DAS President’s Report to the BOT - 10/27/09

Karolyn van Putten
In my last report to the board on September 15 I began with a statement about faculty alarm over course and section reductions, in the absence of a clearly stated, evidence-based and well-understood rationale for these decisions.  You should be aware that the reductions have already begun to have a detrimental impact on our students.

For example, students in supplemental service programs like CalWorks, EOPS, and CARE are having difficulty filling their required load for receiving services.  As a result, some students have to attend more than one college to take courses that are specified in their education plans and the time it takes to travel back and forth makes them increasingly unavailable for work placements.  This is a matter of concern because some of these programs are time bound, as you know -- students have a specific amount of time in which to complete their education plans before services are cut off.

In addition, almost weekly we see evidence of decision-making and recommendations that do not adhere to the recently instituted Planning and Budgeting Integration Model.  We understand that changing how we conduct business is difficult, but it seems to us that any decisions or reports that have been made since August 28, 2009 should be moving through these recently established channels.  What good is a model that we don't use?

You may recall that the new decision-making model is a direct outgrowth of accreditation visiting teams comments on the confusion amongst faculty and staff about how decisions are made and who makes them.  As such, the colleges ACCJC follow up reports will include an assessment of how well the model is working - or not.

We have an urgent need for Trustees to actively pursue questions about and insist on faculty consultation and adherence to shared governance processes when presented with a project, plan, report, initiative or recommendation for your approval.  At a recent board facilities and land use planning committee meeting, trustees requested a draft of a protocol of procedures that will assure shared governance & stakeholder input BEFORE items are deliberated by the committee.  Putting this in place and using it would go a long way toward improving our processes and reaffirming the importance of this input.

Related to that are questions about how the various board of trustees subcommittees will intersect with district-wide subject area committees for facilities, education and technology.  Are those decisions made in board sub-committees going to supercede or be integrated with district-wide subject area shared governance processes?  If the new Planning and Budgeting Integration Model is to succeed, this question must be addressed and resolved sooner rather than later.  The longer it takes to come to clarity on how this will work, the more problematic it becomes and those problems will undermine both our processes and our progress. 

That concludes my report for tonight. 

