Board of Trustees’ Meeting: October 27, 2009
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	BOARD OF TRUSTEES

	OF THE

	PERALTA COMMUNITY COLLEGE DISTRICT

	MINUTES

	October 27, 2009


 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL The Regular Meeting of the Board of Trustees will begin at 4:45 P.M. in the Boardroom, District Administrative Center, 333 East Eighth Street, Oakland.  The first item of business will be to announce the matters to be discussed in Closed Session.  Immediately following that announcement, the Board will enter Closed Session.  The Regular Meeting in Open Session will reconvene at 7:00 P.M. 

 

	Present:
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, Trustee Riley, Student Trustee Thompson, and Student Trustee Mouton-Patterson.

	Absent:
	None.


 

REPORT OF CLOSED SESSION ACTIONS  7:01 P.M. 

 

APPROVAL OF THE AGENDA  7:02 P.M. (Please state the agenda item number and identify the issue.) 

 

The budget document is not available tonight, so the budget agenda item will not proceed.  The presentation will proceed.  The order of the agenda items was communicated to the public.  

 

MINUTES  7:03 P.M. 
 

	MOTION:
	Motion by Trustee Gulassa, second by Trustee Riley to approve the minutes. 

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

At the October 13th, 2009 meeting, Trustee González Yuen was not present during the consent calendar vote, and the minutes will be corrected accordingly. 

 

	1.
	Consider Minutes of the Board Meetings of July 17, 2009, September 15, 2009, September 29, 2009, and October 13, 2009.  Copies of the minutes of the Board of Trustees’ Meetings are posted on Granicus and on the Peralta website. As a matter of policy (Board Policy 1.10), no action shall be taken on any item not identified as an "action item." 


 

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT  7:05 P.M.
At this time in the meeting, representatives of the associated student governments will be afforded an opportunity to address the Board.  (Please provide your name and position, and line-up to speak.) 
 

Speaker Ha Laney college student body president shared upcoming college events with the Board.  Speaker Bradley and Christiana from BCC spoke about a college fall festival fundraiser on campus.   

 

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  7:20 P.M. (Please line-up to speak when your name is called.)  This portion of the agenda provides an opportunity for members of the public to address the Board on matters not included on this agenda.  A maximum of 15 minutes (3 minutes per individual maximum) will be provided for speakers under this agenda item.  Requests to speak which cannot be honored within the time limit will be scheduled for subsequent meetings in the order received.  Under the Brown Act, Trustees and District staff are not allowed to discuss and/or take formal action at today’s meeting on items brought before them under this item.  Trustees and District staff are only allowed to respond briefly.  Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board, and comments on tangential issues not directly related to the item may be ruled out of order.  Cards must be received prior to the Board’s consideration of the item and are honored in the order the cards are received by the recording secretary.  Written statements can be submitted to the Board Clerk for inclusion in the Board minutes. 
 

	MOTION:
	Motion by Trustee González Yuen, second by Trustee Gulassa the cumulative time for all of the speakers is usually 15 minutes, and this segment will be expanded to 30 minutes, and speakers are asked to be conscious to the number of people present wanting to speak.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, and Trustee Withrow. 

	 
	NOES: 
	Trustee Hodge, Trustee Handy, and Trustee Riley. 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

Trustee Handy asked people to stand and speak together, and not repeat the same comments. 

 

Speaker Hsieh asked who would do the work of the classified if the listed positions are laid off.  She shared the great stress that staff is experiencing with pending layoffs.    

Speaker Duran shared about his hiring history at Peralta.  He asked the board to personalize the budget cuts, and he suggests equipment cuts instead.  He asked the Board to think with their hearts.

Speaker Carter is Merritt College BSU President.  She is concerned that we’re giving $8M to Chevron, when those funds should be given to the student services and classified jobs.  She feels Financial Aid was previously not rightly given to students.  She feels the students are the real reason people are here tonight, and she calls for the resignation on the Board.  She asked for a "no" vote on budget cuts.  

Speaker Longstrom speaking for Speaker Smith feels that students were forced to purchase the EasyPass, and there is lack of support to solve problems with the pass, and that it’s expensive.  She claims that she needs CalWorks to be able to attend school.

Speakers Weintraub and van Putten feels the continuing calls for continued management hires is outrageous.  They are upset about the 83 sections cut this fall, the 1351 budget reduction, estimates there will be 400-500 sections cut in the spring, and that classified staff are being considered cut.  She feels that statements that cuts are being made far away from the classroom are empty.  They are in favor of a freeze on management hiring.  They ask for managers to take furlough days in order to keep counselors and other necessary expenses.  They want to see the total budget of what’s really being cut.  They ask for an end to consultants, and that students and the quality of education are the District’s priority.    

