EXHIBIT A

Professional Services

Governet will provide services necessary for the customization and implementation of the Automated Curriculum Development and Approval System (“CurricUNET”) for Client. To do so, Governet will provide comprehensive planning and project management services, consultation and advisement, systems analysis and programming services, and integration of applications software as follows:

Phase 1: Requirements Analysis

Governet will identify customization changes required by Client. The deliverable will be an itemized listing of feature changes by module, and will include marked up screens and reports indicating requested changes to such system elements. Governet and Client will jointly develop a Project Workplan to identify project activities/tasks, assigned resources, and estimated schedules. The Project Workplan will be posted to a Governet’s Web-based project management system. A preliminary Workplan and schedule is attached.

Phase 2: System Design
Governet will document what the resulting new system elements will look like, including screens, reports, and database schema.

Phase 3: Prototype Development
Governet will develop a working version of the customized system for demonstration and testing purposes.

Phase 4: Database Conversion/Entry
Governet will facilitate the conversion of certain electronic databases into the new system if such conversion is deemed practical based on joint analysis of existing files. This includes programming needed to parse existing electronic files for automated transfer into appropriate CurricUNET datasets. Governet will also provide data input of manual records for such current courses and programs for which electronic records are not available.
Phase 5: User Training/Documentation
Governet will provide specifications for training procedures, identification of Client internal trainers, and utilities for development of user documentation. Governet personnel will also conduct initial "train the trainer" sessions for such personnel as specified by Client. These sessions will be conducted onsite at Client’s facilities for a total of two days, with no limitation on the number of participants.  

Phase 6: Implementation/Operations

Governet will manage the implementation process in coordination with Client’s Project Coordinator, providing technical personnel to oversee and supervise the operational startup of the CurricUNET system. Unless otherwise agreed to by both parties, Governet will host the operational system on its servers through the end of the term of this contract. During this term, Governet will also provide technical support via email and telephone, Monday through Friday, from 8AM through 5PM MST. Client will notify Governet within 90 days of the end of this term if it wishes to transfer the operational system to Client’s facilities when the term ends.  
