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Board Policy 2.10


Policy 2.10 College Presidents

The College Presidents are directly responsible to the Chancellor of the District for the establishment and administration of the college in accordance with District and College policies and procedures and applicable laws and regulations.

General Requirements

In his/her role as the Chief Executive Officer, a Peralta College President shall effectively and efficiently manage all available resources at their respective colleges, including personnel, funds, space and time.
The overall role of the College President is to provide outstanding leadership, to inspire, and to motivate the College towards educational success and excellence for all of its constituencies, including students, staff, faculty, and administrators
In addition, this individual shall function effectively as a member of an administrative team, shall work with and shall evidence sensitivity toward persons at all levels with whom the President is associated.

Among the duties and responsibilities, the College Presidents shall:
1. 
Be responsible for the development of the College administrative struc​ture: implements, supervises, and evaluates the total year-round day and evening educational program, other College supportive programs, and facility operations.
2. 

Be responsible for requisitions, preparation of all College publications, and the compilation of all reports and other data, as required.

3. 

Recommend facility requirements, including additional facilities or modifications to existing ones.

4.
Ensure that the College creates and works to perfect ongoing and integrated strategic 
planning such that there is a set of clear vision statement, goals, and objectives with 

measurable outcomes and timetables for the implementation of such strategic plans.

5.
Review and insure the accuracy, completeness and competence of staff reports submitted to the Chancellor and the Board of Trustees of Peralta Community College District, insuring that the Chancellor and Board members are provided with accurate, complete, and timely information such that they may competently and responsibly exercise their roles and fulfill their responsibilities.

6.
Take actions necessary to insure the long- and short-term fiscal health of the College, 
including but not limited to raising funds from private foundations and individual donors.

7.

 Provide opportunities for involvement by all segments of the College community in consideration and discussion of the development of College policy.

8.
Make recommendations concerning all matters that affect the College, and participates in the development of policy recommendations for the total District.
9. 
Ensure the supervision and evaluation as well as recommenda​tion for appointment, promotion, demotion, or dismissal of all personnel assigned to the College.

10.
 
Be responsible for all professional and classified staff assignments within the College.

11.
Be responsible for in-service training programs for faculty and staff.

12. 
Supervise the preparation of the College budget, administers the budget, and is accountable for its administration.

13. 
Within a framework of District coordination, be responsible for the development and implementation of effective community services and public information regarding those services.

14.
Establish appropriate College committees, represents the College at official meetings, and 
participates on other District and College commit​tees as necessary or assigned by the Chancellor.
15. 
Be responsible for campus safety and security.

16.
Establish partnerships with private entities, non-profits, and other public agencies.
17.
Serve as spokesperson for the College.
18.  
Ensure that standard operating procedures are established and adhered to throughout the College.  

19.  
Set performance goals and standards and evaluate employees based on those goals and standards.  
20.
Set environmental sustainability goals and benchmarks, ensures awareness of such goals college-wide, and establish procedures to ensure that they are met.  

21.  
Assure the effective implementation of district policies and procedures for a prompt resolution of student, faculty, and staff concerns and grievances.

22. 
Perform other duties as assigned by the Chancellor of the District.
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