Speaker Conners shared that prior years presented an adopted budget, and she asks for more details on where the District is cutting.

Speaker Sturdevant is a student at Laney College.  He doesn’t need the Board to be budget cutters, and he asks for the Board to go to Sacramento and find money, or else they should resign.  He shared that speak out protests are being planned.

Speaker Tinonga feels the proposed cuts are Draconian, which is cutting the future.  He feels it’s a slap in the face to students to have pay increases to managers and trustees.  

Speaker Brown, Laney faculty, spoke on behalf of prospective cuts and the understaffed system we currently maintain.  Education is a free, accessible right, and he is organizing for no cuts.  He asked for the Board to be on the side of choosing public rights for those who need education.  

Speaker Price didn’t hear about anything related to the issue of solar panels at Merritt College.  She voiced her concern about the Chevron project.  She feels that most students don't access or use their Peralta e-mail account.  She is an active student, but she didn't hear about the solar panel meetings.     

 

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE  7:35 P.M.
(Please state the agenda item number and identify the issue.) 
 

3, 9, 13. 

 

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION  7:38 P.M. (Please state the agenda item number and identify the issue.) 

 

8,11,15,17,18.

 

REPORTS AND PRESENTATIONS  7:40 P.M. 
 

	2.
	Presentation on the Budget  Presenters: Vice Chancellors Smith and Allen, Presidents Adams, Chong, Herring and Inclan  (10 minutes per presenter/college) 

ACTION ITEMS 


 

Vice Chancellor Smith’s Presentation
 

COA Materials
 

Laney Materials
 

Merritt Materials
 

BCC Materials 
 

Vice Chancellor Smith shared that this is a very difficult budget year.  There are $12M of State imposed cuts that we need to make.  

 

Trustee Withrow asked about the Federal compliance law if it’s an unfunded mandate.  The Chancellor shared that we will meet the legal standard, which is based upon student need.  We have set money aside for this from our reserve.  We have to accommodate students as they come forward.  On the issue of matriculation, a request was made on the actual impact on our students.  Trustee Guillén asked about issue of eliminating the high tech center at Merritt.  Computer based learning linked to instruction will be impacted, and the actual support program will be cut.  Every campus but BCC has one.  

 

Trustee Withrow asked about the DSPS programs, and he doesn’t understand how this will work to cut so much of the program.  The program has tried to anticipate cuts and has ordered some supplies ahead of time.  

 

Trustee González Yuen asked for the total of categorical fund cuts.  He requested a breakdown for each college.  There has been $4,775,462 as of October 13th cut in all categorical programs.  The amount for each college was requested.    

 

INFORMATIONAL ITEMS AND ORAL REPORTS 8:40 P.M. 

 

CHANCELLOR  (2 minutes per speaker - 30 minutes) 

 

Chancellor’s Report Vice Chancellors’ Reports Enrollment Update  Presenter: Vice Chancellor Allen       Financial Aid Report  Presenter:  Vice Chancellor Allen       Strategic Plan Accomplishments Presenter:  Associate Vice Chancellor Budd EasyPass and Health Services Initiative Update Presenter: Associate Vice Chancellor Bracy  General Services Update  Presenter:  Vice Chancellor Ikharo Budget Update Presenter: Vice Chancellor Smith Information Technology Update Presenter: Vice Chancellor Lam 

 

The Chancellor shared that the District has incurred 80% in cuts.  We are down to 52 managers at the District.  There have been manager cuts that have gone into place, as well as cuts in contractors and bond funded positions.  He is looking for ways to supplement student services funding.  He just returned from a trip to Washington DC, looking for grants and meeting with the department of education.  He meets with Sacramento frequently.  He asked for everyone to get on the same page to improve our college together.  He asked for constructive possibilities to be able to restore funding wherever possible.    

 

Dr. Allen reported that enrollment is 9424 FTES after census day, down 277.  We are still in good standing.  7321 is our spring target.  This does not include the positive attendance.  He feels that we will probably serve more than our target.  $3.5M less is the target goal.  Our productivity is much higher.  Financial Aid is much better off, up 200%, and an update was given on the distributions.  2879 checks have been issued.  3209 files remain to be evaluated.  There are about 25% of the checks left to be issued.  

Trustee Withrow asked about our FTES.  Our target is to come in a little bit above the State target.  We’re being funded for 19050.  We are receiving $3.3 M in apportionment this year that we won’t receive next year.  

Dr. Ikharo updated that Board on the completed COA short-term projects, and the capital projects that remain.  Merritt allied health program architect evaluations are preceding.  The District culinary kitchen design at Laney will receive an award.  An update on the remaining college projects was given.  

