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Peralta Community College District

Department of General Services



MEMORANDUM

DATE:           January 29, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services
SUBJECT:
Ratification of Change Orders 13 and 14, Renovations to Buildings R and P, Merritt College, West Coast Contractors, Inc.   
______________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of January 29, 2008
Item title:

Ratification of Change Orders 13 and 14, Renovations to Buildings R and P, Merritt College, West Coast Contractors, Inc.

Specific Board Action Requested:  
Ratification of Change Orders 13 and 14 to the contract with West Coast Contractors, Inc. for the Renovations to Buildings R and P project (One-Stop Student Services) at Merritt College, in the amount of $306,629.  
Item Summary:

On November 15, 2005, this Board awarded a contract to West Coast Contractors, Inc. for the Renovations to Buildings R and P at Merritt College.  Ratification of Change Orders 13 and 14 is now requested, in the amount of $306,629.  Including these items, the approved change order total to date is $1,728,218, which is 17.3% of the original contract amount ($9,982,000).  Because the change order items were urgent, approval was received from the Chancellor to proceed with the work, and the items are now brought before the Board for ratification.  
It should be noted that approximately 48% of the total change order amount ($837,594) is attributed to District requested changes to the contractor’s scope of work.  If the District requested changes to the scope after bidding are excluded from the total, the current change order amount would be $890,624, which is 8.9% of the original contract amount.  The District requested changes include:
· Renovation of Building R and P roofs at a cost of $205,101, which was a District request after the bid had been awarded.

· Provide and install new conduit and wiring for the telephone conduits and cabling for building R at a cost of $71,263.

· Furnish CAT 6 cable in lieu of CAT 5e cable for the new IT system at a cost of $80,112.

· Install a new alarm system at a cost of $49,618.

· Provide owner required CAT 6 patch cables at a cost of $18,391.

· Provide complete new IT system in three IDF rooms and one MDF room, including all supplemental cooling systems for independent operation, at a cost of $154,229, which was a District requested item from the Technology Department.

· Provide and install a new waterproof Elastomeric coating to the entire exterior of Building R at a cost of $143,047.

· Provide and install a new fire alarm panel in order to accommodate all system devices at a cost of $22,906.

· Provide specialized programming for the new LED displays, in order to address campus requirements, at a cost of $6,263.

· Reconfiguration of Building P at a cost of $73,251.

· Relocation of equipment and material from lower P while finish work was ongoing because occupancy was requested by the District, at a cost of $3,430.

· Additional cleaning services prior to occupancy of Building P, including vacuuming of all existing ductwork, at a cost of $4,181.

· Fabrication and installation of a safety rail at the new roof mounted chiller, at a cost of $5,229.

· Installation of blinds at additional internal office windows, at a cost of $573.

 Background/Analysis:

The contractor was authorized to perform the change order work so that the schedule would not be delayed and the sequencing of the work would not be affected.  The changes have been reviewed and approved by the project architect, Don Dommer Associates, the project manager, Vanir Construction Management, Inc., General Services Vice Chancellor Ikharo, and the Facilities Task Force Committee.   
Change Orders 13 and 14 include the following Preliminary Change Order Proposals (PCOs):
	PCO #
	DESCRIPTION
	JUSTIFICATION
	TYPE
	COST

	PCO 155
	Extended General Conditions due to project delays caused by the Owner requested changes listed above.

	The Contractor requested an additional 105 calendar days’ extension to the project schedule. This was reduced to 94 days due to some concurrent delay pertaining to the new freight elevator.
	ORC
	$194,561.00

	PCO 174
	Additional demolition was required above the ceiling in Building P.   
	Previous renovations did not remove existing piping, lighting and HVAC ductwork.  In order to install all new mechanical and electrical equipment above ceiling, removal of existing was required.
	UFC
	$17,188.00

	PCO 193
	Walls in Building P were demolished and reconstructed with new walling in order to conform to code and requirements.
	Existing internal walls were not plumb in Building P.
	UFC
	$3,228.00



	PCO 194
	Removal of existing hydronic piping that conflicted with the installation of new light fittings.
	The piping was removed and reinstalled at a higher elevation with new struts/hangers.
	UFC
	$1,836.00

	PCO 195
	Existing walls at the custodial closet were demolished and re-framed, and re-work was required at the telephone panel.
	The existing walls were not plumb. 
	UFC
	$3,828.00

	PCO 197
	Existing exterior ramps and flatwork at the main entrance to Building R were demolished and reconstructed. 
	Existing ramps were not level and did not meet ADA compliance.
	ARC
	$22,685.00

