
Item 7

Governing Board of the Peralta Community College District

Resolution 09/10-33 

Supporting the Board Policy Review Committee Recommendations  
The Board Policy Review Committee passed the following recommendations at their December 8, 2009 meeting.  Upon passage of this resolution, the below items will return to that committee, to codify the recommendations into existing Board policies.
1.
Develop Board Policy, process and form that requires procuring employees to disclose the name of a business partner(s), including sole source vendors, for which they have investments that are within the geographical sphere of influence of the District.  

2. Revise Board Policy 6.86, Conflict of Interest Code to explain more clearly Sections (a) and (b), which state that “designated employees must disclose interest in real property, in fact or contemplated, located in whole or part within the boundaries of the District or within two miles of the boundaries of the District, or where District property resides…”, which would include the cities of Oakland, Berkeley, Alameda, Piedmont, El Cerrito, and parts of Emeryville, San Leandro and Albany. The revision would state that designated employees must disclose interest in real property within two miles of the boundaries of the District, if the District owns real property outside of its six-cities jurisdiction.  The revision would also state that as a matter of Board Policy, designated employees must disclose interest in real property within two miles of any real property owned by the District.  
3. All individuals employed by the District must annually complete and sign an affidavit (when newly hired, promoted or interim assignments or during the evaluation period) that would alert the District of any potential conflicts of interest.  At that time the Conflict of Interest Policy or summary thereof should be delivered to the employee.  

4.
Draft and pass a Board Policy governing Contract Administration.  Require that each quarter, management (preferably a District-wide contract administrator, with the sole responsibility of reviewing, monitoring, evaluating and reporting of contract dispositions) be required to agendize a report for the Board to review and discuss the status of all contracts.  That report shall have all information pertinent to the contract, including change orders or amendments to funding, status of the completed deliverables, whether the contract/project is on time and at budget, etc.  
As a Contract Administration model, efforts will be made to upload all bond funded contracts onto the Primavera system as a test model to see if general funded independent contracts and professional service contracts could be incorporated over time, with a report back in six months.  General Counsel will serve as the contract administrator, with assistance from General Services and the Inspector General in the development of the initial parameters.  A random sample of statistically significant general funded contracts will also be analyzed in this same test model.  Best practices will be explored from other public agencies, including exploration of a permanent designation for the contract administrator role.  Additionally, the Chancellor is directed to create an assessment review process to determine when personal contracts need to go through a competitive (Request for Proposal) bidding process.
5.
Revise Board Police 3.20, Outside Employment, to include who makes the determination, such as the immediate supervisor, with an approval process requested as an Administrative Procedure.

APPROVED by unanimous vote at the regularly scheduled meeting of the Governing Board on December 15, 2009, unless the Board minutes reflect otherwise. 

_______________________________
Elihu Harris
Chancellor and Secretary of the Board







