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Board of Trustees Agenda Report

For the Trustee Meeting Date of January 29, 2008
Item Title:
Approval to Extend the Contract with Extra Team, Inc for Load Balancing and enter
into a Maintenance Agreement

Specific Board Action Requested:
Approval of Measure E funds for these Consultants
Item Summary:
Extra Team, Inc. was hired under an Independent Contract to configure the servers and security equipment for the Student Administration (SA) Implementation and Disaster Recovery.  We are asking for additional time for Extra Team to complete the implementation and to be available to troubleshoot any outstanding issues during the SA implementation.  Since this additional time exceeds the Independent Contract, we are seeking Board approval.

ExtraTeam will be requested to complete the following items required for the SA Implementation:
· Credit Card processing
· Regent (Financial Aid System) Integration

· SARS (Counselors Scheduling  System)

· CCC Apply Integration

· Disaster Recovery Process Setup

These items must be behind our firewall and load balanced for optimum performance.  Also, during the SA Implementation Extra Team will perform any troubleshooting required.
The total cost of this allocation should not exceed $40,500 for the extension and $40,000 for the maintenance contract. (Total of $80,500)

Background/Analysis:

ExtraTeam was select as the lowest bidder in a RFQ for the services of balancing the servers computing load.  They started their task of reviewing and configuring our network servers and security equipment to prepare for the new environment that the SA system will be using.  The have identified additional areas as we began the configuration which required additional time to complete.  This additional time will exceed the original Independent Contract $65,000 limit.  Therefore, we are requesting Board approval for the additional funds.
In addition, we have decided to use ExtraTeam to maintain their support during the start of the SA project.  Therefore, IT is requesting a maintenance agreement with them over a one (1) year period.  During this time, IT personnel will learn and assume responsibility for maintaining this process.
ALTERNATIVES/Options:
ExtraTeam won the bid for these services and has done the initial work.  It is our opinion that it would not be in the best interest of the project to bring in another firm.
EVALUATION AND RECOMMENDED ACTION:

Approval is recommended
source of funds (and Fiscal/budgetary Impact):

Measure E 
Other departments impacted by this action (e.g. Information Technology):     

   Yes
          X                

___No
                                 



All Colleges and district service centers
Comments:

Contribution to Peralta mission and/or Board GOALS:

The goal that has been asked of IT is to improve the PeopleSoft systems operation and ability to serve its users.  These improvements and security efforts are designed to improve the current operations and be the blueprint to move us to the next level of use for PeopleSoft.
General Counsel   (Legality and Format/adherence to Education Codes):

_Legal review conducted

X Legal review not required

Signature:   __________________________________Date:____________________  
Finance Department 

( Finance Review Conducted
(   Review not required

Signature:                       Thomas Smith                _ Date:______1/23/08_____________  
Administrator: ________ Gary Perkins __________Date:_____1/23/08______________
Chancellor: _______ Elihu Harris     ____________Date:______1/23/08______________  






