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	BOARD OF TRUSTEES

	OF THE

	PERALTA COMMUNITY COLLEGE DISTRICT

	MINUTES

	January 26, 2010


 

CALL TO ORDER 
 

	Present:
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, Trustee Riley, Student Trustee Thompson, and Student Trustee Mouton-Patterson.

	Absent:
	None.


 

PLEDGE OF ALLEGIANCE  7:00 P.M. 
 

ROLL CALL
Trustees González Yuen Pr_ Ab_ Hodge Pr_ Ab_ Withrow Pr_ Ab  Riley Pr  Ab_ Handy Pr_ Ab_ Gulassa Pr  Ab _ and Guillén Pr_ Ab_, Student Trustees Thompson Pr_ Ab_ and Mouton-Patterson Pr_ Ab_.  5:00 P.M.  
The Regular Meeting of the Board of Trustees will begin at 5:00 P.M. in the Boardroom, District Administrative Center, 333 East Eighth Street, Oakland, at which time the Board Roll Call will be taken.  Immediately following the Board Roll Call, the Board will enter Closed Session.  The Regular Meeting in Open Session will reconvene at 7:00 P.M.  The first item of business upon re-convening in open session after the Pledge of Allegiance will be to announce the matters discussed in Closed Session. 
 

REPORT OF CLOSED SESSION ACTIONS  7:01 P.M. 

 

At tonight’s closed session, the Board voted to approve the following public employee contracts: 1.   Interim Director of Financial Aid, District Offices, Judy Cohen, $110,000/year, February 1, 2010 through June 30, 2010, or until a permanent position is filled.  AYES:  7   NOES: 0   ABSTAIN:   0      ABSENT:   0   
2.   Interim Director of Institutional Research, District Offices, Dr. Michael Orkin, $126,000/year, February 1, 2010 through June 30, 2010, or until a permanent position is filled, with the possibility of retreat rights.  AYES: 7    NOES:  0         ABSTAIN:   0  ABSENT:  0

 

APPROVAL OF THE AGENDA  7:03 P.M. (Please state the agenda item number and identify the issue.) 

 

	MOTION:
	Motion by Trustee Gulassa, second by Trustee Withrow to approve the agenda with the following changes:
Item 6 is amended to include the April 2, 2009 engagement letter in the amount of $94,500, for total authorization not to exceed $124,500.
Item 7 is amended, calling for a site at or near to Laney College.
Item 11 lowest responsible bid award is to Pacheco Brothers Gardening, Inc. 

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

MINUTES  7:05 P.M. 

 

	MOTION:
	Motion by Trustee Riley, second by Trustee Withrow to approve the minutes of January 12, 2010.

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen, and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	1.
	Consider Minutes of the Board Meeting of January 12, 2010  Copies of the minutes of the Board of Trustees’ Meetings are posted on Granicus.  Please submit all minute corrections to the Board Clerk. As a matter of policy (Board Policy 1.10), no action shall be taken on any item not identified as an "action item." 


 

Background Material
 

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT  7:06 P.M. At this time in the meeting, representatives of the associated student governments will be afforded an opportunity to address the Board.  (Please provide your name and position, and line-up to speak.) 

 

None. 

 

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  7:10 P.M. (Please line-up to speak when your name is called.)  This portion of the agenda provides an opportunity for members of the public to address the Board on matters not included on this agenda.  A maximum of 15 minutes (3 minutes per individual maximum) will be provided for speakers under this agenda item.  Requests to speak which cannot be honored within the time limit will be scheduled for subsequent meetings in the order received.  Under the Brown Act, Trustees and District staff are not allowed to discuss and/or take formal action at today’s meeting on items brought before them under this item.  Trustees and District staff are only allowed to respond briefly.  Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board, and comments on tangential issues not directly related to the item may be ruled out of order.  Cards must be received prior to the Board’s consideration of the item and are honored in the order the cards are received by the recording secretary.  Written statements can be submitted to the Board Clerk for inclusion in the Board minutes. 