 

Colleges’ Reports 

 

Merritt College Presenter: President Adams 

 

Laney College  Presenter:  President Chong 

 

College of Alameda  Presenter:  President Herring 

 

Berkeley City College  Presenter:  President Inclan 

 

DAS PRESIDENT REPORT and comments on CIPD Report (Item 6) Presenter: DAS President van Putten 

 

Trustee Guillén shared that the CA bill AB 656 severance tax could help with our funding, although the funding allocation of 10% to community colleges needs to be revised, given that we represent 74% of the students.  He would like to see us take legislative advocacy to increase that amount.  The Chancellor participated on a conference call related to that topic, and a more appropriate amount is being considered via amendment.  

 

Trustee Gulassa suggested that Trustee Withrow and the Chancellor write a letter of support to the committee and to support the revision. 

 

Student Trustee Thompson received comments from students who feel detached from the college.  She asked for greater communication to prevent future problems.  She asked students to respond to the call to attend committee meetings, and not just contribute opinions via e-mails.  She asked students to utilize both of the two student trustees.  

 

COMMENTS FROM THE BOARD OF TRUSTEES  (1 minute per speaker) (Announce any upcoming Board committee meetings.) 
 

Trustee Yuen reminded people about Prop 92 which was lost and because there was not the involvement that he sees tonight.  He asks people to stay engaged in these issues, working toward the elections in 2010.  Trustee Riley thanked those who stood up to speak tonight.  He asked people to work together now during these tough budget times, and that times are anticipated to get tougher.  He encouraged people to continue to contact their State officials, and reminds people that the Board has the same interests and concerns. Trustee Gulassa thanked those for sharing their views with the Board.  He appreciates the pride people share about Peralta.  The Board is working hard to deal with the Draconian cuts.  The Governor cut the categorical budget and not the Board.  He looks forward to hearing everyone’s views on their issues of concern.  

 

PUBLIC HEARINGS  9:45 P.M. 

 

	16.
	Public Hearing and Adoption of the 2009-10 Budget (Resolution No. 09/10-23)  Presenter:  Vice Chancellor Smith  Presented for consideration and approval is the Final Budget for the Peralta Community College District for fiscal year 2009-2010.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  (To speak on this agenda item, please indicate agenda item number 16 on your speaker card.  This public hearing is related to Consent Calendar item number 14.) 


 

Vice Chancellor Smith’s Presentation
 

COA Materials
 

Merritt Materials
 

Laney Materials
 

BCC Materials 
 

	17.
	Public Hearing: Possible Categorical Layoffs  Presenter: Vice Chancellor Smith  Consider                        Resolution 09/10-11 Reduction or Discontinuance of Certain Categorically Funded Services   2009-10 Academic Year and the Issuance of Layoff Notices to Personnel Impacted.  Trustees will consider adopting the proposed Resolution 09/10-11 Reduction or Discontinuance of Certain Categorically Funded Services for the 2009-10 Academic Year.  This is a preliminary step to initiate reductions in full-time regular employee staffing levels.  It is also a step to provide advance notice as required by contract with SEIU Local 1021.  The Resolution is written in anticipation of potential reduction in workforce.  The proposed resolution is necessitated by the State and the District’s fiscal crisis.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  (To speak on this agenda item, please indicate agenda item number 17 on your speaker card.  This public hearing is related to Consent Calendar item number 3.) 


 

Background Material
 

Vice Chancellor Smith shared that these cuts are being imposed on us from the Governor.  The District is working closely with the College Presidents to try to reallocate necessary funds.  Federal stimulus funds have been confirmed, which will also be added to the equation.  

Speaker Peevy is an alternate media specialist at Merritt.  He thanked the Board for hiring him in March 2005.  He has a wide working background, but he has found his niche.  He explained alternate media work to the Board.  He doesn’t want to see the categorical layoffs, and understands it’s a State mandate.  He shared a possible scenario this if this does occur, it could lead to civil right violations and suits.

Speaker Davis is a Laney senator.  She feels that these cuts decrease accessibility for all who need these programs to turn their lives around, and that it shuts the door on a future for these students.  She feels many people have used these services to get where they are today, and current students won’t have those same opportunities.  

Speaker Zepel shared that when she was a single mother, that due to the support services she received that she proceeded to do great things, which could not have happened without that help.  She asked for that same opportunity for others.

Speaker Karim is with the Merritt college allied health dept. She is a former EOPS student, as are her children.  Without EOPS, she couldn’t have made the transition from a student to a current employee.  She encouraged people to make the transition forward that she did.  

