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	BOARD OF TRUSTEES

	OF THE

	PERALTA COMMUNITY COLLEGE DISTRICT

	MINUTES

	January 12, 2010


 

CALL TO ORDER 
 

PLEDGE OF ALLEGIANCE  7:00 P.M. 

 

ROLL CALL Trustees González Yuen Pr_ Ab_ Hodge Pr_ Ab_ Withrow Pr_ Ab  Riley Pr  Ab_ Handy Pr_ Ab_ Gulassa Pr  Ab _ and Guillén Pr_ Ab_, Student Trustees Thompson Pr_ Ab_ and Mouton-Patterson Pr_ Ab_.  5:00 P.M.  The Regular Meeting of the Board of Trustees will begin at 5:00 P.M. in the Boardroom, District Administrative Center, 333 East Eighth Street, Oakland, at which time the Board Roll Call will be taken.  Immediately following the Board Roll Call, the Board will enter Closed Session.  The Regular Meeting in Open Session will reconvene at 7:00 P.M.  The first item of business upon re-convening in open session after the Pledge of Allegiance will be to announce the matters discussed in Closed Session. 

 

	Present:
	Trustee Gulassa, Trustee  González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, Trustee Riley, Student Trustee Thompson, and Student Trustee Mouton-Patterson.

	Absent:
	None.


 

REPORT OF CLOSED SESSION ACTIONS  7:01 P.M. 

 

At tonight’s closed session, the Board voted to approve the following public employee contracts: 
1. Consider Public Employee Appointment, President, Merritt College, Robert Adams, July 1, 2010 to June 30, 2011, $165,536.25/year.  AYES:     7  NOES:      0       ABSTAIN:  0   ABSENT: 0      2. Consider Public Employee Appointment, Director of Facilities and Operations, District Office, Bob Beckwith, July 1, 2010 to June 30, 2011, $115,373.75/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     3. Consider Public Employee Appointment, Vice President of Instruction, Merritt College, Linda Berry, July 1, 2010 to June 30, 2011, $140,455.00 /year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:   4. Consider Public Employee Appointment, Associate Vice Chancellor of Academic Affairs, District Office, Deborah Budd, July 1, 2010 to June 30, 2011, $145,471.25/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     5. Consider Public Employee Appointment, Payroll Manager, District Office, Teofila Castro, July 1, 2010 to June 30, 2011, $98,318.50/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     6. Consider Public Employee Appointment, Vice President for Student Services, College of Alameda, Kerry Compton, July 1, 2010 to June 30, 2011, $145,471.25/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     7. Consider Public Employee Appointment, Director of Technology Services, District Office, Janet Cragin, July 1, 2010 to June 30, 2011, $130,422.50/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:    8. Consider Public Employee Appointment, Director, Center for International Trade and Development, District Office, Jose Duenas, July 1, 2010 to June 30, 2011, contingent upon grant funding, $106,344.50/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     9. Consider Public Employee Appointment, Facility Project Manager, District Office, Johnny Fudge, July 1, 2010 to June 30, 2011, $95,308.75/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     11. Consider Public Employee Appointment, Executive Director of Marketing, Public Relations and Communications, District Office, Jeffrey Heyman, July 1, 2010 to June 30, 2011, $120,390.00/year.  AYES:   7     NOES:              ABSTAIN:           ABSENT:     12. Consider Public Employee Appointment, Vice Chancellor of General Services, District Office, Sadiq Ikharo Bello, July 1, 2010 to June 30, 2011, $165,536.25/year.  AYES:     7   NOES:              ABSTAIN:           ABSENT:     13. Consider Public Employee Appointment, President, Berkeley City College, Betty Inclan, July 1, 2010 to June 30, 2011, $165,536.25/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     14. Consider Public Employee Appointment, Dean of Student Support Services, Berkeley City College, Brenda Johnson, July 1, 2010 to June 30, 2011, $119,386.75/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     15. Consider Public Employee Appointment, Division Dean II, College of Alameda, Maurice Jones, July 1, 2010 to June 30, 2011, 119,386.75/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     16. Consider Public Employee Appointment, Division Dean II, Merritt College, Rebecca Kenney, July 1, 2010 to June 30, 2011, $119,386.75/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     17. Consider Public Employee Appointment, Associate Vice Chancellor for Information Technology, District Office, Minh Lam, July 1, 2010 to June 30, 2011, $150,487.50/year. AYES:      7  NOES:              ABSTAIN:           ABSENT:     18. Consider Public Employee Appointment, Vice President of Student Services, Laney College, Donald Moore, July 1, 2010 to June 30, 2011, $135,438.75/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     19. Consider Public Employee Appointment, Associate Vice Chancellor for Global Education, District Office, Jacob Ng, July 1, 2010 to June 30, 2011, $145,471.25/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     20. Consider Public Employee Appointment, Dean of Student Support Services, Merritt College, Anthony Powell, July 1, 2010 to June 30, 2011, $119,386.75/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     21. Consider Public Employee Appointment, Director of Capital Projects, District Office, Mark Sennett, October 1, 2009 to June 30, 2011, $120,390.00 /year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:   22. Consider Public Employee Appointment, Division Dean II, College of Alameda, Peter Simon, July 1, 2010 to June 30, 2011, $119,386.75/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     23. Consider Public Employee Appointment, Business and Administrative Services Manager, Berkeley City College, Shirley Slaughter, July 1, 2010 to June 30, 2011, $105,341.25/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     24. Consider Public Employee Appointment, Facilities Planning and Development Manager, District Office, Atheria Smith, July 1, 2010 to June 30, 2011, $105,341.25/year.  AYES:      7  NOES:              ABSTAIN:           ABSENT:     26. Consider Public Employee Appointment, Associate Vice Chancellor of Budget and Finance, Yvonne Dorough, July 1, 2010 to June 30, 2011, $115,373.75 /year.  AYES:   7       NOES:              ABSTAIN:           ABSENT:     27. Consider Public Employee Appointment, Facilities Project Manager, District Office, Trent Tornabene, July 1, 2010 to June 30, 2011, $95,308.75/year.  AYES:     7   NOES:              ABSTAIN:           ABSENT:  
29. Consider Public Employee Appointment, Director of Risk Management, District Office, Gregory Valentine, July 1, 2010 to June 30, 2011, $110,357.50/year.  YES:   7       NOES:              ABSTAIN:           ABSENT:     30. Consider Public Employee Appointment, Business and Administrative Services Manager, College of Alameda, Connie Willis, July 1, 2010 to June 30, 2011, $105,341.25/year.  AYES:     7   NOES:              ABSTAIN:           ABSENT:     31. Consider Public Employee Appointment, Dean of Student Support Services, Laney College, Tina Vasconcellos, July 1, 2010 to June 30,  2011,$114,370.50/year. AYES:   7  NOES:              ABSTAIN:           ABSENT:     