 

Speaker Weintraub presented some ideas from the faculty to ensure that funds are spent to support student services and the classroom.  She asked for students to stay engaged and to be active.  There is organizing going on for March 4th rally.  She asked people to become active on a State level. Trustee Guillén hopes our bargaining units can support HR 4186 to receive emergency funding for faculty positions. 

 

Trustee Hodge left the meeting at 7:20 pm.  
 

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE  7:25 P.M.  (Please state the agenda item number and identify the issue.) 

 

Items 4 and 7. 

 

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION  7:27 P.M.  (Please state the agenda item number and identify the issue.) ACTION ITEMS 

 

Items 9 and 10. 

 

INFORMATIONAL ITEMS AND ORAL REPORTS 7:50 P.M. 

 

	2.
	CHANCELLOR  (1 minute per speaker - 15 minutes) 


 

Vice Chancellor Allen presented an enrollment report.  We’re up 16% in FTES. We’re 1,000 over where we were last year, and up beyond where we projected .  Financial Aid checks are being issued this week, and there will be an update given to the Board at the next meeting.  We have improved significantly since last term, especially at BCC.  In order to operate within the budget in the childcare budget fund 68, we are proposing to close down one of the facilities at COA, and to open that for leasing to assist in supporting the other two college facilities.  We are also consolidating the childcare facilities to serve the same number at the two sites, and changing staff patterns by approximately 8 FTE.  This is our only choice unless we close down the facilities, assuming we meet out target.  We’ll have to amend our State contract.

An EasyPass update was given.  Negotiations are continuing, and payments will be made to AC Transit for those students from whom we’ve collected revenues.  The Chancellor shared that at best we’ve only collected $500,000, which is a deficit of $200,000.  If an agreement is not met, AC Transit will cancel the program.  Trustee Withrow asked that this be agendized for the next Board meeting.  

The Chancellor shared that accreditation matters are proceeding.  The State budget is now out, with $2.2M growth, and a negative COLA.  We are proceeding our own budget, and we’re currently spending more than we’re taking in, and will run a deficit, cutting into our reserves.  This will be a problem in future years.  We will likely have 2500 unfunded FTES, which is a great challenge in the area of student support services.  

 

Chancellor’s Report 

 

Vice Chancellors’ Reports Administrative Procedures’ Matrix Presenter: General Counsel Nguyen       Enrollment, Website, Financial Aid, and Childcare Updates          Presenter: Vice Chancellor Allen         EasyPass, Student Health Fee, and Health Services Initiative Update Presenter: Associate Vice Chancellor Bracy General Services Update  Presenter:  Vice Chancellor Ikharo Budget Report and Audit Status Presenter: Chancellor Harris Information Technology Update Presenter: Vice Chancellor Lam 
 

AP matrix
 

Childcare update
 

EasyPass update
 

Transcript automation
 

Enrollment report
 

College Reports 

 

Merritt College Presenter: President Adams 

 

Professional day was outstanding with high spirits on campus.  President Adams visited every classroom, and all of the classes were also heated and warm, as well. 

 

Laney College  Presenter:  Acting President Webb 

 

Acting President Webb is very hopeful about the semester.  Their priority is to roll-out their educational master plan this month.  She looks forward to creating more community partnerships. 

 

College of Alameda  Presenter:  President Herring 

 

At the February 9th Board meeting, the Board will receive their college accreditation report.  He believes this will satisfy the accreditation team's requirements.  Enrollments are very high.  The DSPS program is highly impacted by this, and there will be a real challenge to provide the appropriate level of services.  A student leader workshop on student government was well attended.  COA received an added $1M for the Atlas program, only one in five from the State to receive to award. 

 

Berkeley City College  Presenter:  President Inclan 

 

They had a very successful opening day.  Classes are very full, with long wait lists.  Faculty are receiving all of the student classroom requests.  Congratulations were given to those who are published from the faculty.  

 

COMMENTS FROM THE BOARD OF TRUSTEES  (1 minute per speaker)  (Announce any upcoming Board committee meetings.) 
 