Speaker Cipher distributed a brief list about her position.  She asked the Board to understand her job prior to cutting it.  She was an EOPS and disabled student who received great assistance and succeeded.  It gives her a great sense of pride and joy to serve our students.  Students need these necessary accommodations; otherwise they can’t pass their classes.  

Speaker Reed is classified senate President at Merritt College, and he presented a resolution from the classified senates.  He asked the Board to explain layoffs to classified staff members who have families to support who have dedicated themselves to Peralta, when managers have received raises.      

Speaker Rivkin shared the needs of the students remain the same even during time of budget cuts, which will undermine our strategic goals, and will have a grave impact for the future.  

Speaker Cael is a DSPS and EOPS student at Laney.  She had previously been homeless, and she shares that there is great hope in these programs.  She hopes to pursue her educational dream, but she doesn’t feel she will meet her goals without continued assistance.

Speaker Williams doesn’t feel that DSPS or EOPS programs should ever be cut.  He shared that the employees supporting these programs work extremely hard, often giving money to students for books and supplies.  He asked that these positions not be cut.  He feels these people save the District and State more money in the long run, than they cost, for all the contributions they make to our future. 

Speaker Weintraub asked what are the District's priorities with limited resources and choices.  She asked that the reserves be used to directly help our students.  She wants the priority be the students and those working closest to them providing direct support services.

Speaker Doyle shared that BCC has already felt the cuts.  They can’t maintain the current services for interpreters.  The results will be lower enrollment, and poor student success.  He predicts higher add, drop, W and N grades.  His solution is for 20% categorical cuts, and not 50% cut, transferring student support service staff to BCC, thinking outside of the box, and for the colleges to share valuable resources. 

Speaker Marro SEIU representative is still waiting to engage the District in constructive dialogue.  The membership voted down six days of furloughs after the District rejected the other union options.  

Speaker Custino is a COA student in the disabled student program.  She understands the mandated cuts in student services and the jobs that will be cut, but thinks this should be balanced with how the District will pay for the pending lawsuits these cuts may bring.

Speaker Maxwell from the COA DSPS program thanks President Herring, Kerry Compton and others at COA for their support of the DSPS program.  She acknowledges that we’re in a major predicament. She feels that the slash and burn of these programs will only lead to more problems.  She asked that the coordinators at the colleges be consulted for their wealth of information to advise the college and the district how meet our legal obligation to students with our limited funds.  

    

 

	3.
	Consider Resolution 09/10-11 Reduction or Discontinuance of Certain Categorically Funded Services  2009-10 Academic Year and the Issuance of Layoff Notices to Personnel Impacted  Trustees will consider adopting the proposed Resolution 09/10-11 Reduction or Discontinuance of Certain Categorically Funded Services for the 2009-10 Academic Year.  This is a preliminary step to initiate reductions in full-time regular employee staffing levels.  It is also a step to provide advance notice as required by contract with SEIU Local 1021.  The Resolution is written in anticipation of potential reduction in workforce.  The proposed resolution is necessitated by the State and the District’s fiscal crisis.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  (To speak on this agenda item, please note public hearing agenda item number 17 on your speaker card.) 


 

Background Material
 

	MOTION:
	Motion by Trustee Riley, second by Trustee Hodge to approve.


 

	MOTION:
	Motion by Trustee González Yuen direct administration back to the bargaining table with global considerations, including taking $1.5 million from reserves, directing unconditional shared sacrifice for 2% cuts, with some Board of Trustees’ cut to stipends and travel fund, and some PFT sacrifice put on the table.     The motion failed for lack of a second.


 

Trustee Gulassa shared that the Trustees are forbidden from getting involved with the unions in public.  He doesn’t feel we’ve examined the principles of equity and justice fully.  The furlough was suggested, but was voted down.  He asked for appeals to re-negotiate also.  

 

Trustee Guillén asked that the $780,000 that came from Federal stimulus funds go to back-fill some of the cuts that we need to make.  He asked that be part of Item number 3 as it exists. 

 

	MOTION:
	Motion by Trustee Guillén, second by Trustee Withrow approve Item 3, and use Fed stimulus backfill $780,000, plus $500,000 from administrative areas at the college level away from the categoricals.  


 

Trustee Riley is pleased that the Board will not touch our reserves, as we have rainy days coming that haven’t started yet.  He asked for staff recommendation on the Trustees' current motion.  He asked for the Board to work the best deal we can together with our staff.  The Chancellor indicated that the resolution is to start the clock ticking tonight, but then negotiations can continue.  Cuts will be deeper if these suggested cuts are not taken.  There will be further cuts next year, with rising health costs.  This is going to be a long-term problem for 5-10 years, and using the reserves is an unhealthy idea.  He asked for the Board to accept the proposal and to come back with other ideas.  There also could be mid-year cuts and cuts in property taxes that could leave us in a worse situation.  

