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	BOARD OF TRUSTEES

	OF THE

	PERALTA COMMUNITY COLLEGE DISTRICT

	MINUTES

	February 23, 2010


 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE  7:00 P.M. 

 

ROLL CALL 
Trustees González Yuen Pr_ Ab_ Gulassa Pr Ab _ Handy Pr_ Ab_ Hodge Pr_ Ab_ Riley Pr Ab_ Withrow Pr_ Ab and Guillén Pr_ Ab_, Student Trustees Thompson Pr_ Ab_ and Mouton-Patterson Pr_ Ab_. 5:00 P.M. The Regular Meeting of the Board of Trustees will begin at 5:00 P.M. in the Boardroom, District Administrative Center, 333 East Eighth Street, Oakland, at which time the Board Roll Call will be taken. Immediately following the Board Roll Call, the Board will enter Closed Session. The Regular Meeting in Open Session will reconvene at 7:00 P.M. The first item of business upon re-convening in open session after the Pledge of Allegiance will be to announce the matters discussed in Closed Session. 

 

	Present:
	Trustee Gulassa, Trustee González Yuen , Trustee Guillén, Trustee Hodge, Trustee Handy, Trustee Withrow, Trustee Riley, Student Trustee Thompson, and Student Trustee Mouton-Patterson.

	Absent:
	None.


 

Trustee Hodge left the closed session meeting at 6:45 p.m.

 

REPORT OF CLOSED SESSION ACTIONS  7:01 P.M. 

 

At tonight’s closed session, the Board voted to approve the following public employee contracts:   1. Interim Business and Administrative Services Manager, Merritt College, Alice Marez, $105,000/year, from February 16, 2010 through June 30, 2010, or until the position is filled.  AYES:      5 NOES: 0      ABSTAIN:  1 (Handy)  ABSENT: 1 (Hodge)   2. Interim Business and Administrative Services Manager, Laney College, George A. Kozitza, $105,000/year, from May 1, 2010 through June 30, 2010, or until the position is filled.  AYES:   6 NOES:     0  ABSTAIN:      0 ABSENT:      1 (Hodge)  (The salary was incorrectly read as $120,000/year.)

 

MINUTES  7:03 P.M. 

 

	MOTION:
	Motion by Trustee Riley, second by Trustee Gulassa to approve.

	
	
	

	 
	AYES: 
	Trustee Hodge, Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen , and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	None 


 

Trustee González Yuen submitted corrections, which have been added to the record. 
 

	1.
	Consider Minutes of the Board Meeting of February 9, 2010  Copies of the minutes of the Board of Trustees’ Meetings are posted on Granicus.  Please submit all minute corrections to the Board Clerk. As a matter of policy (Board Policy 1.10), no action shall be taken on any item not identified as an "action item." 


 

2-9-10 Minutes
 

APPROVAL OF THE AGENDA  7:02 P.M.  (Please state the agenda item number and identify the issue.) 

 

	MOTION:
	Motion by Trustee González Yuen, second by Trustee Withrow to approve the agenda.

	
	
	

	 
	AYES: 
	Trustee Gulassa, Trustee González Yuen, Trustee Guillén, Trustee Handy, Trustee Withrow, and Trustee Riley. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


 

ASSOCIATED STUDENT GOVERNMENT REPRESENTATIVES REPORT  7:04 P.M.  At this time in the meeting, representatives of the associated student governments will be afforded an opportunity to address the Board.  (Please provide your name and position, and line-up to speak.) 

 

Student Trustee Thompson BCC reported on the upcoming Lunar New Year and Black history month celebrations.  Speaker Marlin with ASMC introduced herself as a new officer.  She shared that they hope to bring Peet’s coffee onto campus, working towards becoming more self-sustaining, and she shared some of her other ideas, such as expanding clubs on campus.  Trustee Gulassa reminded the students that this Thursday at 4 p.m. comments from students will be received for lifting term limits for the student trustees at the Board policy review and standards committee.  Speaker González, COA senator, reported on upcoming campus events, and the new model UN, and Chemistry and Engineering clubs.  