Trustee Withrow announced the audit and finance meeting on February 11th to assess the audit findings.  Trustee Gulassa attended the CCLC conference this weekend, and everyone who participated is in a fighting mood.  He announced a March 4th student meeting, and a big march on March 22nd with thousands expected in attendance.  Student Trustee Mouton-Patters announced the Wellstone action campus camp at Laney on the weekend of February 6th.  Trustee González Yuen thanked students for organizing before-mentioned training.  Trustee Guillén attended the CCLC conference, and the Brown Act training information will be posted on Granicus.  Trustee Handy attended the WRCBAA conference.  When she walks into a room with Peralta educators she is so inspired, and it re-energizes her to continue her mission on behalf of Peralta.  Student Trustee Thompson welcomed back to the students, and she’s excited about the new semester.  She thanked Dr. Webb for allowing her to participate in the WRCBAA program.  She feels that our faculty are phenomenal.  She will have student meetings at Merritt and Laney soon.  

 

Brown Act CCLC conference Guide
 

DAS PRESIDENT REPORT (2 minutes) Presenter: DAS President van Putten 

 

DAS Report
 

PUBLIC HEARING 

 

	3.
	Public Hearing: Notice of Intention to Consider Entering into an Energy Services Contract with Chevron Energy Solutions Company for HVAC Renovations for Buildings F and G Computer Labs at Laney College  Presenter:  Vice Chancellor Ikharo  Under California Government Code Sections 4217.10 to 4217.18, public agencies are allowed to develop and enter into a negotiated performance contract for energy conservation projects.  In compliance with the provisions of this code, a Notice of Public Hearing was posted for a minimum of two weeks before this meeting giving notice of the intention to enter into an energy services contract with Chevron Energy Solutions Company (Chevron ES) for HVAC Renovations for Buildings F and G Computer Labs at Laney College.  The notice stated that the District Board shall adopt findings that provide, and the energy services contract shall require, that the cost to the District to implement the energy related improvements per this contract will be less than the anticipated marginal cost to the District of thermal, electrical, or other energy that would have been consumed by the District in the absence of purchasing the energy improvements.  This analysis has been prepared, and District staff and the District energy consultant have reviewed the analysis and found it to be in order.  Public comment will be heard at tonight’s meeting.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  Notice posted on January 12, 2010.  (Refers to Agenda Item 10.) 


 