 

Trustee Gulassa wants to ensure that this is not an end, but a beginning on the discussion points.  The recommended amount to have in ones reserves is 5%.  He hopes we can back-fill up to $1M of unspecified funds, and he asks that we are flexible.  

 

Trustee Handy wants to go on the record that although the budget isn’t being passed tonight that the Board is still directing finding $1M from the budget, and the impacts that direction will have.  

 

Trustee González Yuen clarified that the indicated $1M should be from an unspecified source. 

 

Trustee Handy is concerned about what the administration is being asked to do.  She feels that the proposed budget discussions without proper research is irresponsible, and is just looking for a one-time fix.  She feels taking $1M into categoricals and moving things around won’t solve the bigger problems.  She cautions the Board not to take this action, but it would be better to delay the decision.  She would rather work collaboratively with all of the interest groups, and that this will only work if everyone feels the pain.  She feels that we may have to look at some non-critical positions during these difficult fiscal times.  

 

Vice Chancellor Smith is very uncomfortable directing a backfill.  He asked that Board from where he should look.  He feels this is very difficult situation for the Board to micromanage a very complex institution.  He can continue discussions with the unions.  Trustee Withrow explained that he doesn’t like the cuts that are shown in the area of categoricals, and that he doesn’t see the cuts as making the programs viable.  He would not support taking funds from the reserves, but from some other area.  85% of our budget is in staff and benefits.  The Chancellor shared that there could be other layoffs in other general fund areas.  Trustee Withrow asked the administration for other alternatives.  

 

	MOTION:
	Motion by Trustee Riley, second by Trustee Guillén extend the meeting time by 30 minutes. 


 

The Chancellor gets a sense from the Board that they want more funds allocated to student support services of $1M, which would mean added classified layoffs.  Trustee Riley shared that the Trustees are the stewards of the District budget.  The Chancellor doesn’t see that the recommended $750,000 will fix this problem, and that staff isn’t recommending this option.  Trustee Gulassa feels that the $1M shows how the Board feels about these programs, to serve students who are most needy in DSPS and EOPS and Matriculation.  There are no proposals of from where to take the funds, and he hopes for future negotiations.  If the Vice Chancellor says this is an impossible option, then he will agree not to pursue this.  

 

Trustee Hodge supports students coming out to voice their concerns about the cuts.  Cuts are very painful at all levels.  She is a proponent of student services to help those most disadvantaged.  She is concerned that reality dictates that the cuts will hurt.  She feels that these issues should be discussed at the bargaining table.  

 

	MOTION:
	Motion by Trustee Guillén, second by Trustee Withrow to approve the resolution and to direct the administration to present options for $1M in backfill from other possible income sources of unspecified funds, not involving the reserves, with the adverse impacts spelled out.  

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, and Trustee Withrow. 

	 
	NOES: 
	Trustee Hodge, Trustee Handy, and Trustee Riley. 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

Resolution
 

The motion passes.

 

	4.
	Consider Approval of the General Obligation Bond Refunding Resolution 09/10-24 Presenter: Vice Chancellor Smith  Consider approval of Resolution 09/10-24 of the Board of Trustees of the Peralta Community College District authorizing the issuance and sale of 2009 General Obligation refunding bonds in the principal amount of not to exceed $52,000,000.  This is an anticipated net savings of 3% of the refunded bonds  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

Background Materials 2
 

	5.
	Consider Approval of the District’s Strategic Plan Accomplishments and Short-term Institutional Objectives for 2009-2010  Presenter:  Vice Chancellor Allen  Consider Approval of the District’s Strategic Plan accomplishments and short-term Institutional objectives for 2009-2010.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	6.
	Consider Approval of Course and Program Additions, Deactivations and Changes Presenter:  Vice Chancellor Allen  Included for approval are proposed course additions as recommended by the Council for Instruction, Planning and Development (CIPD). The packet entitled "Curriculum and Instruction Recommendations -October 2009" contains curriculum items approved by the college curriculum committees and CIPD in October 2009.  The Chancellor recommends approval. 


