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Phases of the Chancellor Search:

Initial Organization and Identification of Desired Characteristics

1.  Board discussion re: expectations, roles, general calendar, etc.  


•sets stage for entire process; was public announcement made?  How many finalists? Ranked?    

2. Assessment of strengths, areas of improvement, characteristics of new Chancellor.  


•“the” official document; basis for paper screening, interview questions, reference checking 


•how does the successful candidate match this announcement?

3. Search committee meets: role, responsibilities, expectations, confidentiality, calendar announcement to Board for approval   


•reflect Board parameters; district policy; Brown Act?; chosen by position, but must represent the interests of 
students and the District; Is Board represented?  


•frequent communication with District, except for confidential items

Recruitment

4. Print and distribute announcement (college personnel)  


•PPL provides extensive list of advertisement sites 

5. Recruitment (consultant, others)   


•Nationwide to our many contacts: grad programs, higher ed organizations; phone calls, emails, attendance at state-
wide meetings

Screening of Candidates

6. Applications received (HR, consultant)  


•PPL assists in any way helpful to HR re: screening. All application materials, however, should be accessible to the 
search committee

7. Screening for initial interviews (search committee)  


•Working with HR and search committee, PPL provides: paper-screening tools

8. Initial interviews (search committee)  


•Working with HR and the search committee,  PPL provides: preliminary reference checks on those chosen for first 
interview; written releases from candidates; interview questions; interview scoring tools

9. Recommendation of finalists to Board (search committee) 


•Number? Unranked? Alternate candidates?    

Selection and Hiring

10. Reference checking (consultant)  


•PPL will conduct extensive reference checks, which will be available to the Board; written releases from 
candidates to go off reference lists; time for candidates to inform their colleges.

11. Public forums.  


•PPL will help coordinate format; public announcement

12. Board interviews/final candidate(s) identified—confidentially  (Board) 


•consultant will assist with format, meeting protocol, scoring tools, interview questions.) 

13. Site visit(s).   


•Consultant will assist with strategies for visits; Board-appointed small group

14. Confidential decision and intent to offer contract  (Board)  


•Sample contracts; negotiations if requested

15. Public announcement, contract finalized, Board action  


•First public notice.  No legal obligation to announce anything prior to this time

16. Transition of new chancellor (coaching)  


•importance of very first engagement with the Board; goals and objectives; calendar; plan for frequent informal and 
formal evaluations

About  PPL 


•PPL advises and guides in the search process; we do not direct.  It is the District’s decision.


•Reference checks are done by experienced community college administrators.


•We are successful in obtaining balanced and diverse candidate pools. 


•All PPL searches have been completed in a timely manner.


•Consultant’s professional attention is always available throughout the process. 


•The confidentiality of the process is important to us and maintained throughout the process.


•PPL works as a team while providing you with a consultant committed to your search alone.

Note:  If budget is an issue, we have assisted in searches by doing certain phases; e.g., recruitment, or recruitment and preparation of all evaluation tools, or other combinations of a standard search.  Our consultants will work with the District to determine the costs of such an arrangement. 