 

APPROVAL OF THE AGENDA  7:03 P.M. (Please state the agenda item number and identify the issue.) 

 

Item 17 is removed from the agenda.

 

	MOTION:
	Motion by Trustee Gulassa, second by Trustee González Yuen to approve the agenda, with the removal of Item 17. 

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

MINUTES  7:05 P.M. 

 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Gulassa to approve the minutes of November 10, 2009.

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	1.
	Consider Minutes of the Board Meeting of November 10, 2009  Copies of the minutes of the Board of Trustees’ Meetings are posted on Granicus.  Please submit all minute corrections to the Board Clerk. As a matter of policy (Board Policy 1.10), no action shall be taken on any item not identified as an "action item." 


 

Minutes: November 10, 2009
 

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT  7:06 P.M. At this time in the meeting, representatives of the associated student governments will be afforded an opportunity to address the Board.  (Please provide your name and position, and line-up to speak.) 

 

None.

 

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  7:10 P.M. (Please line-up to speak when your name is called.)  This portion of the agenda provides an opportunity for members of the public to address the Board on matters not included on this agenda.  A maximum of 15 minutes (3 minutes per individual maximum) will be provided for speakers under this agenda item.  Requests to speak which cannot be honored within the time limit will be scheduled for subsequent meetings in the order received.  Under the Brown Act, Trustees and District staff are not allowed to discuss and/or take formal action at today’s meeting on items brought before them under this item.  Trustees and District staff are only allowed to respond briefly.  Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board, and comments on tangential issues not directly related to the item may be ruled out of order.  Cards must be received prior to the Board’s consideration of the item and are honored in the order the cards are received by the recording secretary.  Written statements can be submitted to the Board Clerk for inclusion in the Board minutes. 

 

Speaker Nassberg reported a problem with Passport that unofficial transcripts are hard to retrieve, and he requests that this be fixed.  He expressed concern about the issue of students being asked to submit timecards early in December for prompt payment, which turned out not to be the case.  The Chancellor will check into these issues.  

Speaker Bernstein has petitions for the CA democracy act asking for a majority vote on legislative budget matters.  She hopes to get an endorsement on this initiative from this body.  She has worked at Laney as a part-timer for 12 years, and thanks the Board for this privilege.  

 

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE  7:25 P.M. (Please state the agenda item number and identify the issue.) 

 

Item 16. 