 

Background Material
 

	7.
	Consider Approval of Resolution 09/10-21 for Workability III from DOL-ARRA for COA  Presenter:  President Herring Consider approval of Resolution 09/10-21 to certify the approval of a contract with the State of California, Department of Rehabilitation (DOR), College of Alameda.  The amount to be approved shall not exceed $52,407.  These are additional funds for Workability III from DOL-American Recovery and Reinvestment Act (ARRA).  Workability III was approved at the June 29, 2009 Board meeting.  This is a one time fund request.  Any contract approval is subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	18.
	Public Hearing: Consider Resolution 09/10-25, in the Matter of the Reduction or Discontinuance of Certain General Funded Services 2009-10 Fiscal Year and the Issuance of Layoff Notices to Personnel Impacted Presenter:  Vice Chancellor Smith    Trustees will consider adopting the proposed Resolution 09/10-25 in the matter of the Reduction or Discontinuance of Certain General Fund Services for the 2009-10 Fiscal Year.  This is a preliminary step to initiate reductions in full-time regular employee staffing levels.  It is also a step to provide advance notice as required by contract with SEIU Local 1021.  The Resolution is written in anticipation of potential in workforce.  The proposed resolution is necessitated by the State and the District’s fiscal crisis.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  (To speak on this agenda item, please indicate agenda item number 18 on your speaker card.  This public hearing is related to Consent Calendar item number 13.) 


 

Background Material
 

Speaker DeHein asked for a copy of the budget, as well as how much is allocated from the State.

Speaker Davis shares that it’s the classified staff helping students who are on the campus daily who are helping to make a difference in people’s lives.  The programs are here to help students, who are trying to make their lives better.  The priority should be the students.  She doesn’t see the personal sacrifices being made at other levels at Peralta.

Speaker Lara, SEIU President, is more than willing to discuss meaningful shortfall areas during negotiations.  There are screening committees in the process for new employees, and potential laid-off personnel could fill these spots.  The contract provisions about involuntary reductions needs to be adhered to, and she asked that seniority rights be followed.  Trustee Handy asked about the hiring committees, and candidates can be considered if they meet the job minimum qualifications.  

Speaker Marro shared that general fund positions are being moved to Measure A funded positions.  He asked if these positions will return to general funded positions when the Measure A funds expire.  He supports that there should be no options that are not considered.  

Speaker Hseih has been an employee since 1974, and she doesn’t recall 120 prior managers on staff.  She said the administration never mentioned possible general fund layoffs with the unions, which has caused undue stress to staff and those that represent them.  She feels the District finds funds to pay other areas, but not these necessary areas.  

Speaker feels that there is a lot of talent in this room, and there is a lot of value in the background of the Trustees.  We need the Board to give direction to managers, staff, and faculty.  She feels that we lose personal connections when we start to lose these people considered for layoffs, and that the current system works well.  

Speaker Wren feels they are the only ones being asked to contribute at all.  She asks why there isn’t an agenda item for reductions for contractors.  She asks why jobs are still being listed on the Peralta website.  She asks to take every other possible avenue prior to taking this step of layoffs.    

Speaker Conners read from the last adopted budget in 2007-2008 the Board values of student success, which she hopes is still a Board priority.  She shared that our 311 form citing our reserve as $13.8 million from the end of last year 2008, and our budget shows $8 million, and she asks where the $5million difference is to be found.

Speaker Shacker shared that this is campus equity week in the country.  

Speaker Williams from Laney tutorial services.  She concurs that these cuts won’t work for our students.  She feels tonight’s questions should have come first prior to the proposed cuts. She asks that a smart model employ shared governance, with meaningful improvements, rationale, and transparent.    

 

	MOTION:
	Motion by Trustee Riley, second by Trustee Guillén extend the meeting time by 30 minutes. 

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	13.
	Consider Resolution 09/10-25, in the Matter of the Reduction or Discontinuance of Certain General Funded Services 2009-10 Fiscal Year and the Issuance of Layoff Notices to Personnel Impacted Presenter:  Vice Chancellor Smith    Trustees will consider adopting the proposed Resolution 09/10-25 in the matter of the Reduction or Discontinuance of Certain General Fund Services for the 2009-10 Fiscal Year.  This is a preliminary step to initiate reductions in full-time regular employee staffing levels.  It is also a step to provide advance notice as required by contract with SEIU Local 1021.  The Resolution is written in anticipation of potential in workforce.  The proposed resolution is necessitated by the State and the District’s fiscal crisis.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  (To speak on this agenda item, please indicate public hearing agenda item number 18 on your speaker card.) 


 

Background Material
 

Resolution
 

	MOTION:
	Motion by Trustee Riley, second by Trustee Guillén item 13.

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, and Trustee Gulassa. 

	 
	NOES: 
	and Trustee González Yuen. 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

The motion passes.

 

	14.
	Consider Adoption of the 2009-10 Final Budget Resolution No. 09/10-23          Presenter:  Vice Chancellor Smith  Presented for consideration and approval is the Final Budget for the Peralta Community College District for fiscal year 2009-2010, Resolution No. 09/10-23.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  (To speak on this agenda item, please note public hearing agenda item number 16 on your speaker card.) 


