fDAS Report – June 9, 2009
The DAS held its last official meeting for this academic year on May 26, 2009.  However, Dr. Karolyn van Putten, as incoming DAS president, and I are around for most of the summer.

At our last DAS meeting the incoming senators discussed and reviewed topics that will need consideration and will be on the agenda for the fall:

(1) Clearly, the number one issue is the budget.  It will be necessary for the DAS to stay informed and be a part of the ongoing communication that will need to happen throughout the district.

(2) The DAS will need to continue working with Jeanette Dong, as she noted in her report this evening, to keep faculty in the loop of communication regarding any grant applications or grants received that require faculty involvement.  
(3) We already know that early in the fall semester the DAS will have to be part of the process to get English, Mathematics, and ESL faculty from all four colleges together to review the coding of the basic skills classes in these discipline.  The State Chancellor’s Office at the recommendation of the State Academic Senate has developed a recoding process for Basic Skills courses.  By doing this statewide it might be easier to demonstrate that students do in fact make progress from one level to the next.  The current coding system and errors in the coding of courses statewide is part of the problem in trying to statistically demonstrate that students are making progress from one level to another in basic skills.

(4) Given the issues that from time to time touch on the role of the DAS and the role of the PFT, there was discussion of looking into some kind of a PFT-DAS committee, which is mentioned in a variety of documents.
(5) The incoming DAS senators will continue to address the need to look at how late students should be allowed to enroll in full term classes after the first day of class.  This issue continues to be on the DAS agenda.

A few faculty will be attending the State Academic Senate Leadership Institute which begins June 18.

A number of faculty will be attending the State Academic Senate Student Learning Outcomes and Curriculum Institute from July 8 to July 11.  Given the priority these two issue have in academic and professional matters, it is almost a given that a number of Peralta faculty would want to attend this Institute in mid-July.

Many of you may know that as of today, the Accrediting Commission for Community and Junior Colleges is in session.  They began their meeting this morning in South San Francisco and will continue through Thursday afternoon.

This morning’s session was an open session so Associate Vice Chancellor Debbie Budd and I attended the 4 hour open session.

It was helpful to see the Commission members and to recognize that while there are a number of commissioners from the California Community Colleges, there are representatives from the Commission for K-12 and the Commission for Senior four-year institutions, as well as a commissioner who represents the Hawaii system, a commissioner who represents the school systems of the islands beyond Hawaii, and a specific representative from the California Community College State Chancellor’s Office.

The meeting was essentially a business meeting ranging from commission staff reports, to review of policies and updating those policies, to operational items including a financial report and the choice of a new external auditor.

Several times in the meeting various commissioners addressed the issues of colleges meeting the accreditation standards and it was stated that the three main reasons colleges are placed on sanction are (1) failure to have ongoing data driven program review such that planning and budgeting is data driven, (2) failure to focus on institutional quality and the need constantly to assess areas where quality is not at the highest standard and colleges failing to self-assess and develop a self-improvement plan; so rather than having a visiting team tell you that you need to take care of business, you tell yourself even before any team visits, and (3) governance issues, either the board of trustees micromanaging or significant internal conflict among administrators.  There was reference to the US Department of Education two year rule- the need for colleges to correct deficiencies in two years or less.  And throughout the meeting there was reference to “accountability” being the operative word.
Steve Bruckman, the State Chancellor’s Office commissioner, reported that accreditation has made the Chancellor’s Office Consultation Council agenda and the Board of Governors’ agenda, but for the most part the issue is trying to better understand why colleges are being sanctioned.  Further Steve Bruckman noted that even with the serious budget cuts community colleges are facing, that colleges will need to focus on how to maintain quality as best as possible and to do budget cuts through a data driven decision making process.

One other item that caught my attention was reported the fact that in the new federal Higher Education Act there is a requirement that accrediting commissions come up with a plan for how to monitor  the quality of colleges between the six year comprehensive reviews.  The commission noted that it will have to give this topic more attention that it already has.  For example, it will have to review whether the current annual report that is required, is sufficient.
All in all, it was informative to see the Commission in action in an open business meeting and to see the various commissioners in action.

Thank you.