 

ASCOA report
 

COMMUNICATIONS FROM MEMBERS OF THE PUBLIC  7:10 P.M. (Please line-up to speak when your name is called.)  This portion of the agenda provides an opportunity for members of the public to address the Board on matters not included on this agenda.  A maximum of 15 minutes (3 minutes per individual maximum) will be provided for speakers under this agenda item.  Requests to speak which cannot be honored within the time limit will be scheduled for subsequent meetings in the order received.  Under the Brown Act, Trustees and District staff are not allowed to discuss and/or take formal action at today’s meeting on items brought before them under this item.  Trustees and District staff are only allowed to respond briefly.  Persons submitting cards to address an item included on the agenda will be called upon at the time the agenda item is considered by the Board, and comments on tangential issues not directly related to the item may be ruled out of order.  Cards must be received prior to the Board’s consideration of the item and are honored in the order the cards are received by the recording secretary.  Written statements can be submitted to the Board Clerk for inclusion in the Board minutes. 

 

Speaker Hsieh asked the Board to reconsider how they hire managers, faculty and staff, and to reevaluate hiring possible positions, such as the VC of HR.  She asked that the Board adhere to their own hiring policies.  She suggested that the current Deputy Director of HR may suffice, and that the Board not spending funds money that we don’t have.  Speaker Handa reported that the Oakland City Council meeting mentioned a $1M grant awarded to Laney College.  He gave an update on the City's and Port of Oakland's deficits, and that they are all considering layoffs and major cuts, and that the re-development association has sued the governor for taking away funds.    

 

IDENTIFICATION OF ITEMS TO BE REMOVED FROM THE CONSENT CALENDAR FOR DEBATE  7:25 P.M.  (Please state the agenda item number and identify the issue.) 

 

None. 

 

IDENTIFICATION OF ITEMS TO REMAIN ON THE CONSENT CALENDAR AND PULLED FOR DISCUSSION  7:27 P.M.  (Please state the agenda item number and identify the issue.) 

 

Items 3, 4, and 10. 

 

ACTION ITEMS 

 

INFORMATIONAL ITEMS AND ORAL REPORTS 7:35 P.M. 

 

	2.
	CHANCELLOR  (1 minute per speaker - 30 minutes) 


 

Chancellor’s Report 

 

	
	Vice Chancellors’ Reports 


 

	
	Follow-up Accreditation College Reports, Enrollment, Website, Financial Aid, and Childcare Updates  (5 minutes) Presenter: Vice Chancellor Allen 


 

Merritt newsletter
 

Financial Aid update
 

Enrollment report
 

	
	Presentation of the 2009 ARCC (Accountability Reporting for Community Colleges) (10 minutes)  Presenter: Associate Vice Chancellor Budd 


 

	
	EasyPass, Student Health Fee, and Health Services Initiative Update Presenter: Associate Vice Chancellor Bracy 


 

AC Transit Amendment
 

EasyPass e-mail
 

EasyPass Fiscal Update
 

Enrollment fee collection proposal
 

EasyPass budget
 

Health Services Update
 

	
	General Services Update  Presenter:  Vice Chancellor Ikharo Parking Fee Report 


 

At the next Board meeting, Vice Chancellor Ikharo will present the parking and citation fee report, and will recommend an increase in parking fees.  He will meet with the campus' student bodies, proposing a 50 cents increase by July 1st.  A project management update was given.  We moved project managers in-house, which has been a significant savings to the District.  The bond program is being managed very well, and he will present to the Board all of those savings in the future.  A brief update was given on the Lake Merritt Station planning group, and the District is well represented there.  The City will give a presentation on March 23rd to the Board.  Trustee Guillén commented that we contributed to the program consultant contract, and he wants our colleges to participate in the process.  

 

	
	Budget Report Presenter: Chancellor Harris 


 

	
	Information Technology Update Presenter: Associate Vice Chancellor Lam 


 

Trustee Guillén asked for IT master plan timeline update.  The Chancellor will get back to the Board with a timetable on this plan at the next meeting.  The CIO has been working on other projects, which he hadn’t initially anticipated.  

 

	
	Peralta TV College Promotions Presenter: Executive Director Heyman  (15 minutes) 


 

Vice Chancellor Allen received comments from the Trustees on the Accreditation reports, and the process is moving forward appropriately.  

