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Peralta Community College District

Department of General Services

MEMORANDUM

DATE:          January 29, 2008
TO:

Elihu M. Harris, Chancellor



Board of Trustees

FROM:
Dr. Sadiq B. Ikharo, Vice Chancellor for General Services

SUBJECT:
Approval of Extended Construction Management Services for the Sidewalk Rehabilitation Project at the College of Alameda, Olive Construction Management
     ___________________________________________________________________________

 SEQ CHAPTER \h \r 1Peralta Community College District 




Board of Trustees Agenda Report

For the Trustee Meeting Date of January 29, 2008
Item Title:
Approval of Extended Construction Management Services for the Sidewalk Rehabilitation Project at the College of Alameda, Olive Construction Management
Specific Board Action Requested:  
Approval is requested for an extension of construction management services with Olive Construction Management for the Sidewalk Rehabilitation Project at the College of Alameda, for an additional fee of $14,400.
Item Summary:
Due to the discovery of noncompliant underground utilities, soft soil and other unforeseen conditions, Olive Construction Management is requesting additional fees of $14,400 to accommodate the increase in contract time of two months. 
Background/Analysis:

Olive Construction Management has provided project and construction management services under an agreement approved by the Board on April 25, 2006 for the Renovations to Building A and Other Various Small Projects, which included the Sidewalk Rehabilitation.  At the meeting of May 8, 2007, the Board approved an amendment in the amount of $243,760.  Of the total contract amount, $33,200 was the fee identified for the Sidewalk Rehabilitation Project.  The proposed fee increase would bring the total amount for the Sidewalk Rehabilitation Project to $47,600, which is 2.8% of the original construction contract amount of $1,715,000.
ALTERNATIVES/Options:   

Not Applicable
EVALUATION AND RECOMMENDED ACTION:

Approval is recommended for an extension of construction management services with Olive Construction Management for the Sidewalk Rehabilitation Project at the College of Alameda, for an additional fee of $14,400.
source of funds (and Fiscal/budgetary Impact):

Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, “Walkways, parking lots, landscaping, and handicap accessibility improvements.”
Other departments impacted by this action (e.g. Information Technology):     


 ___Yes


  X  No



Comments:

No additional comments.
General Counsel   (Legality and Format/adherence to Education Codes):


( Legal review conducted

( Legal review not required

Signature: :       /S/ Thuy Thi  Nguyen                            Date:  January 29, 2008  .                                  


Thuy Thi Nguyen, General Counsel
finance department 


( Finance Review Conducted
( Review not required

Signature: :         /S/ Thomas Smith                                 Date:  January 29, 2008 7                                               

         Thomas Smith


         Vice Chancellor for Finance and Administration

Administrator:__ /S/ Sadiq B. Ikharo_                         .  Date:  January 29, 2008 .                                                   /                     Dr. Sadiq B. Ikharo 
Vice Chancellor for General Services

Chancellor: :    /S/ Elihu  M. Harris                                Date:  January 29, 2008 .                                                   

 
Elihu M. Harris