Background Materials
 

	10.
	Consider Approval to Enter into a Design-Build Contract with Chevron Energy Solutions Company for HVAC Renovations for Buildings F and G Computer Labs at Laney College Presenter:  Vice Chancellor Ikharo  (Public speakers - Please note agenda item number 3 on your speaker card.)  Approval is requested to enter into a contract with Chevron Energy Solutions Company for design-build services for the HVAC Renovations for Buildings F and G Computer Labs at Laney College, in the not-to-exceed amount of $1,891,696.  Several classrooms in Buildings F and G at Laney College were converted to computers labs recently.  Ventilation is provided by the main air handling unit located in the penthouse of each building.  Hot water coils provide heating, but no cooling is provided.  The addition of computers (40 per computer lab) and the resulting internal load creates undesirable indoor conditions during mild and hot weather periods.  This project will replace the existing air handling units (AHUs) with four new AHUs with chilled water coils to provide cooling as well as heat to Buildings F and G, including four computer labs in Building F and twelve computer labs in Building G.  A design-build contract with Chevron is recommended so that the project can be completed and cooling will be available for the comfort of  students and faculty before the warm weather begins.  Pursuant to Government Code Sections 4217.10 to 4217.18, it is recommended to proceed to enter into a design-building contract with Chevron ES for HVAC Renovations for Buildings F and G Computer Labs at Laney College, in the not-to-exceed amount of $1,891,696.  Under Government Code Sections 4217.10 to 4217.18, state law allows a public agency to enter into an energy service contract without public bidding. 4217.12. (a) Notwithstanding any other provision of law, a pubic agency may enter into an energy service contract and any necessarily related facility ground lease on terms that its governing body determines are in the best interests of the public agency if the determination is made at a regularly scheduled public hearing, public notice of which is given at least two weeks in advance, and if the governing body finds:  (1) That the anticipated cost to the public agency for thermal or electrical energy or conservation services provided by the energy conservation facility under the contract will be less than the anticipated marginal cost to the public agency of thermal, electrical, or other energy that would have been consumed by the public agency in the absence of those purchases.  A Notice of Public hearing was posted giving notice of the intention to enter into an energy services contract in accordance with the terms of the Government Code Sections 4217.10 to 4217.18.  Public comment will be heard at the Regular Board of Trustees Meeting scheduled for January 26, 2010.  Although under Government Code an exception for competitive bidding is granted, Chevron Energy Solutions was selected as part of a competitive Request for Qualifications process.  At the meeting of December 11, 2007, the Board approved negotiation and development of a partnership contract for energy master planning and energy infrastructure retrofit services with Chevron Energy Solutions.  Chevron was one of six companies responding to a Request for Qualifications (RFQ 07-08/19).  Based on review and interviews by a selection committee, Chevron received the highest scores and was the recommended company.  Their scope of services included designing and engineering services and procuring and financing of capital goods and services.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, Laney College, "Plumbing, electrical, mechanical system upgrades and improvements," and "Upgrading power grid, network capacity and cooling/ventilation in labs, including science, math, English, language, and technology labs," and District-Wide Projects, "Solar energy system installation and the retrofitting of existing energy systems."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  This item was presented at the Board Facilities and Land Use Planning Committee meeting of January 21, 2010.  The Chancellor recommends approval. 


 

Background Materials
 

Vice Chancellor Ikharo provided an update on this project.  A cost benefit analysis must be made to consider this type of vendor.  The analysis has been taken to hire Chevron.  Speaker James asked if students will be hired, perhaps through the Green Jobs program.  The department of General Services is working on ways for Chevron to work with students on all projects, including this one.  

 

Trustee González Yuen has raised the issue of Chevron energy solutions being used without open, competitive bidding process.  He’s been assured that there are just the Laney Tower project and this project, and that all future energy projects will be done on an open, competitive bidding process.  Chevron energy solutions may come in on a competitive bid process in the future.  Trustee Gulassa asked Dr. Ikharo about the 13th year project paying for itself, with 5% cost savings, $2 million savings.  He asks if this is a reasonable return over this range of time.  In view of the other solar projects undertaken, it’s consistent with the facilities standard to have that many of years for a payback period.  It is part of a major program, of a chiller plant to supply energy during the summer to all of the building campuses.    

 

	11.
	Consider Approval of Resolution 10/11-5, Accept Bid and Award Contract, Merritt College Athletic Field Renovation (Bid No. 09-10/18)  Presenter:  Vice Chancellor Ikharo  This project involves renovating three grass soccer fields with new seed, aerating, top dressing with sand, leveling, and providing temporary construction fencing around the five acres with approximately 1,800 linear feet while the seed is germinating.  An optional proposal is also being requested to renovate one of the fields with rolled sod rather than seed so as to expedite field usage.  A formal bid was conducted for this project (09-10/18), and a bid opening will be held on January 26, 2010.  This project will enable classroom and community use of the fields beginning mid-April.  Risk Management has identified these fields as presently too dangerous (holes, mounds) for use. Because this project addresses safety issues and seed germination requires immediate planting to enable Merritt’s hosting an April 17, 2010 Track Invitational, it is important to authorize the award of the contract at this meeting rather than postponing the approval to the February Board meeting.  The bid results and the recommended bidder and contract amount will be identified and made available to the public and Board of Trustees at the Regular Board of Trustees Meeting on January 26, 2010. Funding Source:  Measure E.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