 

An update was given on the EasyPass program, and administrative costs were presented to the Board.  Due to increased collection efforts, we are getting closer to break-even with the program.  Trustee González Yuen asked about the parking fees, and it was reported that we collect $100,000 additionally due to the parking fees.  Half of our students receive BOGG waivers.  $1.6M in regular fees also aren’t being collected, and he suggested that our regular fees also be collected, as the Board had directed the administration to put a hard hold on uncollected fees.  He is pleased to see the matter proceed.  Trustee Withrow feels that there is a delay in the accounting process that tallies collected fees, and that those uncollected fees are later found to be minor amounts, in reality, when the process was previously inspected.  Vice Chancellor Allen shared that amount is unclear at this point, and that a report will proceed when it is complete.  Trustee Guillén shared that our students take 100,000 rides per month. It was asked that revenue from increased parking fees should be incorporated into the sheet.  The Chancellor didn’t know that those fees were to go to the EasyPass program, and the initial resolution will be reviewed.  

 

Vice Chancellor Allen reported on enrollment that we have gone down 105 FTES, and are 2700 FTES over our cap, which does not include positive attendance.  3000 FTES by the end of the term is anticipated.  A Financial Aid update was given, and we are moving quickly and efficiently to disperse student checks.  

 

Presentation of the 2009 ARCC (Accountability Reporting for Community Colleges) (10 minutes)  Presenter: Associate Vice Chancellor Budd 
 

Trustee Withrow shared that the Board has a responsibility to improve education in the District.  He feels that the ARCC report should help convey to the Board where to focus resource allocation to change or accelerate a trend.  Program reviews and unit plans help to contribute to this data, and those issues will ultimately come up to the Planning and Budget Council, for greater transparency.  Trustee Gulassa asked to what extent ARCC data is used to set quantitative goals.  Associate Vice Chancellor Budd feels that we are moving toward that, and that there is a lot of interest in looking at the data toward implementation as a projected goal.  

 

Peralta TV College Promotions Presenter: Executive Director Heyman  (15 minutes) 
 

College Reports 

 

Berkeley City College  Presenter:  President Inclan 

 

One student received an internship with Assembly member Nancy Skinner.  The student mural design has been completed.  Educators from Siberia visited the college.  

 

College of Alameda  Presenter:  President Herring 

 

An accreditation update was given by Dr. Jackson.  President Herring is very pleased with the report, and it has been shared with the college community.  They now have a handbook on what happens at the college "on the ground." A college governance website has also been added.  Full-time faculty will to be evaluated and a timetable has been produced.  

 

Merritt College Presenter: President Adams 

 

Program review and evaluations were addressed by Dr. Berry.  Trustee Withrow commended the follow-up reports and is very impressed with the document improvements.  Dr. Herring shared that the colleges have done a great job of showing what they have accomplished since the last visit.  The MAP program received national acclaim for Dr. McClain in Essence magazine, listed him as one of the nation's top educators.  

 

Laney College  Presenter:  Acting President Webb 

 

Dr. Ikharo was thanked for sharing the Lake Merritt Station update.  The ARCC team was thanked for the detailed information that was provided.  The data is used at the colleges to set reasonable benchmarks for the future.  

 

COMMENTS FROM THE BOARD OF TRUSTEES  (1 minute per speaker) (Announce any upcoming Board committee meetings.) 
 

Trustee Handy announced the Student services committee meeting on Thursday March 4th at 4:30 pm.  Trustee Gulassa reminded students to attend the Board policy review meeting February 25th at 4 p.m. issue to discuss the issue of lifting term limits for the student trustee position.  He thanked Dr. Herring for the ATLAS tour program.  Student Trustee Mouton-Patterson shared that the ASLC passed a resolution for safe sanctuary, and she will go to other colleges with the issue.  Trustee González Yuen  announced the Facilities meeting on March 18th, which will look at the student housing proposal issue.  Next Thursday 3/4 is the statewide day in action in support of education, and he encourages people to attend.  Trustee Guillén reported that RFP went out for a Chancellor search, with over ten responses.  Trustee Handy thanked Karen Croley, Jim Bracy, and Roxanne Epstein for posting meeting information correctly and promptly.  