 

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION  7:27 P.M. (Please state the agenda item number and identify the issue.) 

 

None

 

REPORTS AND PRESENTATIONS  7:30 P.M. 

 

	2.
	Presentation on the US Census (5 minutes)        Presenter: Dianne Audrick Smith, US Bureau of the Census A presentation will be made on this year’s US Census, and outreach efforts to students. 


 

	3.
	Presentation on Bridging Architectural Services for a Modified Design-Build Project Delivery for the Merritt College New Science and Allied Health Building   Presenter:  Vice Chancellor Ikharo, Flad Architects and WLC Architects  (15 minutes)  Vice Chancellor Ikharo and the team of Flad Architects and WLC Architects will make a presentation on Bridging Architectural Services for a Modified Design-Building Project Delivery for the Merritt College New Science and Allied Health Building. ACTION ITEMS 


 

The presentation will be e-mailed to the Trustees tomorrow.  The Board facilities committee saw this entire presentation, as well.  

 

Background Material
 

INFORMATIONAL ITEMS AND ORAL REPORTS 7:50 P.M. 

 

	4.
	CHANCELLOR  (1 minute per speaker - 15 minutes) 


 

Chancellor’s Report 

 

An update was given on the State budget.  The Chancellor will address the budget at Flex Day on the colleges next week.  Our FTES is higher than last year, and higher than we are funded.  It is indicative of our efforts to better serve students, and our productivity rate is extremely high.  We are continuing to work on Financial Aid, student health care, and the EasyPass issues, as well as other projects.  Student activities will be better coordinated that directly benefit students, with a districtwide response to student needs.  We are working for an accreditation visit, as well as addressing budget concerns.  It is a difficult time for everyone in CA and especially for those in higher education.  

 

The enrollment figures were distributed by Dr. Allen, showing 19,992 FTES, and our target for the year has been exceeded.  We are serving more students with less money at this point in time.  Our letter will be sent this week to respond to the November 19th accreditation team letter.  Reports were presented to the Board on accreditation and Financial Aid.  It was asked when some of the issues will be resolved, as there are both short-term and long-term issues being addressed.  Dr. Allen can give a fuller report in the future on the outstanding issues.  The Board requests this information within a reasonable timeframe.  Trustee  Withrow congratulated those who have contributed to the increased productivity rates.  Trustee González Yuen thanked staff for their responsiveness to produce written reports ahead of time for the Board packets.  

 

The Governor came out with the State of the State address and budget, with a 2.2% growth factor, and negative COLA.  It is a better budget than last year, but it also compounds the same problems, with no added solutions from last year offered.  

 

Vice Chancellors’ Reports       Enrollment and Website Update and Financial Aid Report        Presenter: Vice Chancellor Allen EasyPass, Student Health Fee, and Health Services Initiative Update Presenter: Associate Vice Chancellor Bracy Accreditation Update Presenter: Associate Vice Chancellor Budd  General Services Update  Presenter:  Vice Chancellor Ikharo Mid-year Budget Report and Audit Status Presenter: Vice Chancellor Smith Information Technology Update Presenter: Vice Chancellor Lam 
 

Easy Pass Fiscal Update
 

Easy Pass Spring Update
 

Budget Update
 

Centralized Financial Aid Proposal Update
 

Health Services Committee Update
 

Enrollment report
 

College Reports 

 

Merritt College Presenter: President Adams 

 

Laney College  Presenter:  Acting President Webb 

 

We are all working on an accreditation team visit in March.  Laney College hopes to finish their Ed Master plan by next month.  The National Counsel of African American Affairs will hold a reception at Jack London Square, and that information will be sent to the Board.  

 

College of Alameda  Presenter:  President Herring 

 

Berkeley City College  Presenter:  President Inclan 

 

COMMENTS FROM THE BOARD OF TRUSTEES  (1 minute per speaker)
(Announce any upcoming Board committee meetings.) 
 

Trustee Riley welcomed everyone back into 2010.  Trustee Handy thanked James Bracy and the student services committee for working to secure the health services clinic, as well as thanking Alex Brisco from the County for his work on this project.  Trustee Thompson thanked everyone their hard work in 2009, and is very excited about the buzz on campus in 2010.  Trustee Hodge thanked everyone for the cards and prayers during this difficult time for her and her family.  

 

Speakers Schacher and Brandy Smith from Laney are concerned about categorical program funding.  They ask what will be funded with the $1M unrestricted general fund reserves.  They are concerned about the future of CalWork services and book voucher programs before the semester starts.

