Just briefly, I want to say that I take the responsibility of being elected Board President with great humility and honor to serve the students, the staff, faculty and community members of the Peralta Colleges in what we all know will be a difficult year ahead.  We have so much to be proud of in our graduates and our students.  Our faculty is top notch, and our staff can not be matched.  With our greatest assets, our people, the Peralta Colleges has weathered the storm in the past and I know that together we work to emerge out of this financial mess as a stronger organization that improves the way we deliver services to our students. We all know that the State will continue to be an unreliable partner in our efforts to educate the most vulnerable of our students.  It is for this reason, that we must go forward with a plan to help us keep focused on a few specific goals.   
First, we anticipate further reductions moving forward in the fiscal year 2010 - 2011 -2011-2012. My hope is that we can minimizing additional lay-offs, by implement an early retirement incentive and voluntary separation, hiring freezes as necessary and that the leadership lead by example.   Were we can create vacancies through these incentives we should be able to reassign personnel through managed hiring to produce more efficient and effective operations.  
It should be a top priority this board Address recommendations from the Accreditation Commission particularly for Merritt College, and College of Alameda .  Without accreditation the District as a whole is in jeopardy.  I hope that the Board will be briefed either orally or in writing on a regular basis to report on our progress in these areas. 
Thirdly, we must address all the audit findings and recommendations.  Our financial house must be put to order from out budget process to our financial audits.  If we do not have these things in order this puts our credit ratings our health benefits for our retirees as well as our future bond offerings at risk through higher premiums, interest rates and access to future capital from investors.   I look forward to working in partnership and in renewed confidence with my esteemed colleagues, faculty and the staff to make the Peralta Colleges something we can all be proud of.  I thank outgoing President Withrow for his service and I look forward to working with Vice President Riley and my colleagues on the board in partnership with the administration, staff and faculty to serve our students.