 

DAS PRESIDENT REPORT (2 minutes) Presenter: DAS President van Putten 

 

DAS Report
 

CONSENT/CALENDAR (FOR ACTON)  8:00 PM All action items are to be considered to be a part of a consent calendar.  Trustees are given the opportunity to pull specific items off of the consent calendar for discussion and action.  All items that have not been pulled by a Trustee will be considered in a block for comments by the public and action by the Board.  All Board recommended contracts are subject to negotiation and execution by the Chancellor. 

 

	MOTION:
	Motion by Trustee Withrow, second by Trustee Riley to approve the consent calendar, including agenda Items 3, 4, 5, 6, 7, 8, 9, 10, and 11.

	
	
	

	 
	AYES: 
	Trustee Riley, Trustee Withrow, Trustee Guillén, Trustee Handy, Trustee González Yuen , and Trustee Gulassa. 

	 
	NOES: 
	None 

	 
	ABSTAIN: 
	None 

	 
	ABSENT: 
	and Trustee Hodge. 


 

	3.
	Consider Approval of the Accountability Reporting for the Community Colleges (ARCC) Data Reports  Presenter: Associate Vice Chancellor Budd  Associate Vice Chancellor Debbie Budd will be presenting the data provided from the Accountability Reporting for the Community College (ARCC). The ARCC data provides seven system wide measures to provide progress and achievement from year to year within the college and amongst the colleges with peer groups. The goal of reviewing the ARCC data, in addition to complying with guidelines set out in AB 1417 is to trigger a review of college level data. The areas identified are:  Student Progress and Achievement Rate, Percent of Students who Earned at Least 30 Units, Persistence Rate, Annual Successful Course Completion Rate for Credit Vocational Courses, Annual Successful Course Completion Rate for Credit Basic Skills Courses, Improvement Rates for Credit ESL Courses, Improvement Rates for Credit Basic Skills Courses in Addition.  In addition to the seven system wide measures, College Profile Summaries are also included.  The Chancellor recommends approval. http://www.cccco.edu/SystemOffice/Dividions/TechResearchInfo/ResearchandPlannning/ARCC/tabid/292/Default.aspx 


 

Power Point presentation
 

Background Material
 

	4.
	Consider Acceptance of the Colleges’ Follow-up Accreditation Reports        Presenter: College Presidents and Vice Chancellor Allen Consider Acceptance of the Colleges’ Follow-up Accreditation Reports to be submitted to the Accrediting Commission for Community and Junior Colleges (ACCJC).  The Chancellor recommends approval. 


 

BCC Report
 

COA Report
 

Laney Report
 

Merritt Report
 

	5.
	Consider Approval of Independent Contract Extension for Vitus Leung, Leung Consulting Group  Presenter: Chancellor Harris  Consider approval of independent contract extension for Vitus Leung, Leung Consulting, in an amount not to exceed $30,000 for fiscal year 2009-2010.  Mr. Leung has been assisting finance and human resources with labor contract negotiation support on open issues with the Peralta Federation of Teachers (the "PFT").  He is also assisting the employee relations department on issues related to changes in the new contracts for all three unions.  The request is to extend the contract for continued support for this fiscal year.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	6.
	Consider Approval of Independent Contract for EdMAC Consultants Presenter: Chancellor Harris  Consider approval of independent contract for EdMAC Consultants for District financial support services in the amount not to exceed $160,000 for Fiscal Year 2009-2010.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

