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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:          January 15, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval to Accept a Proposal from YHLA Architects for Architectural Services Required for Laney College Short-Term Projects
     ___________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of January 15, 2008
Item Title:
Approval to Accept a Proposal from YHLA Architects for Architectural Services Required for Laney College Short-Term Projects
Specific Board Action Requested:  
Approval to accept a proposal from YHLA Architects in the amount of $236,903.33 for architectural services related to Laney College Short-Term Projects.
Item Summary:

Approval is requested to accept a proposal from YHLA Architects in the amount of $236,903.33 for architectural services related to the refurbishment of Buildings C/D fitness gym, upper E Building, upper F Building and the Welding Lab, and upper and lower G Building at Laney College.  These are all Board approved short-term construction projects.  Architectural services are required for these projects to assist with contract documents and drawings for Division of the State Architect (DSA) review and approval.  YHLA was selected from the previously Board approved short list of architects.  They have provided services on these and other Laney short-term projects on an as-needed hourly basis under an independent contract with a maximum of $69,000.  That limit has now been reached, and YHLA Architects has proposed a fee of $236,903 to complete services for these projects.
Background/Analysis:

Written scopes of work for the above mentioned Laney short-term projects were prepared by the project managers, 1701 Associates.  The projects were bid and contracts awarded based on the scopes and specifications.   No drawings were prepared.  Following the original written scopes and bids, Laney College has requested modifications and additions to the original scopes.  It was also determined that the projects required Division of the State Architect (DSA) approval.  Architectural services were required to prepare the drawings for DSA review.  DSA may require changes to the bid projects, which may result in change orders to these contracts.  
Under the proposed fee, YHLA Architects will provide the following services:

Continuation of services through 12/31/07 for various short-term projects, 
including the Welcome Center, furniture selection, and general classroom 
remodel/modernization as needed.






$ 21,968.33

Specifications consultant for Welcome Center.





$   7,500.00
Architectural – Additional work to be done on the Welcome Center

project including DSA plan review and construction contract administration.
$ 12,350.00

Structural – Laney College requested a second cashier’s window at the

time the drawings were already complete for DSA review.  Structural 

engineering is required, as is re-submittal to DSA.




$  5,500.00

Architectural services for Building C/D Fitness Gym, upper E, upper F and Welding

Lab, upper and lower G, including:

Advisory support to 1701 Associates, including product suggestions, color

selection, sketches, standard details.






$ 23,520.00

Project close-out assistance to 1701 Associates, including periodic 

construction site observation, review of punch lists, and final walk through.

$ 16,000.00

Contract documents, DSA submittal, and construction contract 

administration for Welding Lab, Metal Shop, Wood Technology Lab,

and Carpentry Shop, only associated with power upgrades.



$ 26,480.00

Toilet room upgrade prototype design including research, design, and two 

presentations to Laney College administration for design approval.


$  6,720.00

Fourteen toilet rooms in C/D Gym, E, F, and G will be reviewed for

Title 24 access compliance.  For those requiring major upgrades, documents

will be prepared for DSA submittal and public bid. 




$ 15,960.00

Electrical – to provide electrical consulting services required for 

Buildings C/D Fitness Gym, upper E, upper F and Welding lab, upper

and lower G projects.  The services will be provided under this proposal

by an electrical engineering consultant, F.W. Associates, Inc.



$ 76,780.00

General Administration – To extend general administration 

services to provide for regularly scheduled periodic meetings and 

contract administration services until August 31, 2008.  



$ 17,625.00

Subtotal Service Fees:








$230,403.33

Reimbursable Expenses:            







$    6,500.00
Total Fee:










$236,903.33

ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Approval to Accept a Proposal from YHLA Architects in the amount of $236,903.33 for architectural services related to Laney College Short-Term Projects is recommended. 

source of funds (and Fiscal/budgetary Impact):

The funding source is Measures A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College “Classroom and facilities requires and grounds improvements.”
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature: :       /S/ Thuy Thi  Nguyen                            Date:  January 15, 2008  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature: :         /S/ Thomas Smith                                 Date:  January 15, 2008 7                                               

         Thomas Smith


         Vice Chancellor for Finance and Administration

Administrator:__ /S/ Sadiq B. Ikharo_                         .  Date:  January 15, 2008 .                                                   /                     Dr. Sadiq B. Ikharo 
Vice Chancellor for General Services

Chancellor: :    /S/ Elihu  M. Harris                                Date:  January 15, 2008 .                                                   

 
Elihu M. Harris
