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           Office of the Vice Chancellor, Educational Services

MEMORANDUM
TO:

Elihu M. Harris, Chancellor

FROM:
Wise E. Allen, Vice Chancellor of Educational Services
SUBJECT:
FINANCIAL AID PROPOSAL FOR A “SAFE” WEB-BASED SYSTEM
DATE: 
June 17, 2009


Currently, Peralta has three software options for Financial Aid – Regent, SAFE, and PeopleSoft.  After careful review and consideration, I am recommending EMAS Pro (SAFE) as the short and long-range solution to our Financial Aid program.  SAFE is a system that has delivered Financial Aid services to Peralta in a reliable and consistent manner for over 30 years.  I am also recommending Regent for our back-up system.

I am recommending SAFE even though the cost for now is higher.  In the future there is a potential that the cost for SAFE may decrease depending on the number of users outside Peralta that they are able to recruit.

As you know, my initial recommendation was that we adopt PeopleSoft since we already owned that system.  However, I now believe that in the long run, it will cost more to implement and maintain a PeopleSoft system than SAFE, and whether PeopleSoft for Financial Aid is as reliable as SAFE has not yet been determined.
If we purchase PeopleSoft for Financial Aid, it would require an upgrade from PeopleSoft 8.9 to 9.0 approximately one year after we implement the 8.9 version.   And, as I understand, we recently did a PeopleSoft upgrade a year ago.
Consideration was given to bypassing PeopleSoft 8.9 and implementing directly PeopleSoft 9.0.  However, I.T. is not capable of implementing the upgrade at this time due to shortage of staff, in as much as we would have to upgrade all other systems in the District at the same time.

Attached is the cost analysis from EMAS Pro (SAFE) for a web-based Financial Aid system.  If you have any questions, please let me know.
WEA:PJ

Cc:  Tom Smith

Attachment

Financial Aid Proposal for a “Safe” Web-Based System

I. 2009-2010 -- No additional cost required

1.  Migrate all four colleges from Regent to SAFE immediately.

2.  Payment for services to SAFE, as part of the back-up plan, has already been made.  No additional cost is required.

3.  SAFE (EMASS) will immediately begin to build a web-based financial aid system.

4.  The choice would be to shut Regent down or continue with them as a back-up system.  For now, I recommend that we continue with Regent as a back-up system.

II. 2010-2011 – Summary of Costs

· Product Usage License Pricing for Award Year 2010-2011:

$225,000

· Peralta SAFE Database Conversion & Migration:


    40,000

· PeopleSoft Data Integration (one-time preparation):


    50,000

· Integration to the current Custom PCCD check-writing module (est.):
      5,000

· Staff Operational Training (series fee & reimbursable travel at cost):
    20,000

· ESI EMAS Managed Services
:





    48,000

· EMAS Data Services
:






    48,000









$436,000







ESI Management Credit:
-   50,000






TOTAL COST:

$386,000

III. 2011-2012 – Summary of Costs

· Product Usage License Pricing for Award Year 2011-2012:

$240,000

· PeopleSoft Data Integration (maintenance & support):


    20,000

· Staff Proficiency Training (fee & reimbursable travel at cost):

    10,000

· ESI EMAS Managed Services:





    48,000

· EMAS Data Services:






    48,000

· EMAS Retention Pro
:






    36,000










$402,000








ESI Management Credit:
-   50,000







TOTAL COST:

$352,000

IV. 2012-2013 – Summary of Costs

· License Usage Cost:






$155,000

· PeopleSoft Data Integration (maintenance & support):


    20,000

· Staff Proficiency Training (fee & reimbursable travel at cost):

    10,000

· ESI EMAS Managed Services:





    48,000

· EMAS Data Services:






    48,000







TOTAL COST:

$281,000


















V. 2013-2014 – Summary of Costs

· License Usage Cost:






$165,000
· PeopleSoft Data Integration (maintenance & support):


    20,000

· Staff Proficiency Training (fee & reimbursable travel at cost):

    10,000

· ESI EMAS Managed Services:





    48,000

· EMAS Data Services:






    48,000







TOTAL COST:

$291,000










�  Two hour response time.


�  Import load of Federal ISIRs, monitoring PeopleSoft import/export, providing scheduled auto-award packaging subject to staff review approval, providing PCCDE management reporting.


�  New web-based SaaS [Software as a Service] version.


�  A Student Retention & Success Program is optional but may be added at a cost of $48,000 per year.


�  See Fn. 4, above.





