degree Nursing Programs and improvement in completion rates. We are authorized to apply for an additional $98,872. This would bring our allocation for 2007-2008 to a total of $265,372. This amount was determined by the state Chancellor’s office and based upon the number of students enrolled in the Associate Degree Nursing Program. These funds are to be used to build on plans in progress for diagnostic assessment and remedial coursework programs for students desiring to enter the Associate Degree Nursing program and to provide support services to students enrolled in the Nursing program. This project must include the following goals:  1. determine through diagnostic assessment those students who are ready to enter the nursing program and who will most likely be successful; 2. provide pre-nursing preparation for students who are not successful in the diagnostic assessment; 3. provide support to students enrolled in the Associate Degree Nursing Program to increase program retention and completion rate to 85%; and 4. increase the number of students who complete the program and pass the licensure exam as a reasonable percentage as determined by college and Chancellor’s Office project monitor.
ALTERNATIVES/Options:  With the funds received in 2006-2007, Merritt College Associate Degree Program developed a new admission program that provided for pre-admission assessment. We developed policies and procedures for student admission and remediation and set up and staffed an Associate Degree Nursing Program Student Success Center to screen applications for admission pre-requisites. We used the state Chancellor’s Advisory Model Pre-requisites for enrollment in Associate Degree Nursing Programs and to coordinate a diagnostic assessment program to determine if students are ready for entrance into the Associate Degree Nursing Program and to provide pre-nursing preparation for students who are not successful in the diagnostic assessment. Also, this effort provided support for students enrolled in the program to increase retention and successful completion rates. If we do not apply for these funds or are not awarded these funds, we will not have the resources to continue providing these critical services to our students.

EVALUATION AND RECOMMENDED ACTION:

source of funds:  State Chancellor’s Office

No matching funds are required.
Other departments impacted by this action:    The Merritt College Counseling Program will continue to work with the Associate Degree Nursing Program to provide counseling services especially related to general education courses required for admission and graduation from the Associate Degree Nursing. Additionally, counseling will advise students needing additional course work based upon the diagnostic assessment results. 
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