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San Leandro, CA 94577

Tel: (510) 618-3452

Fax: (510) 351-1367
Memorandum of Understanding (MOU) between the Peralta Community College District and Alameda County Health Care Services Agency (HCSA) regarding the development of health services at one or more of the Peralta Campuses
This MOU defines specific financial, programmatic, and capital commitments. Upon execution, the MOU should be formally presented and approved by Peralta’s Chancellor and Board of Trustees, as well as Alameda County’s Board of Supervisors.

BACKGROUND
For the past 12 months, Peralta Community College and Health Care Services Agency have collaborated on the design and development of comprehensive health programming for Peralta students.  Included in this process was an analysis of revenue and reimbursement streams, capital needs, epidemiological and demographic data, review of best practices, and the regulatory requirements of any fee-driven effort to expand services.

After much reflection and discussion, the following MOU is intended to clarify the roles and responsibilities of the two major institutional partners in taking action on a promising collaboration.  Parties anticipate a three-phase process:

Phase 1: 
 Release an RFI to identify an experienced health clinic to provide project coordinator and Single Stop USA services and begin to identify an appropriate space for the clinic.
Phase 2: 
The selected provider will work closely with the Peralta Community College District and HCSA to create a detailed services plan as well as start to provide some initial services. The student health fee will be collected. Identification of a site for construction or renovation will begin.
Phase 3: 
Construction and renovation of a site will be completed and health services will expand until fully implemented.
The goal is to implement site-based clinical and supportive health services in one or more Peralta campuses.  The purpose of this MOU is to begin implementation of the health services initiative.  
MUTUAL RESPONSIBILITIES

During Phase I, HCSA will develop and release an RFI that will be approved by the Peralta Board of Trustees in order to identify a vendor. The Peralta Board of Trustees must commit $35,000 per year for two years prior to the release of the RFI.  Once a vendor is chosen, the vender will work closely with both Peralta and HCSA to identify the needs of the Peralta Community College District, including a financial analysis of program needs, the number of students anticipated to be served, specific health services, facility location, and staffing coordination.  If at the end of the two year planning process, the Board of Trustees deems it not in the best interest of Peralta to proceed to Phase III, an extended contract with the vendor would not be developed.
PERALTA RESPONSIBILITIES
1. Pursuant to California Education Code, section 76355, The Peralta Board of Trustees may adopt a health services plan which makes provisions for services to be provided to its students. The plan would include, but not be limited to, a description of the types and scope of services which would be delivered, policies relating to patient care and follow-up care, the district’s budget for health services, personnel on the health services staff, plans for professional development, and methods of evaluation.
2. Peralta Community College District intends to pursue site-based health and supportive services programming based on Alameda County’s School Health Services model, specifically the subcontracting of the above-referenced plan’s design and implementation to a Federally Qualified Community Health Center (FQHC), or FQHC look-alike, in HCSA’s CMSP-ACE provider network. All services will be in compliance with the California Education Codes that pertain to the Community College District.  
3. Peralta agrees to provide $35,000 a year for two years for the Health Promotion RFI contingent upon HCSA match.  Funds raised from the student health fees may be used to make up the $35,000 commitment.  Should HCSA not be able to provide a match, Peralta shall not be responsible to provide the $35,000, and such amount shall be refunded to Peralta in full as soon as reasonably possible.  
4. Consistent with California Education Code section 76350-76395, Peralta Community College District agrees to assess a Student Health Fee as soon as the Board of Trustees approves the RFI and proceeds to Phase II, and such assessment of Student Health Fee shall then be made as soon as reasonably possible, but no later than the end of the 2009-2010 academic year.  The student health fee will be administered and collected in a manner consistent with the process and regulatory requirements of all applicable codes and requirements.
5. Peralta Community College District agrees to provide capital support for the construction or renovation of a physical plant consistent with the California Department of Health Care Services licensing requirements for outpatient health services.
6. Final decisions regarding selection of a provider rest completely and entirely with Peralta leadership and the Board of Trustees.

HEALTH CARE SERVICES AGENCY (HCSA) RESPONSIBILITIES
1. Under the supervision of Peralta’s designated Health Services lead, HCSA School Health Services Coalition agrees to design and develop a Request for Interest (RFI) for contractors in HCSA’s Indigent Care Network to lead the design and development of site-based health services model.

2. HCSA agrees to provide $35,000 of support a year for two years for this RFI contingent upon a dollar-for-dollar match from Peralta.

3. HCSA Agrees to award a Single Stop USA award of $75,000 to the winning bidder of the RFI.  Single Stop awards represent an annual commitment of services valued at $250,000.

4. HCSA agrees to administer and manage the RFI and RFP process collaboratively with Peralta for a health provider. 

5. HCSA agrees to provide ongoing technical assistance and support to Peralta during the design, development, and implementation of health services as an in-kind contribution to the development of this service.

6. HCSA will work with the selected provider to maximize third- party reimbursement, including Medi-Cal and Family PACT, and MAA/TCM. The target is to leverage $4.50 for every $1 spent; realizing that funding cannot be leveraged until there is a licensed clinic operating.
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