 

DAS PRESIDENT REPORT (2 minutes) Presenter: DAS President van Putten 

 

Background Material
 

CONSENT/CALENDAR (FOR ACTON)  8:15 PM All action items are to be considered to be a part of a consent calendar.  Trustees are given the opportunity to pull specific items off of the consent calendar for discussion and action.  All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor. 

 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Riley to approve the consent calendar, including items 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 19, 20, and 21. 

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	5.
	Consider Approval of Resolution 10/11-1 for Workability III from the California Department of Rehabilitation for Laney College  Presenter: Vice Chancellor Allen  Consider approval of Resolution 10/11-1 to certify the approval of a contract with the State of California, Department of Rehabilitation (DOR) and Laney College.  The amount to be approved shall not exceed $487,122 over a three year period. Workability III contract was approved at the June 9, 2009 Board meeting, and this item approves the respective resolution. Any contract approval is subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	6.
	Consider Request Approval for a Memorandum of Understanding (MOU) between Peralta Community College District (Peralta) and Cypress Mandela Training Center (Cypress Mandela)  Presenter: Vice Chancellor Allen  In order to support the goals and objectives of the East Bay Green Job Corps (EBGJC), a Federal Reinvestment Act and Governors WIA 15% funded grant initiative administered through the California Employment Development Department, Cypress Mandela will provide the following services:  Enroll 40 young adults 18 to 24 years of age into the Oakland Green Job Corps training initiative:  Includes enrollment into the pre-apprenticeship and green careers training components, not to exceed 28 weeks of total training, with the 12 weeks of green careers training provided by Laney College; Leverage existing funding resources under its MOU’s with Laney College or other funders, to support the balance of the costs for these trainees.  Provide appropriate documentation to allow enrollment of trainees into the State EDD Job Training Automation system for this grant. Provide case management for trainees during their enrollment in the Pre-apprenticeship and Green Careers training elements, including: Assessment of basic skills and job readiness skills; Referral into appropriate supportive services that will allow the trainee to successfully participate in training services; Provision of appropriate job readiness training to help trainees with resume preparation, interview skills, and development of successful work habits.  Provide placement and retention services leading to successful placement of trainees into Green career paths in solar installation or weatherization industries; Comply with all activity requirements and mandates of the State of California Employment Development Department, including reporting of participant activities, outcomes, and compliance with state requirements for use of California Green Job Corps branding.  Total amount shall not exceed $120,000. The Funding Source is the East Bay Green Job Corps. All Board negotiated contracts are subject to negotiation and execution by the Chancellor. The Chancellor recommends approval. 


 

Background Material
 

	7.
	Consider Authorization to Submit a Letter of Intent for Renewal to the California Community Colleges Chancellor’s Office for the SB70 Career Technical Education Pathways Initiative/Digital Media Grant Presenter: Vice Chancellor Allen  Request Authorization to Submit a Letter of Intent for Renewal to the California Community Colleges Chancellor’s Office for the SB70 Career Technical Education Pathways Initiative/Digital Media Grant.  This is an existing grant benefitting the College of Alameda, Berkeley City College, Laney College, and Merritt College. The renewal is for a period of approximately two years - February 1, 2010 through December 31, 2011. The amount to be funded is not to exceed $310,000. Funding Source: California Community Colleges Chancellor’s Office.  Renewed funding will be provided for four mandated components: Career Pathway Development or Enhancement; Career Exploration for 7th & 8th Graders; Teacher and Faculty Externship in Business and Industry; CTE Professional Development.  Funds will be used to expand the depth and breadth of the existing grant Initiative by providing additional services to an increased number of middle school and high school students in the Peralta service area, enhancing the program by providing more services and innovative approaches to engaging students in Peralta’s CTE programs.   Teachers at all points along the career pipeline, from middle school to high school to community college, will continue to align curriculum, requirements, and pre-requisites and obtain advanced training through externships in the growing digital media field.  By strengthening the capacity of CTE instructors, the project aims to both improve student outcomes and strengthen and transform the content and delivery of CTE programs. The end goal is to assist students in making informed educational and career choices, motivate them to stay in school, and encourage them, upon graduation from high school, to enter related career pathway programs at a local community colleges or four-year university or to seek entry-level jobs in the digital media field and/or in fields that require digital media skills.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor. The Chancellor recommends approval. 


