CurricUNET
Preliminary Workplan

(1) Phase 1: Requirements Analysis (estimated, 1 Month)

(1.1) Client will create a project steering committee.

(1.2) Governet will create project plan according to Client requirements.

(1.3) Governet will team with Client steering committee to identify customization needed to CurricUNET.


(1.3.1) Analysis of Course Module


(1.3.2) Analysis of Program Module


(1.3.3) Analysis of Approval Module


(1.3.4) Analysis of Report Module


(1.3.5) Analysis of Admin Module

(1.4) Governet will identify changes to screens and database and report changes needed to Client for approval. 

(1.5) Governet and Client will jointly develop project work plan to identify project activities/tasks, assigned resources and estimated schedules. 


(2) Phase 2: System Design (1 Month)
(2.1) Governet will document what the resulting new system elements will look like, including, reports, and database schema.
(2.2) Governet will provide documentation to Client for final approval.

(3) Phase 3: Prototype Development (1 Month)


(3.1)
Governet will develop a working version of the customized system for 

            demonstration and testing purposes.

(4) Phase 4: Course Conversion/Entry (1 Month)
(4.1)
Governet will manage and perform data input for the conversion of currert course and program records into the CurricUNET system .
(5) Phase 5: User Training/Documentation (1 to 2 months)

(5.1)
Governet will provide specific training procedures to identified Client 


internal trainers, and utilities for development of user documentation.


(5.2)
Client identify personnel that will act in the train the trainer role.


(5.3)
Governet will conduct 1 train the trainer sessions with 1 onsite visit of 


2 days duration.

(6) Phase 6: CurricUNET Implementation (On Going)

(6.1)
Governet will manage the implementation process in coordination with 


Client’s Project Coordinator and will provide technical assistance for 


operational startup of the CurricUNET system.
