Peralta and AC Transit

EasyPass Production #1 Meeting 
June 11, 2009

12:00 to 1:00 p.m., Laney College, Tower Bldg., Rm. T-801, 8th FL.

At this first group meeting, we will provide a brief overview of the fall 2009 implementation schedule, specifically divided into production and communications/marketing tracks.  For this first meeting in the production track, we will review immediate issues, discuss how to improve and streamline our production and distribution process, and draft prospective milestone dates, timelines, and activities.

 
1. Introductions/Attendees:

	Peralta EasyPass
	AC Transit EasyPass 

	Dr. Donald Moore, VP of Student Services, Laney College
	Nichele Ayers, Marketing Administrator

	James M. Bracy, Interim Associate Vice Chancellor for Student Services/Admissions
	Cleo Goodwin, Senior Marketing Representative

	Linda Garcia, Student Services & EasyPass Site Coordinator
	Chazz Lovelace, Marketing Representative

	Jeff Heyman, Executive Director, Marketing, Public Relations and Communications
	Edward Wright, Marketing Intern

	Herb Kitchen, Marketing Coordinator, Marketing, Public Relations & Communications
	Reginald James, External Affairs Representative

	Janet Cragin, Director of Technology Services
	Ken Rhodes, Manager of Customer Services

	Aaron Edwards, IT Support
	

	Kinh Tran, Bursar at Laney College
	


Agenda:

1) Overview of implementation needs

a) Production track

i) Participants

b) Communications/marketing track

i) Participants

c) Meeting schedule until August

2) Pass Production and distribution 

a) Production and distribution flow

i) Issues, questions, and concerns 

b) Review of action items and next steps
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