	PCO 198
	Drywall was removed, re-installed and finished in the elevator lobby.
	An existing roof leak at the elevator shaft addition had damaged drywall and finishes.
	ARC
	$3,857.00

	PCO 199
	New floor drains and pipe runs were installed in the new restrooms. 
	No floor drains were included in the contract documents.
	ARC
	$7,632.00

	PCO 200
	New framing and drywall were installed at the existing mechanical shaft. 
	The existing mechanical shaft was out of plumb and conflicted with the installation of a new electrical panel.
	ARC
	$3,250.00

	PCO 201
	The contractor relocated all equipment and material out of Building P.
	The owner requested occupancy of the lower level of Building P while finish work was ongoing.
	ORC
	$3,430.00

	PCO 202
	A new 40 amp circuit and associated wiring were installed in the new kitchen.
	The installed circuitry did not conform to the requirements of the new convection oven.
	ARC
	$2,194.00

	PCO 203
	Remedial fireproofing was required and installed during construction on steel work supporting the Building P roof.
	New structural steel work supporting the roof in Building P was not shown on the as-built drawings.
	UFC
	$1,567.00

	PCO 204
	Cleaning services were performed including vacuuming all existing ductwork.
	The College requested additional cleaning services prior to moving in to Building P lower level.
	ORC
	$4,181.00

	PCO 205
	Light fittings at Building P lower level were relocated and re-wired.
	A conflict occurred between new HVAC ducting and the existing lights.
	UFC
	$2,226.00

	PCO 206
	The existing slab in Building P was steam pressure blasted in order to remove all chemicals below the slab surface.
	Existing solvents and adhesives had penetrated into the slab.  The new floor surface would not have adhered and warranty would have been void.
	UFC
	$11,447.00

	PCO 207
	New outlets and breakers were installed in the new kitchen.
	The specified electrical outlets did not conform to the retailer’s coffee equipment.
	UFC
	$524.00

	PCO 208
	T-Bar ceilings were reconfigured and L21 light fixtures were installed in Building P.
	Conflict occurred between the new light fixtures, existing structure and new suspended ceilings.
	UFC
	$1,426.00

	PCO 209
	Existing mechanical shafts were demolished and reconstructed, extended above the ceiling and given adequate fire protection.
	The existing mechanical shafts did not have adequate fire rating and did not conform to code.
	UFC
	$7,210.00

	PCO 210
	A safety rail was fabricated and installed at the new roof mounted chiller.
	A safety rail was requested by the District at the new roof mounted chiller.
	ORC
	$5,229.00

	PCO 211
	New wall tiles were custom cut in order to accommodate the variances in floor slabs at new restrooms.
	The existing slabs were at varying elevations.
	UFC
	$2,543.00

	PCO 212
	New mini blinds were installed.
	New mini blinds were required at the additional internal office windows.
	ORC
	$573.00

	PCO 213
	Replacement of ceiling tiles at Building P lower level. 
	Ceiling tiles were damaged by an existing water leak.
	UFC
	$1,150.00

	PCO 214
	Modifications to existing handrail.
	Installation of the new exterior wall siding required modifications to the existing handrail.
	UFC
	$1,181.00

	PCO 215
	Removal and reassembly of the existing roof expansion joint. 
	The existing roof expansion joint required inspection by the waterproofing consultant.
	UFC
	$425.00

	PCO 216
	Existing guardrail at the new handicapped lift was modified including welding, prime and paint.
	The existing guardrail required modifications for safety reasons and code conformance.
	ARC
	$3,258.00

	
	
	Net Increase
	
	$306,629.00


Legend:

ORC – Owner Requested Change

UFC – Unforeseen Conditions

ARC – Architectural Document Related Clarification

DSA – Division of State Architect Required Design Change

ALTERNATIVES/OPTIONS:   
Not Applicable
evaluation and recommended action:

Ratification of Change Orders 13 and 14 to the contract with West Coast Contractors, Inc. for the Renovations to Buildings R and P project (One-Stop Student Services) at Merritt College, in the amount of $306,629, is recommended.
source of funds (and Fiscal/budgetary Impact):

This project is funded by Measure E.
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature: :                No signature                                          Date:  January 29, 2008  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature: :         /S/ Thomas Smith                                 Date:  January 29, 2008 7                                               

         Thomas Smith


         Vice Chancellor for Finance and Administration

Administrator:__ /S/ Sadiq B. Ikharo_                         .  Date:  January 29, 2008 .                                                   /                     Dr. Sadiq B. Ikharo 
Vice Chancellor for General Services

Chancellor: :    /S/ Elihu  M. Harris                                Date:  January 29, 2008 .                                                   

 
Elihu M. Harris
