•
Good evening trustees, district administrative center staff, college presidents, colleagues and members of the viewing public. I’m Karolyn van Putten, president of the Laney College Faculty Senate, Vice President of the District Academic Senate, and a tenured psychology professor here at Peralta.

•
Over the past two years, faculty and administrators at Laney have struggled with several outcomes of not having been involved in at least 2 different grant-funded educational program initiatives.

•
These include: requests for program-specific counseling services that the counseling department was unaware of, loss of adjunct faculty who, with proper planning, would have been assigned to classes, and late teaching assignments; thereby drastically reducing a department’s ability to select the best faculty for a special assignment.  Naturally, these issues also have a detrimental impact on student learning, both directly and indirectly.

•
The District Academic Senate has asked for a procedure to be developed that would provide transparency with respect to “faculty input,” as well as some assurances that all aspects of a grant proposal have been assessed for their curricular effectiveness and learning outcomes success.  

•
We want to see a standardized, form-based, sign-off process that will identify what faculty were consulted, indicate the extent of faculty awareness and involvement, and provide some evidence that the program has been designed for assessment and continuous improvement.

•
Further, it is important to verify that the institution has ALL of  the necessary resources to support the program throughout the grant period, and that there is a plan for either its sustainability or to manage well the process of its ending.

•
It is woefully inadequate to have an agenda item brought to the board for approval that states, “faculty have had input to this grant,” without any indication of the nature of that input or the persons responsible for it. 

•
The absence of a documented path by which an educational program grant proposal is developed, monitored, evaluated, and improved, including appropriate faculty direction, is essential if we TRULY want these program initiatives to succeed at providing students with a high quality educational experience that supports them in improving their lives.

•
Thank you.
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