Bid information
 

	12.
	Consider Approval of Resolution 10/11-6, Acceptance and Retention, Ratification of Deductive Change Order No. 1, College of Alameda Access Road and Pedestrian Pathway, Grade Tech, Inc.  Presenter:  Vice Chancellor Ikharo  On April 7, 2009, this Board awarded a contract to Grade Tech, Inc. for the College of Alameda Access Road and Pedestrian Pathway.  The access road and pedestrian pathway go from the existing Tinker Road into the campus.  The work was necessary due to the ongoing construction by the City of Alameda of the new Willie Stargell Avenue that is designed to run through the northeast side of the College of Alameda campus.  The work has now been completed, and acceptance is recommended.    This resolution accepts the work as complete and provides for a retention payment of $41,638.36, which is 10% of the contract price, as modified by deductive Change Order No. 1.  Ratification is also requested for Change Order No. 1 to the contract, a deduction in the amount of ($42,166.41).  This change order reduces the original contract amount of $458,550.00 by (9.2%).  A bid allowance was provided for unforeseen soft soil conditions based on unit prices.  The soil conditions were not as bad as anticipated.  The deductive change order resulted from the contractor not having to use all of the allowance originally provided.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1, College of Alameda, "Remodeling and equipping classroom and campus facilities."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	13.
	Consider Approval to Negotiate an Agreement with Steinberg Architects to Provide Bridging Architectural Services for a Modified Design-Build Project Delivery for the College of Alameda New C & D Science and Classroom Building  Presenter:  Vice Chancellor Ikharo  Approval is requested for the Chancellor or his designated representative to negotiate an agreement with Steinberg Architects to provide bridging architectural services for a modified design-build project delivery for the College of Alameda New C & D Science and Classroom Building. This project demolishes Buildings C and D and replaces them in the same location with a new state-of-the-art classroom and lab building.  The demolition represents a total of 71,879 gross square feet (GSF).  The replacement building will reflect the Educational Master Plan. The existing buildings are outdated as teaching and office environments, present maintenance and security burdens, and, due to the nature of their layout and construction type, are not feasible candidates for modernization.  The New classroom and lab building will provide for the campus the kind of flexible, accessible, technologically sophisticated, energy efficient environment that student and faculty focus groups have expressed desire for and as defined in the Educational Master Plan.  LEED certification of gold or better will be required.  The District solicited proposals through a formal Request for Qualifications (RFQ 09-10/07) to provide architectural bridging services for the initial implementation of the modified design-build project delivery method for construction of the College of Alameda New C & D Science and Classroom Building.  Bridging documents will be used to define the project with adequate detail so that a Request for Proposals (RFP) can be published to secure a design-build team to fully design, construct and deliver the new facility.  Front-end bridging activities provided by the Bridging Architect will include programming, site planning adjacencies, full schematic design and budgeting.  The District anticipates that time and money will be saved by using a bridging approach because the project will be more clearly defined at the front end, so that potential issues can be identified early and costs can be more accurately estimated.  The building programming and design will utilize Building Information Modeling (BIM) methodology.  BIM uses a software program that provides three-dimensional dynamic models of the building to increase productivity and allow collaboration during the design and construction process.  Using this system, alternative for sustainable design or other improvements can be analyzed before construction begins. On October 21, 2009, twenty-nine (29) proposals were received from architectural firms.  To facilitate the shared governance process, proposals were evaluated by a committee comprised of representatives from the Department of General Services and the College of Alameda faculty and administration.  All firms were required to demonstrate their understanding and experience with smart classroom, lab and science design and their ability to implement design-build methodology.  The five highest scoring firms were shortlisted and invited for an interview.  Following are the interview scores: Architects Interviewed Overall Scores Steinberg Architects 534.5 Gould Evans  527.0 TBP 524.5 Perkins & Wills 516.5 Fentress 452.5 Steinberg Architects received the highest score in the interviews and was selected by the final interview committee for recommendation to the Chancellor.  The Board Facilities and Land Use Planning Committee reviewed this proposal through a presentation by the architect at the meeting of January 21, 2010.  Approval is requested for the Chancellor to negotiate an agreement with Steinberg Architects.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, College of Alameda, "Science Lab upgrades," "Modification of classrooms throughout campus to increase student capacity," and "Equipment, technology upgrades, and facility and classroom improvements and expansions for the college’s following programs and proposed programs:  Automotive Technology, Aviation Mechanic Technology Program, Diesel Mechanic Technology, Online-Education, Teacher Education, Institute in Foreign Languages, Pharmacy Technician, Bioinformatics, Student Services, Dental Assisting, Accounting, Library, Learning Resources Center, Art, Anthropology, Apprenticeship programs, Astronomy and Physics, Biology, Extended Opportunities and Programs, Programs and Services for Students with Disabilities (Offices and Adapted Computer Lab), Computer Information Systems, Diesel, Dance, Music, Health Services, and CalWORKs/Workforce Development."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials 1
 

