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Karolyn van Putten
Good evening trustees, district administrative center staff, college presidents and members of the public.

As you’ve heard, it was just within the past 36 hours that faculty gained access to the final PCCD budget for 2009 - 2010.  Very few of us have had time to go through the document, but the few of us who have found some time for this, have pointed out numerous inconsistencies and information gaps.  

As you know, number 10 of the 10+1 areas wherein academic senates have the primary function of making recommendations to district staff and board members refers to “processes for institutional planning and budget development.”  With at most a few hours to review this important document, it is not possible to make data-based recommendations that take the full picture into account.

A few years ago, the Academic Senate for California Community Colleges prepared a document detailing the faculty role in planning and budgeting
, which articulates the primacy of the following two principles:

• 1.  planning should drive budgeting, never the reverse;

• 2.  planning should always be for the first-rate, even in the face of second- or third-rate budget allocations (p.10).

In alignment with the first principle, that planning should drive budgeting, not vice versa, to paraphrase the ASCCC document, if we limit our aspirations to what is fiscally possible in the short term, we are allowing the budget to drive planning, and since the budget is almost guaranteed to be mediocre, then we are settling for mediocre goals.  Like everything we do as educators, budget processes are expected to affirm a “students first” approach to allocations and expenditures.

To further quote from the ASCCC document, “Title 5 recognizes that the faculty, as the ‘cohort’ most directly responsible for the delivery of quality instruction, is therefore also the group which, through its academic senates, has the responsibility of assuring that planning and budget processes have a consistently academic focus (p. 4).” 

The faculty is not alone in advocating for these principles; they are also embedded in the principles for sound fiscal management adopted by the Board of Governors that are included in the budget book.  Thus, we KNOW that you are aware of how this system is supposed to function.  What’s missing is a commitment to practice behaviors that demonstrate a willingness to adhere to these principles.

A meaningful step towards demonstrating that willingness is to give faculty, specifically Dr. Stark and others who are similarly knowledgeable, enough time to examine the budget before it is adopted.  This will assure our ability to make meaningful and appropriate recommendations for district expenditures and the proper use of our resources with the intention of REALLY putting students first.  Thank you.
� The Faculty Role in Planning and Budgeting, Academic Senate for California Community Colleges, Adopted Fall 2001