 

Background Material
 

	8.
	Consider Approval of Independent Contractor Agreement Extension for Paula Groves to Render Consulting Services to Alameda County Small Business Development Center Presenter: Executive Director Jose Dueñas  Consider approval to extend the contract for Paula Groves from December 31, 2009 to June 30, 2010 in the amount of $46,800.  The amount to be approved shall not exceed $46,800. The prior contract amount was $49,298 of which only $46,337.57 was spent. Increasing the contract amount by $46,800 brings the total contract amount for the fiscal year to $96,098 that also will cover out-of-pocket expenses.  The scope of work includes:   Assist clients (startups and existing businesses), focusing on identifying high-value projects with definable milestones and deliverables, to achieve economic impact in Alameda County service area; Assist with implementing and carrying out the task identified in the scope of work of the Peralta Community Colleges District’s Alameda County Small Business Development Center proposal; Assist with the promotion and marketing of the program; Represent the Peralta Community Colleges District’s Alameda County Small Business Development Center at key business government and non-government events and meeting; Assist with implementation of the day to day Consulting functions.  Interface with clients and prospective clients over the phone and in person   to assess client needs; refer to classes and other resources, assign work to other ACSBDC consultants, or refer to complementary agencies as appropriate; Complete requested reporting and update client records in Webcats on a timely basis and within any predetermined cutoffs as established for the Alameda County SBDC or the Norcal region: each client of more than one session must have a Scope of Work on file; report milestones, client closeouts, economic impact, and other such information as requested by the ACSBDC and regional personnel; Participate as a panelist, speaker, or participant in key government and non-government events; Alameda County SBDC workshops, seminars and conferences; and advisor-related training, meetings, and other activities as requested by the Center Director; Assist with the implementation of the ACSBDC workshops, seminars and conferences programs; Assist with the development of an Equity Fund for small to medium size companies. The fund is to be based in Alameda County.  At the Board of Trustees meeting of July 15, 2008 the Board authorized a grant proposal for the operation of the Alameda County Small Business Development Center (ACSBDC).  Subsequently, on October 3, 2008 the Peralta Community College District (PCCD) was awarded management of the ACSBDC program beginning November 1, 2008 to December 31, 2009.  Funding for the program has been extended from January 1, 2010 to December 31, 2010. The Funding Source for the ACSBDC is made available through a contract between the United States Small Business Administration (SBA) and the California Community Colleges Chancellor’s Office (CCCCO).  The ACSBDC provides professional and technical assistance to owners of small businesses and prospective small businesses in Alameda County through one-on-one consulting, educational, technical and business trainings.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor. The Chancellor recommends approval. 


 

Background Material
 

	9.
	Consider Approval of Childcare Contract with BANANAS for Berkeley City College Presenter: President Inclan  Consider approval of Childcare contract with BANANAS for Berkeley City College, to administer the voucher program there.  This contract has no impact on the BCC budget, since the Funding Source is categorical funding provided by the State for this purpose.  BCC does not operate a childcare center.  There is a high demand for uninterrupted childcare services, especially from CalWORKS students.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor. The Chancellor recommends approval. 


 

Background Material
 

	10.
	Consider Approval of Updated Mission Statement for Laney College  Presenter: Acting President Webb One component in the accreditation process is an evaluation of institutional effectiveness based upon ACCJC/WASC Accreditation Standards.  "Standard I. Institutional Mission and Effectiveness" section A.3. states:  "  . .the institution reviews its mission statement on a regular basis and revises it as necessary."  Laney College conducted a review and revision process for updating its Mission Statement during the 08-09 academic year.  However, in a letter to the College dated June 30, 2009, the Accreditation Commission stated ". . concern regarding the College’s mission statement which should be revised to include the intended population and the college’s commitment to student learning as expressed in Standards I.A., IA.1 and I.A.4."  Therefore, Laney College revisited the Mission Statement and has again updated it, based upon the Accreditation Commission’s recommendation.  The newly revised statement now specifically states the college’s commitment to student learning and identifies the intended population that the college serves.  The newly revised Mission Statement is as follows:  Laney College, located in downtown Oakland, California, is a diverse, urban community college committed to student learning.  Our learner-centered college provides access to quality transfer and career-technical education, foundation skills and support services.  These educational opportunities respond to the cultural, economic, social, and workforce needs of the greater Bay Area and increase community partnerships and global awareness.  The Chancellor recommends approval. 