Background Materials 2
 

	14.
	Consider Approval of Amendment No. 1 to Agreement with The Consulting Group (TCG) for District-Wide Security Project  Presenter:  Vice Chancellor Ikharo  Approval is requested for Amendment No. 1 to the agreement for professional services with The Consulting Group (TCG) for the District-Wide Security/Surveillance Cameras Implementation Project, in the amount of $309,046.  The original agreement with TCG, in the amount of $280,000, was approved by the Board at the meeting of May 20, 2008.  Under the original contract, the campus surveys, security equipment recommendations and technical specifications document for the District-Wide Security project have been created.  The original intent was for the consultant to provide a Request for Proposals.  Because of the extremely technical nature of the project, the District decided that in order to avoid problems with the contractor and change orders, the project needed to be extremely clear in definition, and a public bid process would serve the best interests of the District.  Under this amendment the scope of work for the consultant will be increased substantially to now include additional project areas not included in the original proposal.  A total of 119 additional camera locations have been identified.  These additional locations  include 860 Atlantic Avenue for College of Alameda; Laney DSPS, Financial Aid, new Athletic Complex, and the new Student Center; and Merritt Solar Array/PV Implementation.  TCG is also requested to provide comprehensive, technical bid specifications, including engineering estimates, architectural drawings and manufacturer specifications, for a complete public bid package.  Additionally, TCG’s surveys indicated that a new command and control center is required, and the project now includes design and construction documentation for renovations to the existing District Police Services offices to support a new command center.  The project management for the technical equipment installation will be managed by TCG, but the construction management for the Police Services renovations will be handled by the District in-house projects managers.  This will provide a cost savings to the District.  Also included is work associated with the provision of a District-wide IT security infrastructure network.  This important component of the project is required to provide a wireless network and IP (Internet Protocol) backbone and new backhaul system.  This includes new cable runs and contingencies for trenching and construction to parking lots and other areas not applicable to wireless infrastructure.  The original agreement with TCG, in the amount of $280,000, was approved at the Board meeting of May 20, 2008.  Including this amendment, the total agreement will be $589,046.  A Measure A budget for the District-Wide Security Project in the amount of $3,696,626 was approved at the Board meeting of June 6, 2009. Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, District-Wide Projects, "District-wide safety systems including disaster preparedness, campus security and hazardous and toxic waste handling," and "Security systems, fencing, site improvements."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  This item was discussed at a meeting of the Board Facilities and Land Use Planning Committee on January 21, 2010.  The Chancellor recommends approval. 


 

