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          Board Policy # 1.18

Policy 1.18. Management Hiring 
It is the policy of the Board of Trustees that only the most effective managers be selected for the positions of leadership in the district and that the Board seeks to have a management team that reflects the diversity of our community. Further, while a broad range of participation is required 
as a part of the selection process, the Chancellor, as the leader of the management team, has the ultimate responsibility of recommending candidates to the Board, and will be held accountable for the actions and overall performance of that candidate.  
As a matter of policy, the Board adopts the position that it has the right and responsibility to select, organize, deploy and assess the effectiveness of its management staff and resources. This policy recognizes that managers are District employees and may be assigned to any site.   Due consideration will be given to having representation on the hiring committee from the particular site and comparable level of employment.    
A person hired for an academic management position shall possess the minimum qualifications prescribed for the position by the Board of Governors of the California Community Colleges. Those individuals hired into academic management positions must also possess minimum qualifications within one of the Peralta Community College District faculty service areas. A person hired for a classified management position shall possess the required qualifications prescribed by the Board of Trustees.

Board Policy 1.18 does not need to be implemented for purposes of reorganizations, reassignments and/or lateral transfers college-wide, district-wide or any combination thereof.  The Chancellor shall receive input from classified and faculty organizations during this process and prior to a final decision.  
Application materials as well as all screening, hiring and deliberation documentations shall remain confidential.

It is the intent of this policy to ensure that there is avenue of access to the process to provide for a broad basis of input from the various stakeholders.  However, it must be recognized that the Governing Board will hold the Chancellor totally responsible for the performance of the individual ultimately selected and the accountability will be cascaded down the organizational structure to the immediate supervisor.  For that reason, the Chancellor must have access to the total list of candidates that are interviewed and the rankings and ratings that are associated and by whom.  The ultimate decision maker must not be limited in terms of viewing and analyzing the total picture.

Nothing in this policy shall transcend provisions of the California Public Records Act.
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