 

Background Material
 

	11.
	Consider Approval of Resolution 10/11-2, Acceptance and Retention, Electrical and Data/Telecom Related Upgrades at Buildings F and G Computer Labs at Laney College, Sousa Electric Corporation dba D.C. Sousa Electric  Presenter:  Vice Chancellor Ikharo  On January 13, 2009, this Board awarded a contract to Sousa Electric Corporation dba D.C. Sousa Electric for the Electrical and Data/Telecom Related Upgrades at Buildings F and G Computer Labs at Laney College.  This project is one of the previously Board approved Laney College Modernization and Short-Term Projects, funded by Measure A.  The work has now been completed, the Notice of Completion filed with the County of Alameda, and the Laney College President and Business Manager have signed the Project Acceptance form.  Board of Trustees acceptance is recommended.  This resolution accepts the work as complete and provides for a retention payment of $14,932.60, which is 10% of the contract price.  The Board previously approved a change order to this contract in the amount of $11,326, which is 8.2% of the original contract amount ($138,000).  Funding Source: Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, "Upgrade power grid, network capacity and cooling/ventilation in labs, including science, math, English, language, and technology labs."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	12.
	Consider Approval to Award Bid No. 09-10/11, Network Equipment and Software for College of Alameda, to ComputerLand of Silicon Valley  Presenter:  Vice Chancellor Ikharo  Approval is requested to award Bid No. 09-10/11, Network Equipment and Software for College of Alameda, to ComputerLand of Silicon Valley, in the amount of $107,042.75.  By purchasing the network equipment and software, College of Alameda will be "virtualizing" its servers and will be able to consolidate nineteen servers that are beyond end-of-life into four servers.  This will reduce COA’s server energy consumption by a factor of five and will propel the institution towards a "greener" campus.  Additionally, the new storage and networking hardware will increase the reliability of IT services to students, faculty, and staff allowing for data redundancy and real-time swapping while maintaining concurrent access and seamless processing in the event of system problems.  The purchase of this equipment will allow COA to strengthen the delivery of learning resources and basic skills services to students who typically are the most educationally and economically challenged.  It is anticipated that these enhanced services and software acquisitions will facilitate an increase in student persistence, retention, and completion rates, and is in keeping with the evolution of improved hardware and software applications currently available and being used in many educational and business enterprises.  A formal bid (Bid No. 09-10/11) was conducted for the Network Equipment and Software for the College of Alameda. The District had designated special brand name equipment that would work with the existing College and District equipment.  Vendors were not allowed to substitute any equipment specified.  Bids were due on December 1, 2009.  A total of two bids were received, as follows: Vendor and Location Bid Amount ComputerLand, San Jose, CA $107,052.75 FusionStorm, San Francisco, CA $108,564.18 It is recommended that a purchase order be issued to the lowest, responsive and responsible bidder, ComputerLand of Silicon Valley, in the amount of $107,052.75.  Funding Source: Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, "Classroom and facility technology upgrades." (Measure A Approval Form No. 558).  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	13.
	Consider Approval to Negotiate an Agreement with Flad Architects and WLC Architects to Provide Bridging Architectural Services for a Modified Design-Build Project Delivery for the Merritt College New Science and Allied Health Building  Presenter:  Vice Chancellor Ikharo  Approval is requested for the Chancellor or his designated representative to negotiate an agreement with the team of Flad Architects and WLC Architects to provide bridging architectural services for a modified design-build project delivery for the New Science and Allied Health Building at Merritt College.  The estimated 75,000 sq. ft. facility will house all of the college’s health, science and technology related programs and classes.  LEED certification of gold or better will be required.  The District solicited proposals through a formal Request for Qualifications (RFQ 09-10/06) to provide architectural bridging services for the initial implementation of the modified design-build project delivery method for construction of the Merritt College New Science and Allied Health Building.  Bridging documents will be used to define the project with adequate detail so that a Request for Proposals (RFP) can be published to secure a design-build team to fully design, construct and deliver the new facility.  Front-end bridging activities include programming, site planning adjacencies, full schematic design and budgeting.  The District anticipates that time and money will be saved by using a bridging approach because the project will be more clearly defined at the front end, so that potential issues can be identified early and costs can be more accurately estimated.  On October 21, 2009, twenty-eight (28) proposals were received from architectural firms.  To facilitate the shared governance process, these proposals were evaluated by a committee comprised of representatives from the Department of General Services and the Merritt College faculty and administration.  