 

Vice Chancellor Smith’s Presentation
 

COA Materials
 

Merritt Materials
 

Laney Materials
 

BCC Materials 
 

Resolution
 

	15.
	Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis  Presenter: Vice Chancellor Smith  Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days.  The Chancellor recommends approval. Last Name First Name Date of Hire End Date Position Title Site Thomas Stanley 11/01/09 6/30/10 Instructional Asst/Culinary Arts L 


 

	9.
	Consider Approval to Appoint Mr. Odell Johnson to the Measure A Oversight Committee Presenter:  Vice Chancellor Smith  Consider approval to appoint Mr. Odell Johnson, former President of Laney College, to the Measure A Oversight Committee, representing Senior Citizen Organizations. 


 

	MOTION:
	Motion by Trustee Gulassa, second by Trustee Riley to approve.

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

Trustee Guillén feels the recommended individual should occur from a senior organization.  Also, he is concerned that he was a former administrator, which may be a conflict of interest.  It was later shared that only current administrators cause a concern.  

 

Trustee Riley shared that he represents the Peralta retiree group.

 

Trustee Yuen feels Odell Johnson would be an excellent representative.  He is concerned that there were no background materials on this and the next agenda item to consider the members.    

 

	MOTION:
	Motion by Trustee González Yuen that this item return to the Board with adequate background materials. The motion failed for lack of a second.


 

Trustee Handy asks what documentation is being requested for individuals who are familiar to the Board.  She feels it’s been difficult to find people to serve in these roles, and that the Board is familiar with the nominated individuals.  Trustee Gulassa doesn’t feel there’s anything to preclude these nominations moving forward.  Trustee Withrow requested that Odell Johnson serve on this committee, and shared that it’s difficult to get people to serve on these committees.  

 

	MOTION:
	Motion by Trustee Riley, second by Trustee Gulassa to approve.


 

Trustee González Yuen asked for future background material for the benefit of those who aren’t familiar with the candidate’s qualifications. 

 

	10.
	Consider Approval to Appoint Ms. Karen T. Friedman to the Measure A oversight Committee Presenter: Vice Chancellor Smith  Consider approval to appoint Ms. Karen T. Friedman, Attorney at Law, to the Measure A Oversight Committee, representing the Peralta Colleges’ Foundation. 


 

CONSENT/CALENDAR (FOR ACTON)  9:15 PM All action items are to be considered to be a part of a consent calendar.  Trustees are given the opportunity to pull specific items off of the consent calendar for discussion and action.  All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor. 

 

	MOTION:
	Motion by Trustee Guillén, second by Trustee Riley approve the consent calendar, including Items 3 as amended, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, and 15. 

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

Trustee Guillén voted no on Item 9. 

 

The motion passes.

 

	8.
	Consider Resolution to Promote a Paperless Peralta Society Presenter: Trustee Withrow  Consider resolution 09/10-20 to promote a Paperless Society within the Peralta Colleges, forwarded to the Board from the Board Standards’ committee. 


 

Background Material
 

Speaker Weintraub is an avid recycler, but she has some concerns about going paperless in the District.  She asked who will pay for needed student material.  She wonders how people will get access to materials.  She asked how students with less access to technology will receive information if there’s no backup materials provided.  

Speaker Handa commended the concept of going paperless.  He shared that the Port of Oakland contributes old computers to non-profits.  He suggested setting up some work stations in the District lobby.  He suggested that backup materials and archived be placed on the website.  (It was later communicated that all of the District Board agendas and minutes are archived on the Peralta website.)  

 

