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Karolyn van Putten
Thank you, Mr. President and thank you Trustee Handy for your very kind words.  Good evening trustees, chancellor, district administrative center staff and college presidents.  As you’ve already heard several times tonight, most of our classes are larger than usual, sometimes larger than the room to which a class is assigned.  In fact, quoting from an email message earlier this evening from College of Alameda Senate President Bob Grill:

He wrote, “Today at the Department Chairs meeting at COA a few items came up that I want to share with you related to the first week of school.

 

[First,] there is the old issue of faculty concerned [about] adding, after the first week, students that have not been through the safety talks given at the start of the term.  It should be in the faculty member’s control if students get added after the first week of classes. 

 

[Secondly,] classes that are way too large for the rooms they are in and without enough chairs for all the students enrolled.  Students are standing through class or sitting on the floor.

 

We need room capacity listed in each room and included in determining class size.   

 

Productivity is now at odds with safety and good working conditions.” [End quote]

 

With respect to the wait list issue, we are aware, and faculty who have expressed dismay about the absence of a wait list will be reminded, that the senate has consulted with Associate Vice Chancellor Bracy on the design of a new wait list policy that will be piloted during the summer session.  We are hopeful that the outcome of this pilot will justify sustaining that policy when the fall semester begins and beyond.  Having this revised policy will eliminate several longstanding and troublesome issues.
 

In addition, at least two of the colleges, probably more, have several rooms with a stated capacity that is larger than the reality of the space.  It would be helpful to have all of the room capacity statements re-evaluated for accuracy, now that we have new and larger pieces of classroom furniture.

During my comments at last week’s district flex day morning session, I acknowledged that we are starting to grapple with the implications of having to change our approaches to enrollment management and delivery of services during a time when growth is not being rewarded and demand is higher than ever.  

Faculty are preparing to examine and evaluate all options that reduce costs so that we can preserve our core mission and maintain the high quality of instruction for which we are known.  We look forward to an open and honest discussion of ALL of these options.

That concludes my report for tonight.  Thank you.
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