All firms were required to demonstrate their understanding and experience with lab and science design and ability to implement design-build methodology.  The five highest scoring firms were shortlisted and invited for an interview.  Following are the interview scores: Architects Interviewed Overall Scores Flad Architects and WLC Architects 540 Gould Evans and Brookwood 536 KMD 532 Hibser Yamauchi Architects 476 Lionakis 435 The design team of Flad Architects and WLC Architects received the highest score in the interviews and was selected by the committee for recommendation to the Chancellor.  The Board Facilities and Land Use Planning Committee reviewed this proposal through a presentation by the architect at the meeting of December 15, 2009.  Approval is requested for the Chancellor to negotiate an agreement with Flad Architects and WLC Architects.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Merritt College, "Science Lab upgrades," "Nursing Skills Labs," "Dedicated Nursing Program conference room and classrooms," "Allied Health labs," "Providing for and equipping sufficient office space for nursing instructors and science instructors," "Science faculty meeting areas," and "Equipment, technology upgrades, and facility and classrooms improvements for the college’s following programs:  Science, Child Development, Communications, English as a Second Language at the Fruitvale Education Center, Art, Ceramics, Landscape Horticulture/Design, Learning Center, Liberal Arts, Music, Physical Education/Athletics, and Radiologic Science."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	14.
	Consider Approval of Amendment No. 2 to the Independent Contract for Architectural Consulting Services with Grossmann Design Group for the Repair of Waterproofing Assemblies at the Building P Tunnel and Building D Plaza Decks at Merritt College  Presenter:  Vice Chancellor Ikharo  Approval is requested for Amendment No. 2 to the Independent Contract for Architectural Consulting Services with Grossman Design Group for waterproofing repairs at Merritt College, in the amount of $31,250.  The original Independent contractor/Consultant Services Contract with Grossman Design Group is dated March 13, 2008, and provided for services for the repair and waterproofing systems at Buildings P and Q exterior concrete walkways.  The walkways are above the subterranean corridor that connects Buildings Q, R & L (also known as the tunnel).  Over the years cracks have developed which cause water to leak onto the floor of the tunnel during heavy rains.  This project is one of the previously Board approved Merritt College Modernization and Short-Term Projects, funded by Measure A.  This amendment provides for additional design services associated with the repair of leaks at cracks located at the plaza decks at Building D and the sub-terrain duct chase between Buildings P and Q at Merritt College, specifically: * Pre-design investigation, reviews and report * Preparation of construction documents for repairs * Additional bidding administration * Additional construction administration * Additional field reviews and associated meetings The original Independent contractor/Consultant Services Contract with Grossman Design Group in the amount of $32,600.  Amendment No. 1 was approved on June 8, 2009, and increased the contract amount by $29,500 and extended the term of service to June 30, 2010.  Including this amendment No. 2, in the amount of $31,250, the total agreement amount will be $93,350.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Merritt College, "Classroom and facilities repairs and grounds improvements."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	15.
	Consider Approval of Amendment No. 2 to the Agreement for Consulting Design Services with Carrier Johnson + Culture for District-Wide Wayfinding and Room Identification, Phase II  Presenter:  Vice Chancellor Ikharo  Approval is requested for Amendment No. 2 to the Agreement for Consulting Design Services with Carrier Johnson + Culture for the design of the District-Wide Wayfinding and Room Identification Signs, Phase II, in the amount of $12,000.  Under this amendment, Carrier Johnson + Culture will provide the following services for the project to address additional signage and wayfinding needs at College of Alameda, Laney College, Merritt College and Berkeley City College: * Structural calculations for all electronic media signage to facilitate Division of the State Architect (DSA) review and approval. * Additional design documentation to complete drawings for the electronic media signage. * Additional client review meeting/bid coordination meeting to review bid documentation prior to DSA review. The original agreement, in the amount of $98,000, was approved at the Board meeting of January 21, 2008.  Amendment No. 1, in the amount of $95,000, was approved at the Board meeting of October 14, 2008.  Including this Amendment No. 2, in the amount of $12,000, the total agreement amount will be $205,000.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, District-Wide Projects, "Communications, bell and fire alarm systems."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	16.
	Appointment of Trustee - CCCT Board  Presenter:  President Guillén  At tonight’s meeting, President Guillén will appoint a Trustee to oversee the 2010 CCCT election as it relates to Peralta’s Trustees.    The first assignment will be to bring forward for Peralta Board any nominations from the Peralta Board (before the February 15 deadline); secondly, after a slate is forwarded by CCLC, recommend candidates for appointment to subject Board (between March 10 and April 25). 