Background Materials
 

	15.
	Consider Approval of Amendment No. 2 to Agreement for Architectural Services with Colland Jang Architecture for Berkeley City College Modernization and Short-Term Projects  Presenter:  Vice Chancellor Ikharo  Approval is requested for Amendment No. 2 to the agreement for architectural services with Colland Jang Architecture for the Berkeley City College Modernization and Short-Term Projects, in the amount not to exceed $6,000.  Changes in the scope of work necessitated additional design and consultant services including the restructuring of occupancy of spaces, which requires multiple punch lists and extra meetings at DSA, primarily for ADA accessibility modifications.  A time extension until June 30, 2010 has also been requested.  The extension will allow the architect to complete project closeout and invoice processing.  The original agreement with Colland Jang Architecture, in the amount of $67,500, was approved at the Board meeting of September 16, 2008.  Amendment No. 1, in the amount of $15,000, was approved at the Board meeting of March 24, 2009.  Including this Amendment No. 2, the total agreement amount will be $88,500.  Funding Source:  Measure A, as approved by the voters in Peralta’s constituency and authorized under Resolution 05/06-45, Exhibit A-1,  Berkeley City College "Equipment, technology upgrades and facility and classroom improvement and expansions."  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	16.
	Consider Approval of Short-Term Assignments - Hiring of Non-Academic Classified Short-Term Employees on an Emergency Basis  Presenter: Chancellor Harris  Pursuant to AB500, attached is a report that contains the name, classification, and date of hire, assignment end date, hourly rate, classification, position title, location, background and experience department, and fund source of candidates recommended for short-term assignments in non-academic classified positions. Below are the names and classifications of these candidates. Each candidate’s assignment will not exceed the District’s established fiscal-year limit of 184 days.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. Last Name First Name Date of Hire End Date Position Title Site Boucher Lucas 1/21/10 6/30/10 Instructional Asst III/DSPS B Diaz Margarita 2/01/10 5/30/10 Instructional Asst/Child Development M Fertado Robin 1/27/10 6/30/10 Interpreter/Fully Certified A Henderson Wesley 1/27/10 5/28/10 Instructional Asst I/DSPS M Joshua James 2/1/10 6/30/10 Student Personnel Svcs. Spec. M Navarro Carmen 1/27/10 5/28/10 Instructional Asst IV/DSPS M Pickett Sierra 1/21/10 5/28/10 Interpreter I B Pickett Sierra 1/27/10 6/30/10 Interpreter I A Rehman Uzma 1/21/10 6/30/10 Instructional Asst III/DSPS B Sims Delane 1/27/10 6/30/10 Instructional Asst/LRC B Thompson Karla 1/21/10 6/30/10 Instructional Asst I/DSPS B Trieu Linda 1/21/10 5/30/10 Instructional Asst I/DSPS B 


 

CONSENT/CALENDAR (FOR ACTON)  8:15 PM All action items are to be considered to be a part of a consent calendar.  Trustees are given the opportunity to pull specific items off of the consent calendar for discussion and action.  All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor. 

 

	MOTION:
	Motion by Trustee Handy, second by Trustee Riley to approve the consent calendar, including agenda items 5, 6, 8, 9, 10, 11, 12, 13, 14, 15, and 16.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


 

Trustee González Yuen voted no on Item 10.  

 

	4.
	Consider Nominations to the CCCT Board  Presenter:  Trustee Withrow  At tonight’s meeting, Trustee Withrow will bring forward any nominations from the Peralta Board for the CCCT Board, prior to the February 15 deadline.  After a slate is forwarded by CCLC, candidates will be recommended for appointment to the Board, between March 10 and April 25. 


 

Trustee Withrow shared that Trustee Gulassa has agreed to be a candidate for this slate this year, as well.  He requests that Trustee Gulassa be the only candidate coming forward from this Board.  

 

	MOTION:
	Motion by Trustee Riley, second by Trustee González Yuen to approve.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	5.
	Consider Proclamation to Support Census 2010 Participation  Consider proclamation to support participation in the 2010 census.  The Chancellor recommends approval. 


 

Background Materials
 

Signed resolution
 

	6.
	Consider Approval of a Contract Increase for External Auditors Vavrinek, Trine, Day & Co., LLP Presenter: Chancellor Harris  Consider approval of a contract increase for Vavrinek, Trine, Day & Co., LLP, external auditors in an amount not to exceed $30,000 through June 30, 2010 in order to complete the current audit.  The current engagement letter dated April 2, 2009 total fees were contracted at $94,500.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

Background Materials 2
 

	7.
	Consider Approval of Resolution 10/11-7 on Student Health Fees  Presenter:  Associate Vice Chancellor Bracy  Consider approval of Resolution 10/11-7 on student health fees.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

Trustee Yuen is very excited about this item, and he’d like to address staffing and collection of fees.  He’d like to amend the resolution to include: 
Be it resolved that the Chancellor is directed to establish procedures for the efficient and effective collection of said fees and that a draft plan for said procedures be presented to the Board of Trustees no later than the first Board meeting in June 2010. 