	11.
	Consider Approval of Agreement with Alameda County Sheriff’s Office to Provide District Security/Law Enforcement Services  Presenter:  Vice Chancellor Ikharo  Approval is requested to enter into an agreement with the Alameda County Sheriff’s Office to continue provision of security/law enforcement services for the District effective November 1, 2009 through June 30, 2010, in the amount of $3,039,933.  The original agreement with the Sheriff’s Office ended June 30, 2009.  Services have been provided on a month-to-month basis since July 1, 2009, while contract negotiations have taken place between the District administration and the Sheriff’s Office.  Due to budget constraints, the District desired to reduce the cost of services.  At the same level of services provided, the original projected budget for fiscal year 2009-2010 was $3,606,292.  The negotiated cost for services under the recommended contract is $3,039,933, for eight months.  The actual savings to be realized will be $377,000, due to the fact that the new contract will become effective on November 1, 2009.  Under the new agreement, Alameda County Sheriff’s Office staff will be reduced by five positions:  one sergeant, three deputy sheriffs and one sheriff’s technician.  The effects of the reduction will be: The technician position to be eliminated is dedicated to parking enforcement.  Other options are under consideration to provide parking enforcement services.  As they are available, deputy sheriffs will respond to parking complaints.  The cost for the sheriff’s technician position is about $96,000 including benefits, while the revenue for ticket collection was $88,000. Under the new agreement, police services will be provided by the Sherriff’s Office Monday through Friday, 0700 to 2300 hours (a reduction of two hours per day).  Deputies will be regularly assigned to a specific campus for weekdays.  Weekend service at College of Alameda, Laney and Merritt will be maintained through the use of a private security firm, Securitas.  This firm is currently providing security services for Berkeley City College.  When necessary the local jurisdiction will be called, either Oakland or Alameda Police Departments.  The District has a MOU with police departments for both cities. Overtime costs will be reduced.  The monitor/alarm panels room will continue to be staffed with sheriff technicians on a 24/7/365 basis.  The Sheriff’s Office will no longer provide follow-up investigation of felony crimes that occurred on District property.  Although the Oakland and Alameda Police Departments are responsible for investigating crimes that occur on District property within their jurisdictions, Peralta Police Services was occasionally able to investigate this type of crime after discussion and agreement with the local jurisdictions.  All felony crimes will now be referred to the local jurisdiction after the preliminary response and report by the Sheriff’s Office.  In evaluating the costs reduction strategies proposed by the Alameda County Sheriff’s Office, the administration carefully weighed the potential risks involved.  Providing a safe and secure environment for students and staff remains the highest priority for the District.  Funding Source:  District General Fund (70%) and District Parking Fund (30%).  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

Speaker Weintraub appreciates the effort for cuts being made by the District.  She is concerned that the security needs of faculty and students be considered as these changes proceed. She asked that other ideas continue to be explored into the future.  

Speaker Handa shared that funds from homeland security for police cadets could be received.  Cutbacks at the county have a fallback position that if their situation gets worse, that they can change their Sheriff’s contract.  Retired officers can provide some services as an option, as well.  

 

Speaker James’ comments were submitted to the Board.
 

Trustee Gulassa spoke to the paperless issue.  His original assumption was that the resolution would be applicable primarily for Trustees and managers.  He would suggest that the primary focus is to reduce by 75% over the next 2 years, and judiciously provide documents as needed.  Trustee Guillén asked that our materials be available and accessible to the public.  Trustee Withrow feels that the paper option won’t go away, and that we won’t ever get to a total paperless state.  Trustee González Yuen appreciates the spirit of the resolution.  He asked that people use the backside of pages, and that faculty be asked to use double-sided printing, and accept student work printed on reusable paper.  

 

	12.
	Consider Approval of Resolution 09/10-22, Acceptance and Retention, Ratification of Deductive Change Order No. 1, College of Alameda Phase II Project, Armkea, Inc. dba Hung Construction  Presenter:  Vice Chancellor Ikharo  On May 20, 2008, this Board awarded a contract to Armkea, Inc. dba Hung Construction for the College of Alameda Phase II Project.  The work has now been completed, and acceptance is recommended.  The scope of work under this project was previously approved under the College of Alameda Phase II short-term project funding from Measure A.  It consisted of hazmat abatement, railing, flooring, door and roll-up door replacement, flooring refinishing, dance floor installation, painting, casework, window treatments, and miscellaneous finishes in various locations.  This resolution accepts the work as complete and provides for a retention payment of $98,332.60, which is 10% of the contract price, as modified by Change Order No. 1.  Ratification is also requested for Change Order No. 1 to the contract, a deduction in the amount of ($19,474).  This change order reduces the original contract amount of $1,002,800 by 1.9%.  It also extends the contract completion date by 428 days to October 10, 2009.  The project entered into seven partial substantial completion punch lists to allow for occupancy of the affected spaces for academic and staff use.  The punch list for Shades and Railings, with an issuance date of April 29, 2009, contained electrical and material issues that required resolution prior to acceptance of the work.  The existing railings appeared to be rusted in several areas, and an engineering consultant was utilized to determine the extent of the problem and a method of remediation.  The contractor performed the remediation recommended by the consultant, and the District has waited over one year (428 days) to ensure that no problems exist.  The deductive change order resulted from the contractor not using all of the allowance originally provided in the contract for unforeseen conditions.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, "Remodeling and equipping classrooms and campus facilities."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

ADJOURNMENT OF THE REGULAR BOARD MEETING Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours prior to the meeting. 
 

	 
	 

	 
	 

	 
	 

	 
	Elihu M. Harris, Chancellor

	 
	Secretary to the Board of Trustees
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