 

Background Material
 

Trustee Withrow was asked to serve as the Board's CCCT contact to make an election recommendation. 

 

	MOTION:
	Motion by Trustee Guillén, second by Trustee González Yuen to approve the appointment of Trustee Withrow as the Peralta designee to advise the Board on the CCCT candidates and election. 

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	17.
	Consider Approval of Independent Contractor Agreement Extension for Jennifer Burke  Presenter: Vice Chancellor Allen  Consider approval of Independent Contractor Agreement extension for Jennifer Burke contract. The amount to be approved shall not exceed $25,000. The prior contract amount for $24,960 brings the total contract amount to $49,960.  Any new contracts submitted in the future will need approval regardless of the amount.  It is anticipated this will cover expenses for the entire fiscal year 2009-10.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  Scope of work:  The primary focus of this project is to create themes and templates for web site home pages for all four campuses and the district.  This will allow launch of new Peralta home pages by end of spring semester, 2010.  The new home pages, like the department and program home pages previously designed by Jennifer, will incorporate standard web benchmarks—including accessibility compliance, identity and brand strength, usability, portability, maintainability, and extensibility.  
Deliverables: 
* Site maps depicting high-level information architecture.
* Functional wireframes conveying structure, layout, and content types.
* Screen design showing formats, layout, and content types
* Screen designs showing formats, layouts, typography, and colors for typical page and content types.
* Flexible custom WordPress themes and templates to support content types, page types, and components for the district site and its four campus sites.
* Custom or stock plug-ins to support content modules such as event listings.
* Proof of concept based on build out with content of a selected typical site home page and a supporting page, using the Laney site or the Berkeley Community College site, developed and built out in collaboration with Peralta web site team.   (Item later removed from the consent calendar.) 


 

Background Material
 

	18.
	(Item removed from the agenda) 


 

	19.
	Consider Approval of Resolution 10/11-3, Nonresidents Tuition Fees Presenter Vice Chancellor Smith  Presented for Board consideration is Resolution 10/11-3, Nonresident Tuition Fees.  The resolution outlines a tuition fee of $199 per semester unit for nonresident students.  This calculation is based upon Education code Section 76140.  The recommended fee is according to the statewide average cost per semester unit.  The Chancellor recommends approval. 


 

Background Material
 

	20.
	Consider Approval of Resolution 10/11-4, Nonresident Capital Outlay Fees   Presenter:   Vice Chancellor Smith  Presented for Board consideration is Resolution 08/09-36, Nonresident Capital Outlay Fees, that is charged to nonresident students who are both citizens and residents of a foreign country.   The fee is set at $6 per semester unit for a maximum of $144 per year, and fees will not be waived without specific board action.  The fees are based upon Education code Section 76141.  The Chancellor recommends approval. 


 

Background Material
 

	21.
	Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis  Presenter: Vice Chancellor Smith  Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.           Last Name First Name Date of Hire End Date Position Title Site Brown Harold 1/21/10 5/28/10 Instructional Asst/Psychology M Casillas Christine 1/13/10 6/30/10 Instructional Assistant/English B Cook Rena 1/11/10 6/30/10 Admissions & Records Clerk D Flink Electra 1/13/10 6/30/10 Interpreter/Certified A Guardalabene Nicolo 1/21/10 6/30/10 Lifeguard L Hashemi Forough 1/21/10 6/30/10 Instructional Asst/Electricity & Electronics L Jew Kelvin 1/18/10 5/31/10 Instructional Assistant/DSPS L Johnson Christian 1/21/10 6/30/10 Interpreter/Fully Certified L Kreth Frieda 1/11/10 6/30/10 Admissions & Records Clerk D Lewis Francine 2/1/10 6/30/10 Sr. Clerical Assistant B Livsey Andrew 1/18/10 5/31/10 Instructional Asst IV/DSPS L Reynoso Sujey 1/11/10 6/30/10 Admissions & Records Clerk M Sammel Chelsea 1/21/10 6/30/10 Instructional Asst/Welding L Sherman-Powell Maggie 1/13/10 6/30/10 Interpreter/Fully Certified A Shrode Jamie 1/4/10 6/30/10 Financial Aid Specialist A Thomas Susan 1/21/10 6/30/10 Interpreter II L Wong Evelyn 1/21/10 6/30/10 Interpreter/Fully Certified L Wright Wanda 1/11/10 1/30/10 Clerical Assistant II, Typing A 


 

ADJOURNMENT OF THE REGULAR BOARD MEETING 

 

BOARD WORKSHOP SESSION/ACTION 

 

	22.
	Board of Trustees Self-Evaluation  Presenter: Trustee Withrow  The Board will discuss their annual self-evaluation.  Attached is the form that was used for the self-evaluation. 


 

Background Material
 

Trustee Withrow presented the updated review on the Board self-evaluation, and shared the findings from some of the questions.  This report will be submitted to the accreditation team related to finding number 4 on leadership.  

 

	23.
	Board of Trustees Committee Assignment for 2010 Presenter: President Guillén  President Guillén will announce Board committee assignments. 


 

Background Material
 

The new committee assignments were announced.  A search committee will start today for a new Chancellor, Chaired by Trustee Guillén.  The Policy and Standards will be consolidated, Chaired by Trustee Gulassa.  

 

ADJOURNMENT OF BOARD WORKSHOP SESSION Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours 
 

	 
	 

	 
	 

	 
	 

	 
	Elihu M. Harris, Chancellor

	 
	Secretary to the Board of Trustees
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