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           Office of the Vice Chancellor, Educational Services

MEMORANDUM

To:

Elihu M. Harris, Chancellor
From:

Wise E. Allen, Vice Chancellor of Educational Services
Re:

Board Agenda Item for January 26, 2010 Board Meeting –



FOR INFORMATION ONLY:

Children’s Centers Restructuring/Downsizing
Date:

January 19, 2010
FOR INFORMATION ONLY:

As you know, the Children’s center funds were reduced approximately $385,224 for the current year, 2009-10.  Operating expenses are being met by not filling vacant positions and from carry over funds from the previous year.  During the 2010-2011 year, these funds will not be available. To address the short fall, I am recommending that we close the Child Care Center at the College of Alameda and serve the same number of children (120) at two rather than three sites.  I am also recommending a reduction in staff from 26.5 budgeted full-time equivalent (FTE) positions to 18.50; thus, eliminating 8 FTE positions.

Operationally, this would mean that each center would serve 60 full-time subsidized children 3-5 years old. This would require 14 child care specialists, two coordinator/teachers, one staff person, 1.5 FTE cooks for a total of 18.50 FTE paid staff.  This staffing pattern would require 1.0 student worker or parent participation.

Budget wise, this would reduce our personnel cost some where in the neighborhood of $400,000. It would also mean that the centers would have to continue to generate, on the revenue side, the 26.640 contact hours/day as required; noting that 2008-2009 was the first time in several years that the centers met their contract obligation.

If you have any questions, please let me know; otherwise I will proceed to implement this plan effective July 1, 2010.

WEA:PJ

Cc:  
Roxanne Epstein









