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Peralta Community College District

Department of General Services



MEMORANDUM   

DATE:           January 15, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Ratification of Change Order 1, Building A Restroom Conversions, Merritt College, Eternal Construction, Inc. 

   ____________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 





Board of Trustees Agenda Report

For the Trustee Meeting Date of January 15, 2008
Item title:

Ratification of Change Order 1, Building A Restroom Conversions, Merritt College, Eternal Construction, Inc.
Specific Board Action Requested:  
Ratification is requested for Change Order 1 to the contract with Eternal Construction, Inc. for the Building A Restroom Conversions at Merritt College, in the amount of $6,081.
Item Summary:

On July 11, 2006, this Board awarded a contract award to Eternal Construction, Inc. for Building A Restroom Conversions at Merritt College.  Ratification is now requested for Change Order 1 in the amount of $6,081, which is 4.2% of the original contract amount ($146,000).   
Background/Analysis:

The changes have been reviewed and approved by the architect, ATI Architects and Engineers, and the General Services Task Force Committee.  It was necessary for the contractor to perform this work so that the schedule would not be delayed and the sequencing of the work would not be affected.  In accordance with Board Policy 6.83, approval was requested from the Chancellor for the change order work, and the item is now brought before the Board for ratification.

The change order includes two items:
	Item #
	DESCRIPTION
	JUSTIFICATION
	TYPE
	COST

	01
	Remove existing rusted metal studs.
	Rusted metal studs were discovered along the urinal wall and toilet wall on the first floor restroom.
	1
	$2,171.20

	02
	Provide chase walls to accommodate plumbing work.
	Necessary to accommodate plumbing work because existing space was too tight.
	4
	$3,909.60

	
	
	Total:
	
	$6,080.80


Legend:

1 – Unforeseen Condition – Owner initiated

2 – Owner Requested Change – Owner Initiated 

3 – DSA of Agency requested change – Agency Initiated

4 – Design error or omission 

ALTERNATIVES/OPTIONS:   

Not Applicable
evaluation and recommended action:

Ratification is recommended for Change Order 1 to the contract with Eternal Construction, Inc. for the Building A Restroom Conversions at Merritt College, in the amount of $6,081.
source of funds (and Fiscal/budgetary Impact):

The project is funded from Measure E.
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature: :       /S/ Thuy Thi  Nguyen                            Date:  January 15, 2008  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature: :         /S/ Thomas Smith                                 Date:  January 15, 2008 7                                               

         Thomas Smith


         Vice Chancellor for Finance and Administration

Administrator:__ /S/ Sadiq B. Ikharo_                         .  Date:  January 15, 2008 .                                                   /                     Dr. Sadiq B. Ikharo 
Vice Chancellor for General Services

Chancellor: :    /S/ Elihu  M. Harris                                Date:  January 15, 2008 .                                                   

 
Elihu M. Harris