 

Trustee Handy pointed out language in the fifth paragraph should be omitted, and that individual parties should not be thanked alone.  

 

Final Student Health Fee Resolution
 

	MOTION:
	Motion by Trustee González Yuen, second by Trustee Gulassa to approve.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

	8.
	Consider Authorization to approve Memorandum of Understanding (MOU) between Peralta Community College District and Rising Sun Energy Center    Presenter:  Vice Chancellor Allen The East Bay Green Job Corps (EBGJC) is a federally funded grant project designed to strengthen the existing East Bay green job training system through the creation of a bridge program for low-income, 18 to 24 year olds.  The 8-week bridge program consists of job readiness training, hard skills training taught by several community based organizations; eco-contextualized basic skills classes taught by Berkeley City College Persist staff, as well as 100 hours of paid job experience.  The bridge program will be located in Oakland, Berkeley, and Richmond, occurring twice in each city, and serving up to 20 students at a time for a total of up to 120 participants.  Rising Sun Energy Center, one of the key partners in the grant, providing training, case management, and recruitment, will administer the payroll for a total cost not exceeding $120,000.  The grant directs that each student be paid at a rate of $9 per hour, up to 100 hours.  All Board negotiated contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Materials
 

	9.
	Consider Approval of Independent Contractor Agreement Extension for Jennifer Burke  Presenter: Vice Chancellor Allen  Consider approval of Independent Contractor Agreement extension for Jennifer Burke contract. The amount to be approved shall not exceed $25,000. The prior contract amount for this fiscal year of $24,960 brings the total contract amount to $49,960 for this year.  Any new contracts submitted in the future will need approval regardless of the amount.  It is anticipated this will cover expenses for the entire fiscal year 2009-10.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval.  Scope of work:  The primary focus of this project is to create themes and templates for web site home pages for all four campuses and the district.  This will allow launch of new Peralta home pages by end of spring semester, 2010.  The new home pages, like the department and program home pages previously designed by Jennifer, will incorporate standard web benchmarks—including accessibility compliance, identity and brand strength, usability, portability, maintainability, and extensibility.  Source of Funds:  Measure A Deliverables: * Site maps depicting high-level information architecture. * Functional wireframes conveying structure, layout, and content types. * Screen design showing formats, layout, and content types * Screen designs showing formats, layouts, typography, and colors for typical page and content types. * Flexible custom WordPress themes and templates to support content types, page types, and components for the district site and its four campus sites. * Custom or stock plug-ins to support content modules such as event listings. * Proof of concept based on build out with content of a selected typical site home page and a supporting page, using the Laney site or the Berkeley Community College site, developed and built out in collaboration with Peralta web site team. 


 

Background Materials
 

Website update
 

Trustee Gulassa received some calls and e-mails about this item and asked for an update.  Vice Chancellor Allen spoke to the issue.  The new shared government process has proceeded.  The issue went to the technology committee, with a presentation to that committee.  The committee thought that they presenters would come back with a template of what would be done, and the presenters thought it would proceed forward.  The concerns were if this plan was to be imposed on all four campuses, and each campus can have its own coordinator, within parameters.  All of the e-mail issues have now been resolved.  The Board should not be a party to faculty disputes.  President Herring supports what was shared, and feels that the problems have been resolved.  The colleges will share in the Measure A funds.  President Adams concurs.  

 

ADJOURNMENT OF THE REGULAR BOARD MEETING Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours 
 

	 
	 

	 
	 

	 
	 

	 
	Elihu M. Harris, Chancellor

	 
	Secretary to the Board of Trustees
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