Background Materials 2
 

	7.
	Consider Approval of Independent Contract extension for Akerman, Senterfitt Presenter: Chancellor Harris  Consider approval of a contract extension with Akerman, Senterfitt law firm, the District’s legislative advocates, from March 1, 2010 through March 1, 2015, not to exceed $6,000 per month.  Akerman Senterfitt has served the District since 2006, and has performed federal representational activities, including efforts to secure federal appropriations and agency discretionary monies, and has built strategic alliances between Peralta and the federal government.  They have assisted the District to receive millions of dollars in grants and federal stimulus funds by representing our needs in Congress.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	8.
	Consider Authorization to Submit a Letter of Intent to Apply to the California Community Colleges Chancellor’s Office for the Workforce Innovation Partnership (WIP) Grant Presenter: Vice Chancellor Allen  The WIP grant is available to existing Career Technical Education (CTE) Community Collaborative Projects.  Peralta is a current grantee.  The grant is for the period from April 1, 2010 through January 31, 2012. The amount to be funded is not to exceed $150,000.  Funding Agency: Chancellor’s Office, California Community Colleges Economic Development and Workforce Preparation Division.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	9.
	Consider Authorization to Apply for the California State Chancellor’s Associate Degree Nursing Program Enrollment Growth and Retention Grant  Presenter: President Adams  Consider Authorization to apply for $663,874 in grant funds from the California State Chancellor’s Associate Degree Nursing Program Enrollment Growth and Retention Grant.  Merritt College’s Associate Degree Nursing Program is requesting authorization to apply to the California State Chancellor’s Office for Enrollment Growth and Retention Program grant - Associate Degree Nursing / Registered Nursing-Specification Number 10-116.  This is a two fiscal year grant.  The funding for the first year of this grant 2010-2011 totals $232,187, and the second year of funding 2011-2012 totals $431,687.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

	10.
	Consider Approval for Amendment Three to the Contract for Off-Site Storage of PCCD Records and Files with Access Information Management (formerly Records Preservations & Management)  Presenter:  Vice Chancellor Ikharo  Approval is requested for the Amendment Number Three to the contract for Off-Site Storage of PCCD Records and Files with Access Information Management (formerly Records Preservation & Management), for a two-year contract term extension at a not-to-exceed amount of $25,000 per year, for a not-to-exceed total of $50,000.  The cumulative contract term should not extend beyond five years.  The original contract for off-site storage of District files was awarded to Records Preservations & Management at the Board meeting of November 28, 2006, after a formal Request for Proposal process was conducted.  The original contract term was from February 15, 2007 to February 14, 2008, at a not-to-exceed cost of $75,000, based on the cubic feet.  Under the terms of the agreement, the contract was extended for two one-year periods, ending February 14, 2010 (Amendments One and Two).  The actual cost has been lower than anticipated, ranging from $1,200 to $1,400 per month.  The vendor was recently purchased by Record Express LLC and is doing business as Access Information Management.  Based on satisfactory performance by the vendor, the District recommends an extension of the contract for two additional years under the terms and conditions of the original contract.  A two-year extension is allowed under Ed Code section 17596, "Continuing contracts for work to be done, services to be performed, or for apparatus or equipment to be furnished, sold, built, installed, or repaired for the district, or for materials or supplies to be furnished or sold to the district may be made with an accepted vendor as follows:  for work or services, or for apparatus or equipment, not to exceed five years; for materials or supplied, not to exceed three years."  Under the extension, all pricing will remain the same at the rate indicated in the original contract, but the rate will be calculated at cost per cubic foot instead of cost per box.  The amendment will also change the name of the vendor from Records Preservations & Management to Access Information Management.  Including this amendment, the total estimated contract amount is $275,000 for a five-year period, although the actual cost for the past three years has been approximately $70,000.  The $275,000 amount was based on anticipated storage needs, but the actual storage needs have reduced significantly.  Funding Source:  District General Funds.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. 


 

Background Material
 

Trustee Gulassa asked about the general trend to evolve to digital format storage, and the potential to retrieve stored records when needed.  Several years ago, requested files were not available from the prior storage vendor.  Dr. Ikharo responded to the matter.  We are required to keep certain records, based upon Board policy 6.34.  We changed to new vendor in 2006, with reduced costs and better record retrieval services.  The number of stored records has been dwindling, and many departments keep their digital records on our shared drive. IT and the General Counsel are working on a digital records policy.  Documents are purged when they are no longer needed.  

 

	11.
	Ratification of the AP, Travel, and Consulting Contract Registers Presenter: Assistant Epstein  Recent AP, Travel and Consulting Contract registers are presented to the Board for Ratification purposes only.  The Chancellor recommends ratification. 


 

Background Material
 

ADJOURNMENT OF THE REGULAR BOARD MEETING  Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours 
 

	 
	 

	 
	 

	 
	 

	 
	Elihu M. Harris, Chancellor

	 
	Secretary to the Board of Trustees

	 
	PERALTA COMMUNITY COLLEGE DISTRICT
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